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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
e TEB@ERR

For the year ended 31 December 2025 (Expressed in RMB) & Z 2025412 831 HIEEE (UAREFIR)

2025 2024

20254 2024

Note RMB'000 RMB'000

B 5 ARETT AREBTT

PROFIT FOR THE YEAR FERHE 556,098 671,747
OTHER COMPREHENSIVE Hth2EEA

INCOME FOR THE YEAR

Other comprehensive income BAEEMDEEERN
that will not be reclassified to Hh2mEmIA :
profit or loss:
Re-measurement gains/(losses) on ~ RERFAEINEH =
defined benefit plans, net of nil tax Wz, (8%) - MR IE
=g 31 12,491 (32,480)

TOTAL COMPREHENSIVE INCOME  FEZHEUWA4E%E

FOR THE YEAR 568,589 639,267
Attributable to: FELS -
Equity shareholders of ZN/NIEZ TN
the Company 505,971 540,605
Non-controlling interests JEVE R = 62,618 98,662
568,589 639,267

The notes on pages 129 to 251 form part of these financial 5 129ZF 251 BEMKIsE A UILEFFREMN —
statements. By o
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

4= A
1717 R e |

At 31 December 2025 (Expressed in RMB)

$22025F 12 A 31 H (UARKEFIT)

R ERR

2025
2025 4

RMB’000
ARBTT

2024
2024 4
RMB’000
ARET T

NON-CURRENT ASSETS EREBEE
Property, plant and equipment Yz BERRE 15 4,748,828 4,791,782
Right-of-use assets FRESE 16(a) 553,368 479,821
Goodwill e 17 3,599,182 3,599,182
Other intangible assets HithE\EFEEE 18 6,484 7,781
Investments in associates REE AR ZKE 19 987,325 993,602
Receivables from invest-operate- KERE — ZiE
transfer (“10T") hospitals — %32 (T110T)) Bbx
Z U8 20 6,745 8,231
Financial assets at fair value NI =i ==
through profit or loss (“FVTPL") BE)ET ABmMN
TRIEE 21 38,972 34,855
Deferred tax assets FIEIRIEE E 32 12,283 33,223
Other non-current assets HMhIEREBEE 22 108,686 130,535
Total non-current assets IEMBIE EMERE 10,061,873 10,079,012
CURRENT ASSETS MENEE
Inventories 78 23 262,126 301,662
Trade and bills receivables EWRESHIBREREZE 24 1,244,156 1,412,156
Contract assets ENEE 25 7,905 4,605
Prepayments, deposits and TERIE ~ REBE &
other receivables HfhfE W FIE 26 263,434 427,199
Amounts due from related parties & WK B Bt 75 7R IE 38(b) 44,364 39,730
Restricted and pledged bank FR 114 A0 B2 $E 8
deposits IRITER 27 90,998 76,453
Cash and cash equivalents BENIBEEEY 27 939,620 977,333
Total current assets BN EAERE 2,852,603 3,239,138
ERREIERARAT T _REERS
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
RE MBI RE

At 31 December 2025 (Expressed in RMB) 122025412 831 H (U RB¥5ITR)

PAVVAS) 2024
20254 2024
RMB’000 RMB'000
AREFT AREFTT
CURRENT LIABILITIES Vi I=k ]
Trade and bills payables FENESHBEREMNEE 28 1,662,199 1,696,260
Other payables and accruals HMENTIERESTER 29 1,515,257 1,588,996
Amounts due to related parties FPE (< B Bt 5 T8 38(b) 486,308 435,403
Interest-bearing bank borrowings FFRIRTTER 30 660,773 701,717
Lease liabilities HEaE 16(b) 46,982 51,946
Deferred income IEIEWA - 3,769
Tax payable fEMIR S 58,412 21,295
Total current liabilities mENEE4EEE 4,429,931 4,499,386
NET CURRENT LIABILITIES MEIBEFEE (1,577,328) (1,260,248)
TOTAL ASSETS LESS CURRENT MEERREBEE
LIABILITIES 8,484,545 8,818,764
NON-CURRENT LIABILITIES ERFEE
Interest-bearing bank borrowings FHEIRITEMR 30 = 734,700
Lease liabilities HEEE 16(b) 145,341 107,239
Defined benefit plan obligations RERFEEE 31 373,940 393,843
Deferred income EIEU A 32,966 38,827
Deferred tax liabilities RERIESE 32 26,562 25,211
Other liabilities Ht&aE 18,101 20,876
Total non-current liabilities JEREN B EARRE 596,910 1,320,696
NET ASSETS BEFE 7,887,635 7,498,068
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

RE MR RRE

At 31 December 2025 (Expressed in RMB) 722025512 A 31 H (XA R#ZITR)

AOVAS) 2024
20254 2024 4
Note RMB'000 RMB'000
B 5 ARETF T ARET T
EQUITY tEm
Equity attributable to equity ZiN/NETEZZ =N
shareholders of the Company FE(L 1 i

Share capital [N 33 267 267
Reserves i 34 6,552,353 6,213,269
6,552,620 6,213,536
Non-controlling interests IR = 1,335,015 1,284,532
TOTAL EQUITY AR m 7,887,635 7,498,068

The consolidated financial statements on pages 119 to 251
were approved and authorised for issue by the board of
directors on 24 March 2026 and are signed on its behalf by:

Yu Hai
Fi5
Director

EF

The notes on pages 129 to 251 form part of these financial
statements.

F19E21EHMEIR S I H R TN 202643
BoAREESSH ARKEETIE > WHIL
TREEE

Zhang Chuang
Director

EF

F129F 251 BB EM B RERN—
=i

ERBRIERARAR —T_RAFERS
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR e M IR R M

(Expressed in RMB unless otherwise indicated)

(5 AERRAESN » LARETIT)

2.4 SUMMARY OF MATERIAL
ACCOUNTING POLICIES (continued)

(h) Leases (continued)

Group as a lessee (continued)

(b)

Lease liabilities

Lease liabilities are recognised at the
commencement date of the lease at the
present value of lease payments to be made
over the lease term. The lease payments
include fixed payments (including in-substance
fixed payments) less any lease incentives
receivable, variable lease payments that depend
on an index or a rate, and amounts expected
to be paid under residual value guarantees.
The lease payments also include the exercise
price of a purchase option reasonably certain
to be exercised by the Group and payments of
penalties for termination of a lease, if the lease
term reflects the Group exercising the option
to terminate the lease. The variable lease
payments that do not depend on an index or a
rate are recognised as an expense in the period
in which the event or condition that triggers the
payment occurs.

In calculating the present value of lease
payments, the Group uses its incremental
borrowing rate at the lease commencement
date because the interest rate implicit in the
lease is not readily determinable. After the
commencement date, the amount of lease
liabilities is increased to reflect the accretion of
interest and reduced for the lease payments
made. In addition, the carrying amount of
lease liabilities is remeasured if there is a
modification, a change in the lease term, a
change in lease payments (e.g., a change to
future lease payments resulting from a change
in an index or rate) or a change in assessment
of an option to purchase the underlying asset.

24 ERGHTHEME @

(h) HE @

FEEEZEBEA 8
(b) HEEE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
kR E MR R M

(Expressed in RMB unless otherwise indicated) (FFHEIEAEN > UARKETIR)

2.4 SUMMARY OF MATERIAL 24 EXLHHERE @

ACCOUNTING POLICIES (continued)

(h) Leases (continued) (h) HE @

Group as a lessee (continued)

(c) Short-term leases and leases of low-value
assets

The Group applies the short-term lease
recognition exemption to its short-term leases
(that is those leases that have a lease term of
12 months or less from the commencement
date and do not contain a purchase option).
It also applies the recognition exemption for
leases of low-value assets. Lease payments
on short-term leases and leases of low-value
assets are recognised as an expense on a
straight-line basis over the lease term.

Group as a lessor

When the Group acts as a lessor, it classifies at lease
inception (or when there is a lease modification) each
of its leases as either an operating lease or a finance
lease.

Leases in which the Group does not transfer
substantially all the risks and rewards incidental to
ownership of an asset are classified as operating
leases. Rental income is accounted for on a straight-
line basis over the lease terms and is recognised
in the statement of profit or loss. Initial direct costs
incurred in negotiating and arranging an operating
lease are added to the carrying amount of the leased
asset and recognised over the lease term on the
same basis as rental income.

FTEBEERZEBEA #)
(c) EHIHERIEEESEHE

AEER R BN R
BRANEHHEES > BIB/AN
HEAEst 2 AR+ "M@ A
HUTHEEFEEREEE
BHEE - AEBTHEE
BEEERRBESNHR - EH
HEMEEBEEEHEEAE
ENRERERARERE
ERBAER -

ZTEEFEALHBAA

EAEEEALAAR GRS
BIAES (3L T EEE)
SERESEARERERRE
GV

rEBAREBREERAREER
AAB R ER D B fE AN B RAVAEE 2
BraikEalg -HEWAEHRE
HRNREREAR RIBE@mRE
Do BN ZHKEEHEMRELE
WEEZERSAEEEEN
SREED TEESHARLER
T AERBERRRES -

EHRRERARAS — SRR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR e M IR R M

(Expressed in RMB unless otherwise indicated)

(5 AERRAESN » LARETIT)

2.4 SUMMARY OF MATERIAL
ACCOUNTING POLICIES (continued)

(i)

Financial assets
Initial recognition and measurement

Financial assets are classified, at initial recognition,
as subsequently measured at amortised cost, and
fair value through profit or loss.

The classification of financial assets at initial
recognition depends on the financial asset's
contractual cash flow characteristics and the
Group’s business model for managing them.
With the exception of trade receivables that do
not contain a significant financing component
or for which the Group has applied the practical
expedient of not adjusting the effect of a significant
financing component, the Group initially measures
a financial asset at its fair value plus in the case of
a financial asset not at fair value through profit or
loss, transaction costs. Trade receivables that do
not contain a significant financing component or for
which the Group has applied the practical expedient
are measured at the transaction price determined
under IFRS 15 in accordance with the policies set
out for “Revenue recognition” below.

In order for a financial asset to be classified and
measured at amortised cost, it needs to give rise
to cash flows that are solely payments of principal
and interest (“SPPI") on the principal amount
outstanding. Financial assets with cash flows that
are not SPPI are classified and measured at fair value
through profit or loss, irrespective of the business
model.

24 KRG

(i)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(Expressed in RMB unless otherwise indicated)

2.4 SUMMARY OF MATERIAL
ACCOUNTING POLICIES (continued)

(i)

Financial assets (continued)
Initial recognition and measurement (continued)

The Group’s business model for managing financial
assets refers to how it manages its financial assets
in order to generate cash flows. The business
model determines whether cash flows will result
from collecting contractual cash flows, selling the
financial assets, or both. Financial assets classified
and measured at amortised cost are held within a
business model with the objective to hold financial
assets in order to collect contractual cash flows.
Financial assets which are not held within the
aforementioned business model are classified and
measured at fair value through profit or loss.

Subsequent measurement

The subsequent measurement of financial assets
depends on their classification as follows:

Financial assets at amortised cost

Financial assets at amortised cost are subsequently
measured using the effective interest method and
are subject to impairment. Gains and losses are
recognised in the statement of profit or loss when
the asset is derecognised, modified or impaired.

RE MR M EE

(5 AHREAES > UAREYITR)

24 EXRGTHEME @

(i)

EHRRERARAR

ETHMEE®@
X B R 5= (8)

FEFREESHEENEBRL
FEHNMWEEREEMEENEL
REME - FHFRABERSRA
ERCRBNRESNRERE
HEEZMEE TAMEFRE - U
BN ENAENEREE
E-—RBEBRATFE HB®
ERAEERMEEURESRRE
MEB - TBR LHEBRANE
MEBE  NHDBEAUARBES
ERHEEHSt ABm RIS E -

Higst &2

THEENHBSEIURRESD
8 0P

KIS B BB E

REBHENTENTREERR
ERBRMNFASE  WAIER
BEXE BSEERILES B
ST SR E R - Wm MRS R B
RAFEST o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR e M IR R M

(Expressed in RMB unless otherwise indicated) (RS HEIEAEI » UANREESITR)

2.4 SUMMARY OF MATERIAL 24 EXGFBRBE@®
ACCOUNTING POLICIES (continued)
(i) Financial assets (continued) (i) EREE @
Subsequent measurement (continued) HE:2 @)
Financial assets at fair value through profit or loss URABEEGFEEREZE A E
BT B
Financial assets at fair value through profit or loss are MAnEBEFEBEEEE AR
carried in the statement of financial position at fair mNETREERADEBERME
value with net changes in fair value recognised in the TR ERIIER > MARBEED
statement of profit or loss. HREN B RIER ©
This category includes equity investments which Z A R B IE AR & B 3 R Bl ]
the Group had not irrevocably elected to classify MEZSEAUAREBESZR
at fair value through other comprehensive income. HE sz AHME2EmW AR A
Dividends on equity investments classified as KRE -DEAUNAREBEFER
financial assets at fair value through profit or loss are HEMF AEBGZNEMEENR
also recognised as other income in the statement of AIGENRR B INE S (TR
profit or loss when the right of payment has been HRERRANKEN GRS
established, it is probable that the economic benefits MARER > HEEM O SET=K
associated with the dividend will flow to the Group EEER NIBmkcERAH M
and the amount of the dividend can be measured N
reliably.
(j). Derecognition of financial assets () RUIEBTEMEE
A financial asset (or, where applicable, a part of a THEE (AEMEEET D
financial asset or part of a group of similar financial N— AT ERMEEREPI D
assets) is primarily derecognised when: WER) TEE TGN T LR
2
e the rights to receive cash flows from the asset e HZEEWIEREMRERRE
have expired; or FE R 5 5
e the Group has transferred its rights to receive e AXAEEBEHEERZEEWE
cash flows from the asset or has assumed an WEMENER] » HRE T8
obligation to pay the received cash flows in full T ZHEEEEREKRIL
without material delay to a third party under a RIER T HEWEEREMR
“pass-through” arrangement; and either (a) the EXEENE=1; H@xK
Group has transferred substantially all the risks EEBEEEZEENEBAL
and rewards of the asset, or (b) the Group has PR EIFR ; 3% (b) & EE
neither transferred nor retained substantially WHEEZENREZEENS
all the risks and rewards of the asset, but has K BB B B e B3R - B 8
transferred control of the asset. EAEE IR o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(Expressed in RMB unless otherwise indicated)

2.4 SUMMARY OF MATERIAL
ACCOUNTING POLICIES (continued)

()

(k)

Derecognition of financial assets

(continued)

When the Group has transferred its rights to receive
cash flows from an asset or has entered into a
pass-through arrangement, it evaluates if, and to
what extent, it has retained the risk and rewards
of ownership of the asset. When it has neither
transferred nor retained substantially all the risks
and rewards of the asset nor transferred control
of the asset, the Group continues to recognise
the transferred asset to the extent of the Group's
continuing involvement. In that case, the Group also
recognises an associated liability. The transferred
asset and the associated liability are measured on a
basis that reflects the rights and obligations that the
Group has retained.

Continuing involvement that takes the form of a
guarantee over the transferred asset is measured at
the lower of the original carrying amount of the asset
and the maximum amount of consideration that the
Group could be required to repay.

Impairment of financial assets

The Group recognises an allowance for expected
credit losses (“ECLs") for all debt instruments not
held at fair value through profit or loss. ECLs are
based on the difference between the contractual
cash flows due in accordance with the contract and
all the cash flows that the Group expects to receive,
discounted at an approximation of the original
effective interest rate. The expected cash flows will
include cash flows from the sale of collateral held or
other credit enhancements that are integral to the
contractual terms.

RE MR M EE

(5 AHREAES > UAREYITR)

24 EXRGTHEME @

(j)

(k)

EHRRERARAR

RIFBRESMEE @

HEEEEBEEETEWNRE
MEBZEMHETLEBNZH H
R EES RN AEEEREAR
EFr AR ER kB - EHi
BEEENRBEENBAI DA
bl MESEZEEZE
fltE AIZBERSEEAERFTE
BRAEBEENEERIDEEE
E-RZBRT » ZEBTER
—BHEAR -BEBEEEKH
BEEDNERBAEECRER
MREENEESE -

EUREEEEEFHREBAIT
AF@ES R ARZEBEEZR
REERAEERNAEENNE
HBELRMEPZRBESE -

&R ERE
AEBBILIFUARBESER
HEFHH A BaNFARHBIA
ERBEREERR (RAEEE
B EE BHREEBENE
RIRBEENIMNENRERE
BAREERBAWERFERER
BZEMNEEMEBEE  LURE
BRI OERRR - AARS
MEBREENERFERRNAE
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WIRERE o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR e MR R EE

(Expressed in RMB unless otherwise indicated) (&S HEEHESI - UARETIR)

2.4 SUMMARY OF MATERIAL 24 EXEEHBRME @

ACCOUNTING POLICIES (continued)

(k) Impairment of financial assets (continued) (k) EMEERE®

General approach

ECLs are recognised in two stages. For credit
exposures for which there has not been a significant
increase in credit risk since initial recognition, ECLs
are provided for credit losses that result from default
events that are possible within the next 12 months (a
12-month ECL). For those credit exposures for which
there has been a significant increase in credit risk
since initial recognition, a loss allowance is required
for credit losses expected over the remaining life
of the exposure, irrespective of the timing of the
default (a lifetime ECL).

At each reporting date, the Group assesses whether
the credit risk on a financial instrument has increased
significantly since initial recognition. When making
the assessment, the Group considers reasonable
and supportable information that is available without
undue cost or effort, including both quantitative
and qualitative information and analysis, based on
the Group's historical experience and informed
credit assessment, that includes forward-looking
information.

The Group considers a financial asset in default
when contractual payments are 90 days past due.
However, in certain cases, the Group may also
consider a financial asset to be in default when
internal or external information indicates that
the Group is unlikely to receive the outstanding
contractual amounts in full before taking into account
any credit enhancements held by the Group. A
financial asset is written off when there is no
reasonable expectation of recovering the contractual
cash flows.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
kR E MR R M

(Expressed in RMB unless otherwise indicated) (FFHEIEAEN > UARKETIR)

2.4 SUMMARY OF MATERIAL 24 EXLHHERE @

ACCOUNTING POLICIES (continued)

(k) Impairment of financial assets (continued)

(k) ERMEERME®

General approach (continued)

Financial assets at amortised cost are subject
to impairment under the general approach and
they are classified within the following stages for
measurement of ECLs except for trade receivables
and contract assets which apply the simplified
approach as detailed below.

—R 75 % (#)

REBEN A ENTREEAZ
—MRBETFURE EAEET
SR FEREER NSt EFRIEEER
(FEEERABIEREZERES
RIEKREHNEE) > FBINT -

Stage 1 — Financial instruments for which credit F1RE — sMIAENEERR
risk has not increased significantly since EERERURILE
initial recognition and for which the loss BEEN HEEE
allowance is measured at an amount equal B EE 12188 B
to 12-month ECLs EEBENEEE

Stage 2 — Financial instruments for which credit risk BEE — EERBBERESR
has increased significantly since initial MR EE L N & /Y
recognition but that are not credit-impaired THR (U EERE
financial assets and for which the loss MNEREE) > HEG1E
allowance is measured at an amount equal BERERE2BER
to lifetime ECLs EEBENEETE

Stage 3 — Financial assets that are credit-impaired BIME — RBREEHAGEER
at the reporting date (but that are not BENEHEE (EILF
purchased or originated credit-impaired) and BAZBRENEER
for which the loss allowance is measured at BEEMEE) > HEE
an amount equal to lifetime ECLs BRERERZBENR

EEBBNEETE

Simplified approach 175 %

For trade receivables and contract assets that do
not contain a significant financing component or
when the Group applies the practical expedient of
not adjusting the effect of a significant financing
component, the Group applies the simplified
approach in calculating ECLs. Under the simplified
approach, the Group does not track changes in credit
risk, but instead recognises a loss allowance based
on lifetime ECLs at each reporting date. The Group
has established a provision matrix that is based on
its historical credit loss experience, adjusted for
forward-looking factors specific to the debtors and
the economic environment.

MREEARMEMD HEEEE
BRTREDZLRHEARE
RONEEFHARNERES
RERGHNEEMS > AEEE
REfER it EREERE -
RIERBIET % > & B I S IB Mt
EERRES  MEREZRS
HHEM 2 RS B RRE
BEB FEEERUREHB
EEEHEREREZ EmBRE
TR EF5 N BV ERTBEIE R R &
EBIRIBIEHHEE

EHRRERARAS — SRR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR e MR R EE

(Expressed in RMB unless otherwise indicated) (RS HEIEAEI » UANREESITR)

2.4 SUMMARY OF MATERIAL 24 ERDLHBEREE @

ACCOUNTING POLICIES (continued)
() Financial liabilities )]
Initial recognition and measurement

The Group’s loans and payables are recognised
initially at fair value and net of directly attributable
transaction costs.

Subsequent measurement of financial liabilities
at amortised cost (loans and borrowings)

After initial recognition, interest-bearing loans and
borrowings are subsequently measured at amortised
cost, using the effective interest rate method unless
the effect of discounting would be immaterial,
in which case they are stated at cost. Gains and
losses are recognised in the statement of profit or
loss when the liabilities are derecognised as well
as through the effective interest rate amortisation
process.

Amortised cost is calculated by taking into account
any discount or premium on acquisition and fees
or costs that are an integral part of the effective
interest rate. The effective interest rate amortisation
is recognised in finance costs in the statement of
profit or loss.

(m) Derecognition of financial liabilities (m

A financial liability is derecognised when the
obligation under the liability is discharged or
cancelled, or expires.

(n) Offsetting of financial instruments (n)

Financial assets and financial liabilities are offset
and the net amount is reported in the statement of
financial position if there is a currently enforceable
legal right to offset the recognised amounts and
there is an intention to settle on a net basis,
or to realise the assets and settle the liabilities
simultaneously.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(Expressed in RMB unless otherwise indicated)

2.4 SUMMARY OF MATERIAL
ACCOUNTING POLICIES (continued)

(o)

(p)

(q)

Treasury shares

Own equity instruments which are reacquired and
held by the Company or the Group (treasury shares)
are recognised directly in equity at cost. No gain or
loss is recognised in the statement of profit or loss
on the purchase, sale, issue or cancellation of the
Group's own equity instruments.

Inventories

Inventories are stated at the lower of cost and net
realisable value. Cost is determined on the first-
in, first-out basis. Net realisable value is based on
estimated selling prices less any estimated costs to
be incurred to disposal.

Cash and cash equivalents

Cash and short-term deposits in the statement of
financial position comprise cash at banks and on
hand and short-term highly liquid deposits with a
maturity of three months or less, that are held for the
purpose of meeting short-term cash commitments
and are readily convertible to a known amount of
cash and subject to an insignificant risk of changes in
value.

For the purpose of the consolidated statement of
cash flows, cash and cash equivalents consist of
cash and short-term deposits, as defined above,
net of outstanding bank overdrafts as they are
considered an integral part of the Group’s cash
management.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR e M IR R M

(Expressed in RMB unless otherwise indicated)

(5 AERRAESN » LARETIT)

2.4 SUMMARY OF MATERIAL
ACCOUNTING POLICIES (continued)

(r)

(s)

Provisions

A provision is recognised when a present obligation
(legal or constructive) has arisen as a result of a
past event and it is probable that a future outflow of
resources will be required to settle the obligation,
provided that a reliable estimate can be made of the
amount of the obligation.

When the effect of discounting is material, the
amount recognised for a provision is the present
value at the end of the reporting period of the future
expenditures expected to be required to settle the
obligation. The increase in the discounted present
value amount arising from the passage of time is
recognised in the statement of profit or loss.

Income tax

Income tax comprises current and deferred tax.
Income tax relating to items recognised outside
profit or loss is recognised outside profit or loss,
either in other comprehensive income or directly in
equity.

Current tax assets and liabilities are measured at
the amount expected to be recovered from or paid
to the taxation authorities, based on tax rates (and
tax laws) that have been enacted or substantively
enacted by the end of the reporting period, taking
into consideration interpretations and practices
prevailing in the countries/jurisdictions in which the
Group operates.

Deferred tax is provided, using the liability method,
on all temporary differences at the end of the
reporting period between the tax bases of assets
and liabilities and their carrying amounts for financial
reporting purposes.

24 ERGHTHEME @

(r)

(s)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

wr e TR R M EE

(Expressed in RMB unless otherwise indicated) (FRZHEIEAES > UARKEIIR)

Deferred tax is not recognised:

° when the deferred tax arises from the initial
recognition of goodwill or an asset or liability in
a transaction that is not a business combination
and, at the time of the transaction, affects
neither the accounting profit nor taxable profit
or loss;

° in respect of taxable temporary differences
associated with investments in subsidiaries,
associates and joint venture, when the timing
of the reversal of the temporary differences
can be controlled and it is probable that the
temporary differences will not reverse in the
foreseeable future; and

° those related to the income taxes arising from
tax laws enacted or substantively enacted to
implement the Pillar Two model rules published
by the Organisation for Economic Co-operation
and Development (“OECD").

The Group recognised deferred tax assets and
deferred tax liabilities separately in relation to its
lease liabilities and right-of-use assets.

The carrying amount of deferred tax assets is
reviewed at the end of each reporting period and
reduced to the extent that it is no longer probable
that sufficient taxable profit will be available to allow
all or part of the deferred tax asset to be utilised.
Unrecognised deferred tax assets are reassessed at
the end of each reporting period and are recognised
to the extent that it has become probable that
sufficient taxable profit will be available to allow all or
part of the deferred tax asset to be recovered.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR e M IR R M

(Expressed in RMB unless otherwise indicated)

(5 AERRAESN » LARETIT)

2.4 SUMMARY OF MATERIAL
ACCOUNTING POLICIES (continued)

(s) Income tax (continued)

(t)

Deferred tax assets and liabilities are measured at
the tax rates that are expected to apply to the period
when the asset is realised or the liability is settled,
based on tax rates (and tax laws) that have been
enacted or substantively enacted by the end of the
reporting period.

Deferred tax assets and liabilities are offset only if
certain criteria are met.

Government grants

Government grants are recognised at their fair value
where there is reasonable assurance that the grant
will be received and all attaching conditions will be
complied with. When the grant relates to an expense
item, it is recognised as income on a systematic
basis over the periods that the costs, for which it is
intended to compensate, are expensed.

Where the grant relates to an asset, the fair value
is credited to a deferred income account and is
released to the statement of profit or loss over the
expected useful life of the relevant asset by equal
annual instalments or deducted from the carrying
amount of the asset and released to the statement
of profit or loss by way of a reduced depreciation
charge.

Where the Group receives grants of non-monetary
assets, the grants are recorded at the fair value
of the non-monetary assets and released to the
statement of profit or loss over the expected useful
lives of the relevant assets by equal instalments.

24 ERGHTHEME @
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

wr e TR R M EE

(Expressed in RMB unless otherwise indicated) (FRZHEIEAES > UARKEIIR)

Revenue from contracts with customers

Revenue from contracts with customers is
recognised when control of goods or services is
transferred to the customers at an amount that
reflects the consideration to which the Group
expects to be entitled in exchange for those goods
or services.

When the consideration in a contract includes a
variable amount, the amount of consideration is
estimated to be that which the Group will be entitled
in exchange for transferring the goods or services to
the customer. The variable consideration is estimated
at contract inception and constrained until it is highly
probable that a significant revenue reversal in the
amount of cumulative revenue recognised will not
occur when the associated uncertainty with the
variable consideration is subsequently resolved.

When the contract contains a financing component
which provides the customer with a significant
benefit of financing the transfer of goods or services
to the customer for more than one year, revenue
is measured at the present value of the amount
receivable, discounted using the discount rate
that would be reflected in a separate financing
transaction between the Group and the customer
at contract inception. When the contract contains a
financing component which provides the Group with
a significant financial benefit for more than one year,
revenue recognised under the contract includes the
interest expense accreted on the contract liability
under the effective interest method. For a contract
where the period between the payment by the
customer and the transfer of the promised goods or
services is one year or less, the transaction price is
not adjusted for the effects of a significant financing
component, using the practical expedient in IFRS 15.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR e M IR R M

(Expressed in RMB unless otherwise indicated)

(5 AERRAESN » LARETIT)

2.4 SUMMARY OF MATERIAL
ACCOUNTING POLICIES (continued)

(u) Revenue recognition (continued)

Revenue from contracts with customers

(continued)

(a)

(b)

Provision of general healthcare services

Revenue from the provision of in-patient
services is recognised over time because
the customer simultaneously receives and
consumes the benefits provided by the Group.

Revenue from the provision of out-patient and
emergency services is recognised at a point in
time when the services are provided.

Provision of other services

Hospital management service fees are
calculated based on pre-set formulas set out in
the arrangements. Revenue from the provision
of hospital management services is recognised
over time because the customer simultaneously
receives and consumes the benefits provided
by the Group.

Revenue from the sale of medical products is
recognised at the point in time when control
of the asset is transferred to the customer,
generally on delivery of the medical products.

Revenue from the provision of other hospital-
derived services is recognised at the point in
time when the consultation reports are issued
to the customer or when the consultation
services are completed.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(Expressed in RMB unless otherwise indicated)

24 FXKG

2.4 SUMMARY OF MATERIAL
ACCOUNTING POLICIES (continued)

(u) Revenue recognition (continued)

(v)

Revenue from other sources

Rental income is recognised on a time proportion
basis over the lease terms.

Interest income is recognised on an accrual basis
using the effective interest method by applying the
rate that exactly discounts the estimated future
cash receipts over the expected life of the financial
instrument or a shorter period, when appropriate, to
the net carrying amount of the financial asset.

Dividend income is recognised when the
shareholders’ right to receive payment has been
established, it is probable that the economic benefits
associated with the dividend will flow to the Group
and the amount of the dividend can be measured
reliably.

Contract assets

A contract asset is the right to consideration in
exchange for goods or services transferred to the
customer. If the Group performs by transferring
goods or services to a customer before the
customer pays consideration or before payment is
due, a contract asset is recognised for the earned
consideration that is conditional. Contract assets are
subject to impairment assessment, details of which
are included in the accounting policies for impairment
of financial assets.

RE MR M EE

(5 AHREAES > UAREYITR)

TR E @)

(u) W=FESR @

(v)

EHRRERARAR

X 8 R fth IR

A8 = W A B AR AY HA P 22 55 ) EE B
BEAERESY o

M EBWA B R LR E £
ERER > KAREMIARF
SR ARE (WER) R &5 R
BT WREREFEETHEE
IREEFERAVAIR o

iR B U AR IR R IE T i B A B
T EREBARNEENZER
BEERARER  TARENE
BARESY P SE M BT BT HESD o

BHNEE

GREERRAETEREEERIR
B LB E RV R - INRAE
HiEBEER X NMAEHEAR
ZRIAERBEEmIRTFELN
AR ENEERSE S B RIS
BB GHEEFRETRE
i EFMEEEaEERE
ERERN G SRS °

B RFERE

163



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR e MR R EE

(Expressed in RMB unless otherwise indicated) (RS HEIEAEI » UANREESITR)

2.4 SUMMARY OF MATERIAL 24 ERDLHBEREE @

ACCOUNTING POLICIES (continued)

(w) Contract liabilities (w) B E1E

A contract liability is recognised when a payment is
received or a payment is due (whichever is earlier)
from a customer before the Group transfers the
related goods or services. Contract liabilities are
recognised as revenue when the Group performs
under the contract (i.e., transfers control of the
related goods or services to the customer).

(x) Contract costs (x)

Other than the costs which are capitalised as
inventories, property, plant and equipment and
intangible assets, costs incurred to fulfil a contract
with a customer are capitalised as an asset if all of
the following criteria are met:

(@)  The costs relate directly to a contract or to
an anticipated contract that the entity can
specifically identify.

(b) The costs generate or enhance resources of
the entity that will be used in satisfying (or in
continuing to satisfy) performance obligations
in the future.

(c) The costs are expected to be recovered.

The capitalised contract costs are amortised and
charged to the statement of profit or loss on a
systematic basis that is consistent with the transfer
to the customer of the goods or services to which
the asset relates. Other contract costs are expensed
as incurred.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

wr e TR R M EE

(Expressed in RMB unless otherwise indicated) (FRZHEIEAES > UARKEIIR)

The cost of equity-settled transactions with
employees for grants is measured by reference to
the fair value at the date at which they are granted.

The cost of equity-settled transactions is recognised
in employee benefit expense, together with a
corresponding increase in equity, over the period
in which the performance and/or service conditions
are fulfilled. The cumulative expense recognised
for equity-settled transactions at the end of each
reporting period until the vesting date reflects the
extent to which the vesting period has expired and
the Group’s best estimate of the number of equity
instruments that will ultimately vest. The charge or
credit to the statement of profit or loss for a period
represents the movement in the cumulative expense
recognised as at the beginning and end of that
period.

Service and non-market performance conditions
are not taken into account when determining the
grant date fair value of awards, but the likelihood
of the conditions being met is assessed as part
of the Group's best estimate of the number of
equity instruments that will ultimately vest. Market
performance conditions are reflected within the
grant date fair value. Any other conditions attached
to an award, but without an associated service
requirement, are considered to be non-vesting
conditions. Non-vesting conditions are reflected in
the fair value of an award and lead to an immediate
expensing of an award unless there are also service
and/or performance conditions.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR e MR R EE

(Expressed in RMB unless otherwise indicated) (&S HEEHESI - UARETIR)

2.4 SUMMARY OF MATERIAL
ACCOUNTING POLICIES (continued)

(y) Share-based payments (continued)

For awards that do not ultimately vest because non-
market performance and/or service conditions have
not been met, no expense is recognised. Where
awards include a market or non-vesting condition,
the transactions are treated as vesting irrespective
of whether the market or non-vesting condition is
satisfied, provided that all other performance and/or
service conditions are satisfied.

Where the terms of an equity-settled award are
modified, as a minimum an expense is recognised
as if the terms had not been modified, if the original
terms of the award are met. In addition, an expense
is recognised for any modification that increases the
total fair value of the share-based payments, or is
otherwise beneficial to the employee as measured at
the date of modification.

Where an equity-settled award is cancelled, it is
treated as if it had vested on the date of cancellation,
and any expense not yet recognised for the award
is recognised immediately. This includes any award
where non-vesting conditions within the control
of either the Group or the employee are not met.
However, if a new award is substituted for the
cancelled award, and is designated as a replacement
award on the date that it is granted, the cancelled
and new awards are treated as if they were a
modification of the original award, as described in
the previous paragraph.

The dilutive effect of outstanding options and share
awards is reflected as additional share dilution in the
computation of earnings per share.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR E MR R M

(Expressed in RMB unless otherwise indicated) (FFHEIEAEN > UARKETIR)

2.4 SUMMARY OF MATERIAL 24 EXLHHERE @

ACCOUNTING POLICIES (continued)

(z) Other employee benefits

(z) HftgE=EF

Pension schemes

The employees of the Group’s subsidiaries which
operate in Chinese Mainland are required to
participate in a central pension scheme operated by
the local municipal government. These subsidiaries
are required to contribute a certain percentage of
their payroll costs to the central pension scheme.
The contributions are charged to the statement of
profit or loss as they become payable in accordance
with the rules of the central pension scheme.

Defined benefit plan

Certain subsidiary of the Group provided defined
benefit plan to its certain employees. The liability
recognised in the statement of financial position in
respect of defined benefit plan obligations is the
present value of the defined benefit obligation at
the end of the reporting period. The defined benefit
obligation is calculated annually by independent
actuaries using the projected unit credit method.

Remeasurement gains and losses arising from
experience adjustments and changes in actuarial
assumptions are recognised in the period in which
they occur, directly in other comprehensive income.
Remeasurements are not reclassified to profit or loss
in subsequent periods.
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AR e MR R EE

(Expressed in RMB unless otherwise indicated) (RS HEIEAEI » UANREESITR)

2.4 SUMMARY OF MATERIAL 24 EXEEHBRME @

ACCOUNTING POLICIES (continued)

(z) Other employee benefits (continued) (z) HEEERF @

Defined benefit plan (continued)

Past service costs are recognised in profit or loss at
the earlier of:

° the date of the plan amendment or curtailment;
and

o the date that the Group recognises restructuring-
related costs

Net interest is calculated by applying the discount
rate to the net defined benefit liability. The Group
recognises the following changes in the net
defined benefit obligation under “cost of sales” and
“administrative expenses” in the statement of profit
or loss by function:

o service costs comprising current service
costs, past-service costs, gains and losses on

curtailments and non-routine settlements

o net interest expense or income
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(aa) Dividends (aa) iR B

Final dividends are recognised as a liability when
they are approved by the shareholders in a general
meeting. Proposed final dividends are disclosed in
the notes to the financial statements.

Interim dividends are simultaneously proposed and
declared, because the Company’'s memorandum
and articles of association grant the directors the
authority to declare interim dividends. Consequently,
interim dividends are recognised immediately as a
liability when they are proposed and declared.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

wr e TR R M EE

(Expressed in RMB unless otherwise indicated) (FRZHEIEAES > UARKEIIR)

These financial statements are presented in RMB,
which is the Company’s functional currency. Each
entity in the Group determines its own functional
currency and items included in the financial
statements of each entity are measured using that
functional currency. Foreign currency transactions
recorded by the entities in the Group are initially
recorded using their respective functional currency
rates prevailing at the dates of the transactions.
Monetary assets and liabilities denominated in
foreign currencies are translated at the functional
currency rates of exchange ruling at the end of the
reporting period. Differences arising on settlement or
translation of monetary items are recognised in the
statement of profit or loss. Non-monetary items that
are measured in terms of historical cost in a foreign
currency are translated using the exchange rates at
the dates of the initial transactions.

Any goodwill arising on the acquisition of a foreign
operation and any fair value adjustments to the
carrying amounts of assets and liabilities arising on
acquisition are treated as assets and liabilities of the
foreign operation and translated at the closing rate.

For the purpose of the consolidated statement of
cash flows, the cash flows of foreign operations are
translated into RMB at the exchange rates ruling at
the dates of the cash flows. Frequently recurring
cash flows of foreign operations which arise
throughout the year are translated into RMB at the
weighted average exchange rates for the year.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR e MR R EE

(Expressed in RMB unless otherwise indicated) (RS HEIEAEI » UANREESITR)

2.4 SUMMARY OF MATERIAL

24 ERGHTHEME @

ACCOUNTING POLICIES (continued)
(cc) Segment reporting

Operating segments, and the amounts of each
segment item reported in the financial statements,
are identified from the financial information provided
regularly to the Group’s most senior executive
management for the purposes of allocating resources
to, and assessing the performance of, the Group's
various lines of business and geographical locations.

Individually material operating segments are not
aggregated for financial reporting purposes unless
the segments have similar economic characteristics
and are similar in respect of the nature of services,
the type or class of customers, the methods used to
provide the services, and the nature of the regulatory
environment. Operating segments which are not
individually material may be aggregated if they share
a majority of these criteria.

SIGNIFICANT ACCOUNTING
JUDGEMENTS AND ESTIMATES

The preparation of the Group's financial statements
requires management to make judgements, estimates
and assumptions that affect the reported amounts of
revenues, expenses, assets and liabilities, and their
accompanying disclosures, and the disclosure of
contingent liabilities. Uncertainty about these assumptions
and estimates could result in outcomes that could require
a material adjustment to the carrying amounts of the
assets or liabilities affected in the future.

Estimation uncertainty

The key assumptions concerning the future and other
key sources of estimation uncertainty at the end of the
reporting period, that have a significant risk of causing a
material adjustment to the carrying amounts of assets and
liabilities within the next financial year, are described below.

(cc) D ERFR
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e M RRME

(Expressed in RMB unless otherwise indicated) (FFHEIEAEN > UARKETIR)

SIGNIFICANT ACCOUNTING
JUDGEMENTS AND ESTIMATES

(continued)
Estimation uncertaintyi(continued)
Impairment of goodwill

The Group determines whether goodwill is impaired at
least on an annual basis. This requires an estimation of
the recoverable amounts of the CGU groups to which
the goodwill is allocated. The recoverable amount is
determined based on the higher of value in use (“VIU")
and fair value less costs of disposal (“FVLCOD"). For VIU,
management estimates future cash flows from the CGU
groups and chooses a suitable discount rate in order to
calculate the present value of those cash flows. If the value
in use of CGU groups are lower than the carrying amount,
management will also assess the fair value less costs of
disposal of the CGU groups based on the best information
available to estimate the fair value, taking into account the
costs of disposal. Further details are given in note 17.

Impairment of non-financial assets (other than goodwill)

The Group assesses whether there are any indicators of
impairment for all non-financial assets (including the right-
of-use assets) at the end of each reporting period. Non-
financial assets are tested for impairment when there
are indicators that the carrying amounts may not be
recoverable. An impairment exists when the carrying value
of an asset or a CGU exceeds its recoverable amount,
which is the higher of its VIU and FVLCOD. Further details
are given in note 15 to the financial statements.

Estimation of defined benefit obligations

The present value of the defined benefit obligations
depends on a number of factors that are determined on
an actuarial basis using a number of assumptions. Any
changes in these assumptions will impact the carrying
amount of pension obligations. Details of key assumptions
and impact of possible changes in key assumptions are
disclosed in note 31.

3. FEFHHEIKRGHE @
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(Expressed in RMB unless otherwise indicated) (&S HEEHESI - UARETIR)

Management monitors the results of the Group's
operating segments separately for the purpose of
facilitating decision-making process of resource allocation
and performance assessment. During the reporting period,
the reportable segments of the Group are as follows:

(@) Hospital business: including out-patient and
emergency business, in-patient business
corresponding to self-owned hospitals.

(b) Other business: including operation management
services, supply chain services and other services
provided to participating hospitals and IOT/OT
hospitals.

Segment performance is evaluated based on reportable
segment results, which are measurements of adjusted
profit/loss before tax. The adjusted profit/loss before tax is
measured consistently with the Group's profit/loss before
tax except that change in fair value of an equity investment
at FVTPL, other unallocated income and gains, foreign
exchange differences, net, other unallocated losses and
expenses are excluded from such measurement.

Segment assets exclude goodwill, unallocated
investments in associates, financial assets at FVTPL, cash
and cash equivalents and restricted and pledged deposits
and other unallocated head office and corporate assets as
these assets are managed on a group basis.

Segment liabilities exclude interest-bearing bank
borrowings and other unallocated head office and
corporate liabilities as these liabilities are managed on a
group basis.

Intersegment sales and transfers are transacted with
reference to the selling prices used for sales made to third
parties at the then prevailing market prices.
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(Expressed in RMB unless otherwise indicated)

OPERATING SEGMENT INFORMATION 4.

(continued)

The following is an analysis of the Group's revenue and
results, and assets and liabilities by reportable operating
segments.

Segment revenue and results

Hospital
business

BiREH
RMB'000
ARETT

Year ended 31 December 2025 HE2025F 12831 HIEEE

AR e MR M EE

(5 AHREAES > UAREYITR)

KEDEEE @

UTERABREEEDBEAEEN
WmMEEUREEMB RO -

SEWE R EE

Other
business
HMER
RMB'000
ARBFT

Total

15t
RMB'000
ARET T

Segment revenue D EBU 8,675,197 500,448 9,175,645
Inter-segment revenue pan= G - - -
Consolidated revenue el G 8,675,197 500,448 9,175,645
Segment cost DA (7,308576)  (426,296)  (7,734,872)
Other income HAnlA 93,430 207,471 300,901
Share of profits of associates (LB A B - 78,338 78,338
Other gains and losses, net H a R §5187% 28 (21,478) (158) (21,636)
Administrative and other operating  {TEUR E & E &
expenses (898,530) (12,411) (910,941)
Finance costs MBER (15,967) = (15,967)
Impairment losses on financial ERNENEERERE
and contract assets, net HEE (23,685) 1,174 (22,511)
Impairment loss on property, M~ BB Bk E R ERE
plant and equipment (30) - (30)
Segment results PaREF 500,361 348,566 848,927
Other unallocated income and gains £tk 7 BELUT A R I & 12,634
Change in fair value of an equity ~ MARBETEEHES
investment at FVTPL STABRTEHNRAKER
ARBEES 4,117
Foreign exchange differences, net ER = R348 378
Other unallocated losses and Hit Rk niBENER
expenses (118,391)
Profit before tax AT F 747,665
EHEREIERERAT — T hEERS
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4. OPERATING SEGMENT INFORMATION 4. &&ESIERE w)

(continued)
Segment revenue and results (continued) pak- LG E A0

Hospital Other
business business Total

e S st
RMB'000 RMB'000 RMB'000
ARETT AREBTT ARETR

Year ended 31 December 2024 BHZE2024F 12831 HILEE

Segment revenue DEU R 9,184,960 669,830 9,854,790
Inter-segment revenue DI = = =
Consolidated revenue e U 9,184,960 669,830 9,854,790
Segment cost DEAAE (7,531,661) (513,303)  (8,044,964)
Other income HAmUg A 119,713 3,965 123,678
Share of profits of associates ELHE AT FE = 98,603 98,603
Other gains and losses, net HAhl e K B5 1875 48 (13,118) (453) (13,571)
Selling and distribution expenses  $H& KD HE A (516) (107) (623)
Administrative and other operating  {TEUR E % E & F

expenses (927,431) (26,887) (954,318)
Finance costs &R (18,960) - (18,960)
Impairment losses on financial TREREHNEEREBESIE

and contract assets, net FER (14,589) 8,885 (5,704)
Impairment loss on property, M BERRERESE

plant and equipment (32,153) - (32,153)
Segment results DEEE 766,245 240,533 1,006,778
Other unallocated income and gains B 11k 73 BEC WA K Uiz 17,313
Change in fair value of an equity LA ABEEHEEH)

investment at FVTPL STABEMREREN

NREEES (14,229)

Foreign exchange differences, net [ERZ & /3% (1,185)
Other unallocated losses and H kDB EERER

expenses (170,007)
Profit before tax GEIEIbE 838,670
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4. OPERATING SEGMENT INFORMATION

(continued)

(Expressed in RMB unless otherwise indicated)

Segment assets and liabilities

REQTER @
NBEERER

(HAERAESN  LARKIIT)

Hospital Other
business business Total
B IrEER HAhZE% 15t
RMB’000 RMB’000 RMB’000
AEEFT ARETT ARETT
As at 31 December 2025 20255 12H31H
Segment assets DEEE 8,898,660 1,317,610 10,216,270
Unallocated assets KAOELEE 6,853,480
Elimination of inter-segment o3 B FE U R IB 1K 81
receivables (4,155,274)
Total assets REE 12,914,476
Segment liabilities pan= =K} 4,846,942 18,024 4,864,966
Unallocated liabilities VAN = 4,317,149
Elimination of inter-segment payables 43 &F &5 F& {4 OB 84 (4,155,274)
Total liabilities =N 5,026,841

Hospital Other
business business

BiREH HANZEF
RMB'000 RMB'000
ARETT ARETRT

Total
4=

WG

RMB'000
ARETT

As at 31 December 2024 2024128 31H
Segment assets NEEE 8,889,773 1,348,719 10,238,492
Unallocated assets KO EE 7,031,490
Elimination of inter-segment 73 B FE FE U SR IB HE 81

receivables (3,951,832)
Total assets MEE 13,318,150
Segment liabilities PAN= =L 4,865,659 20,870 4,886,529
Unallocated liabilities A=K 4,885,385
Elimination of inter-segment payables 43 &5 R F& (< SR IE T 84 (3,951,832)
Total liabilities mes 5,820,082

ERBRIERARAR —T_RAFERS
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AR e M R M EE

(Expressed in RMB unless otherwise indicated) (RS HEIEAEI » UANREESITR)

4. OPERATING SEGMENT INFORMATION

(continued)

Geographical information

The Group’s operations are located in the PRC, all of the
Group’s revenue from external customers are generated
in the PRC, and substantially all of the Group's non-current
assets, excluding financial instruments and deferred tax

assets, are located in the PRC.

5. REVENUE

(a) Disaggregated revenue information

KEDEEE @

s

REBZEEFHUNFE > £EH
FEIERE PR B PR EE
BEREXEBZ2HIIFRBEE (R
BRERMITAEKELEREBREE) AN H
o

W 7
(a) Wz EHIEAAE

AOVAS) 2024
20254 2024 F
RMB'000 RMB'000
AR¥ET T AREBTT
Types of goods or services AR TS EE R
In-patient EBz 4,897,620 5,293,544
Out-patient and emergency P22 3,777,577 3,891,416
General healthcare services TS B EARTS 8,675,197 9,184,960
Other services HpRFS 500,448 669,830
Total &t 9,175,645 9,854,790
Timing of revenue recognition  FEsR UK &= AV B R
A point in time A 5 B R & 4,229,772 4,499,676
Over time H—EEER 4,945,873 5,355,114
Total ast 9,175,645 9,854,790
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(Expressed in RMB unless otherwise indicated) (FFHEIEAEN > UARKETIR)

5. REVENUE (continued)

(b) Performance obligations

Information about the Group’s performance
obligations is summarised below:

General healthcare services

Revenue from the provision of general healthcare
services is mainly derived from hospital services
provided at the consolidated hospitals, which is
recognised when the related services have been
rendered to customers.

For in-patient services, customers normally receive
in-patient treatment which contains various treatment
components. Since the patient simultaneously
receives and consumes the benefits of the Group's
performance in the medical treatment, the relevant
revenue of in-patient services is recognised over the
period of the contract by reference to the progress
towards complete satisfaction of that performance
obligation. The progress towards the complete
satisfaction of performance obligation is measured
by direct measurements of the value of individual
products or services transferred by the Group to the
customer.

Revenue from the provision of out-patient and
emergency services is recognised at a point in time,
i.e. when the services are provided.

5. IRz @
(b) BHES

FEBBENEBNEREILNT :

e BRIRE

RHGEEBERGEEN R E
SRBENHRERR M ERRRT
HiRmE P R AR AR FS R bEsd o

HRERRE  SREEEZE
foak  HRaasi@Eamso
7SR A R By B B H FE A S
ETBRBARNN @ ERARS
WAEBRZESVREBER2E
52 B FB A9 &= 75 B HE 2 T AR FE BB o
TERENRBNERE DB BER
StEAEREREREENENE
mERBHEEREE -

TR HPI =52 IR 75 B9 W o 7 3 M8l By
fBIRG (BDEE AR5 &) BESD o

EHRRERARAS — SRR

177



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
kR E MBI R M 5T

(Expressed in RMB unless otherwise indicated) (&S HEEHESI - UARETIR)

Other services

For the hospital management services rendered on
various aspects of daily operations of the hospitals,
the contracts contain multiple deliverables. As
such services have the same pattern of transfer to
the customer, it is therefore regarded as a single
performance obligation.

Revenue from the provision of hospital management
services is recognised over the period of the
contract by reference to the progress towards
complete satisfaction of that performance obligation.
The progress towards the complete satisfaction
of performance obligation is measured by direct
measurements of the value of the services
transferred by the Group to the customer. The
relevant revenue is recognised based on pre-set
formulas set out in the arrangements.

Revenue from the sale of pharmaceuticals, medical
devices and medical consumables to non-
consolidated hospitals is recognised when control
of merchandise is transferred to the customer,
i.e. when the merchandise is delivered and
simultaneously accepted by the customer.

Revenue from other hospital services is recognised
at a point in time, i.e. when the consultation reports
are issued to the customer or when the consultation
services are completed.

The Group takes advantage of practical expedient
in IFRS15 and does not disclose the remaining
performance obligation as the Group's sales
contracts either have an original expected duration
of less than one year or the revenue is performance-
based.
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AR e MR M EE

(Expressed in RMB unless otherwise indicated) (FFHEIEAEN > UARKETIR)

6. HtUxA

6. OTHER INCOME

2025
2025
RMB’000
ARETT

A

2024
2024 %
RMB’000
RIET T

Interest and investment FEREEWA :
income on:
Financial assets at FVTPL MAnEEsTE8E
EEEt ABmH
TREE 811 1,062
Receivables from |OT hospitals R E 10T BBz FEUL
IR 1,049 3,859
Bank deposits RITERR 8,593 13,150
Dividend income on an equity ManEBEstEBEHEEE)
investment at FVTPL FFABTmIRAEERN
R B U A 2,880 3,589
Government grants (i) BT 4R BN (i) 17,275 14,372
Enforcement payment from L B8 Besa Bl AT AR
“Yan Hua Hospital” 26(i) 206,423 -
Write-off of payables FERRIB SR W 11,708 32,906
Rental income HEWA 6,436 6,648
Canteen income BEUWA 22,376 27,649
Others EHih 35,984 37,756
Total ast 313,535 140,991
Note: B EE -

(i) There are no unfulfilled or contingencies relating to these subsidies. (i)

OTHER GAINS AND LOSSES, NET 7.

Change in fair value of an equity
investment at FVTPL

UrnBEstEEHEEHFA
BmlIRARENANEE

2025
2025
RMB'000
ARETT

A

BEAZEMAAMNARRITREHESEE

Hith i os B B5 1873 58

2024

2024 4
RMB’000
B¥F

=) 4,117 (14,229)
Foreign exchange differences, net PE R = E5EE 378 (1,185)
Gains/(loss) on disposal of items of BEYE KR REKM
property, plant, equipment and EmEEEEHKRE(E8)
intangible assets 1,505 (11,187)
Gain on disposal of right-of-use assets REFAEEEWTD 558 =
Others Eh (23,794) (19,585)
(17,236) (46,186)
ERREIERERAT T _REERS
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8. PROFIT BEFORE TAX 8. MAIFIE
The Group's profit before tax is arrived at after charging: AEBRNBRAFEL&NBRUTRE
/Y :

AOYAS) 2024
20254 2024 4
Note RMB'000 RMB'000
B 5 ARET T AREFT
Cost of inventories sold BEEFEEMA 23(b) 3,852,675 4,190,355

Depreciation of property, ME - BEREEITE
plant and equipment 15 522,765 557,693

Depreciation of FREEEITE

right-of-use assets 16(a) 60,865 57,892
Amortisation of intangible assets & E# 5 18 1,297 3,311
Total depreciation and amortisation 7 K 544258 584,927 618,896

Wages, salaries, bonuses and TE -~ i~ fBAL/oERG

allowances 3,118,588 3,136,380
Pension scheme contributions* Bk 58| HH*
Defined contribution scheme REMNETE 326,788 312,312
Defined benefit scheme REBFTE 31 18,699 21,404
Total employee benefit BERFZ HARE
expense (including directors’ (BIRESMS)
remuneration) (note 10) (f¥5E10) 3,464,075 3,470,096
Auditor’s remuneration TZENEMEN = 4,500 4,500
@ There are no forfeited contributions that may be used by the Group as * WEEZINERAEARER (FAEE) BIE
the employer to reduce the existing level of contributions. BEIRBHIUKTE -
9. FINANCE COSTS 9. MFEEHR
An analysis of finance costs is as follows: MBERDWT !
2025 2024
2025 2024
RMB'000 RMB'000
AREF T AEETTT
Interest on bank borrowings IRITERF S 24,605 53,478
Interest on lease liabilities HEaENE 7,347 7,536
Others H 17,606 14,261
49,558 75,275
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10. DIRECTORS’ AND CHIEF EXECUTIVE'S 10. EERAFE S
REMUNERATION

Directors’ and chief executive's remuneration for the year, RIEEEHMERSMERABES L
disclosed pursuant to the Rules Governing the Listing of mFRA ~ FB(RBERE) 35 383(1)(@) &
Securities on the Stock Exchange of Hong Kong Limited, DER(AE] RBESEFRER R
section 383(1)(a) and (b) of the Hong Kong Companies Y 5226 > & E M AR F AN & 3
Ordinance and Part 2 of the Companies (Disclosure of BT
Information about Benefits of Directors) Regulation, is as
follows:
(a) Independent non-executive directors (a) BWILIEMITES
The fees paid to independent non-executive directors FAXMNFTEILIFNITESNE
during the year were as follows: FWTF :
AOVAS) 2024
2025 2024 F
RMB’000 RMB'000
ARETF T AREF T
Mr. Wu Ting Yuk Anthony tHEN S E
(BAEMBITE) 275 272
Mr. Fu Tingmei (fEx4E4) BEXRE 275 272
Mr. Zhou Peng (B RS/t 4) IE)pe 275 272
Mr. Kwong Kwok Kong BB S ST ()
(B ¢ S5 46 ) (i) 129 272
Ms. Lo Wing Sze (Z& sk &5 22 1) (ii) ZEEKEF 22 (i) 146 =
1,100 1,088
(i) On 19 June 2025, Mr. Kwong Kwok Kong resigned as an (i) 1202556 8 19H » BBER A o & B E
independent non-executive director. BIIEMATES ©
(ii) On 19 June 2025, Ms. Lo Wing Sze was appointed as an (ii) R20255 68190 BeakF L Lt Z
independent non-executive director. EABUERITES °
There were no other emoluments payable to the FRBEAMENBILIIENITE
independent non-executive directors during the year ERBNE (2024 | £E) o
(2024: Nil).
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10. DIRECTORS’ AND CHIEF EXECUTIVE'S 10. EERAEAFZEZMET @
REMUNERATION (continued)

(b) Executive directors and non-executive (b) MITEFERIEITESE
directors
Performance Retirement
Salaries and related scheme Total
allowances bonuses contributions remuneration
HeIEE  REHNTA  BARHEIER Mehs
RMB'000 RMB'000 RMB'000 RMB'000
ARETTT ARETT ARETTT ARETTT
Executive directors: HTEE:
Mr. YuHa (Fi85%%) FiELsE 1,422 1,085 152 2,659
Ms. Yang Min (#2812 T) Bzt 1,082 874 167 2,123
Mr. Song Qing (&4 )() RAELLEN 891 1,211 45 2,147
Mr. Shan Baojie (B Z 744 )i BERLE) 813 432 117 1,362
Mr. Zhang Chuang (3R %% % )il SR 8 75 4 i) 170 - 30 200
Mr. Wu Xinchun (RFELE)NV  BHEREW 165 - 21 186
4,543 3,602 532 8,677
Non-executive director: FHTES:
Ms. Ge Lu (B8 % T) BBt = = = =
4,543 3,602 532 8,677
Performance Retirement
Salaries and related scheme Total
allowances bonuses contributions remuneration
HEIEE  REHNTA  BARGEIER A=
RMB'000 RMB'000 RMB'000 RMB'000
ARETTT ARETTT ARETTT ARETTT
Executive directors: HTEE:
Mr. YuHa (Fi85%%) FiELsE 1,670 1,224 91 2,985
Ms. Yang Min (158 L) BT 1,136 875 100 2,111
Mr. Song Qing (RiBLE) RELE 1,939 899 100 2,938
Mr. Shan Baojie (BEALE) BEARE 1,381 1,176 97 2,654
6,126 4174 388 10,688
Non-executive director; FHTES !
Ms. Ge Lu (BB %) BRuL = = - -
6,126 4174 388 10,688

182 China Resources Medical Holdings Company Limited Annual Report 2025



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

RE MR M EE

(Expressed in RMB unless otherwise indicated) (FFHEIEAEN > UARKETIR)

10. DIRECTORS’ AND CHIEF EXECUTIVE'S
REMUNERATION (continued)

(b) Executive directors and non-executive

directors (continued)

(i) On 19 June 2025, Mr. Song Qing resigned as an executive
director.

(ii) On 26 August 2025, Mr. Shan Baojie resigned as an executive
director.

(iii) On 7 November 2025, Mr. Zhang Chuang was appointed as an
executive director.

(iv) On 7 November 2025, Mr. Wu Xinchun was appointed as an
executive director.

During the year, no remuneration was paid or payable
by the Group to the directors as an inducement to
join or upon joining the Group or as compensation for
loss of office (2024 Nil).

During the year, no retirement benefits, payments
or benefits in respect of termination of directors’
services were paid or made, directly or indirectly,
to the directors; nor are any payable (2024: Nil). No
consideration was provided to or receivable by third
parties for making available directors’ services (2024
Nil). There are no loans, quasi-loans or other dealings
in favour of the directors, their controlled body
corporate and connected entities (2024: Nil).

There was no arrangement under which a director
or a chief executive waived or agreed to waive any
remuneration during the year (2024: Nil).

The above directors and chief executive's
remuneration only included during the tenure of each
director and chief executive of the Company.

10. EFERETZME @

(b) BITESRIFRITEST W

(0] 7202556 8198 » RiBFREBER
TES-

(ii) 12025 8H26H » EE NS LERE
HTEE-

(i)  H2025FE1MAB7H RELEEST
APITES o

(iv) 2025 1MAB7H RIELEES
EBPTES o

FRAERABMEREESZA®
EAERAMEEAENARER
A N A 7 £ [ B 2 52 B o B B
1H1E (2024 F © #E) o

FR TERKRESEERFME
BEREEOEEZ A HIEHEBAR
B MEeXFE; WECAEE
78R (20244 - ) - RAEARM
EERBNE=_ERERELRE
AR (20244 @ ) - BBBHNR
EX HESMNEAERBKRREE
ERNEN BEERREMKIS
(2024 % : #8) o

ERNHESEENEIREARE
MEERE S ZHE (2024 F :

#®) o

NEBERBEIMEERREETR
BIREF BN ERRZME -

EHRRERARAS — SRR
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AR e M R M EE

(FEHAIRABI  LARKEIIT)

(Expressed in RMB unless otherwise indicated)

FIVE HIGHEST PAID EMPLOYEES

The five highest paid employees during the year included
four directors (2024: three), details of whose remuneration
are set out in note 10 above. Details of the remuneration
for the year of the remaining one (2024: two) highest paid
employees who are neither a director nor chief executive
of the Company are as follows:

11.

IfixE#HES

FRAEUREHESSBENSZ (2024
F =R EF HEMEHBENR L
MmHEE10 - BRAFE R FIER—& (2024
F MR REFEE WLIFEAEQTE
ERQAR) WS BUT -

11.

2025
20254

2024
2024 F
RMB’'000
AREBTT

RMB’000
AERETTT

Salaries & allowances e BERL 691 2,464
Bonuses TE4T 1,481 2,565

Pension scheme contributions RIREETEIMER
(defined contribution scheme) (REMRETE) 118 200
2,290 5,229

The number of non-director and non-chief executive
highest paid employees whose remuneration fell within
the following bands are as follows:

2,000,001 BT E
2,500,000 87T
2,500,001 BT E
3,000,000 % 7T

HKD2,000,001 to HKD2,500,000

HKD2,500,001 to HKD3,000,000

MENF TIEERNIFES RIFBE
REHESHENT

Number of employees

BE#H

2025
2025 4F

2024
20244

During the year, no emoluments were paid or payable
by the Group to the five highest paid employees as
an inducement to join or upon joining the Group or as
compensation for loss of office (2024: Nil).

FRoAEEREDRAURSHES
T REFTAMSIEAEMALRE
B o 72 00 A 7 £ [ BRF 2 4 BN o B R A
& (20244 : 48) o
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(Expressed in RMB unless otherwise indicated)

12. INCOME TAX

The PRC enterprise income tax has been provided at the
rate of 26% (2024: 25%) on the estimated assessable
income arising in the PRC during the year. No provision
for Hong Kong profits tax has been made as the Group did
not generate any assessable profits arising in Hong Kong
during the year (2024: Nil).

Current — Chinese Mainland

BIER — REg Ay ith

AR e MR M EE

(5 AHREAES > UAREYITR)

12. 1518

ERBELE G ERRMAE » IRARF
BIF9ZASHR PRI 2 FI1SHR 26% (2024
F:25%) - HRATEERETFERL
BEEBELEMERRIE > AL
WEREHRE BTSN RE (2024 F 1 48) ©

2025
20254

2024
2024 5
RMB’000
ARBTT

RMB'000
ARBTT

Charge for the year KEEER 160,082 165,535
Under-provision in prior years BEFERERE 9,194 1,005
Deferred (note 32) HRIE (P 5T 32) 22,291 383
Total tax charge for the year REERIBERELE 191,567 166,923

The Group operates in multiple jurisdictions, which will
enact tax laws to implement the Pillar Two model rules
published by the OECD in forthcoming years. The Group
is in the process of making an assessment of what the
impact of Pillar Two model is expected to be on the
income taxes. So far it has concluded that the Pillar Two
model is unlikely to have a significant impact on the
consolidated financial statements.

AEBEZEEEEREEXF M
ZERERERERRBEBMGRE
UEMEEEBERNIE AR
W o A &5 [ IE FE 5T 1 X i — 1R AR B PRy
BSHROEREE - B#EBrIAL  £&
BB A E_BRIRA R ENGEG Y
BRRELEEATLE -

ERBRIERARAR —T_RAFERS
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AR e M R M EE

(Expressed in RMB unless otherwise indicated) (RS HEIEAEI » UANREESITR)

12. INCOME TAX (continued) 12. F)ﬁ%fﬁ (€=))
A reconciliation of the tax expense applicable to profit BAEETFEEEMBNPEIEZER
before tax at the PRC statutory tax rate, in which the XA BENRANEERNRIERS
principal place of business of the Group to the tax charge HIRIEE ARHEIRNT :
is as follows:

AOYAS) 2024
20254 2024 F
RMB'000 RMB'000
ARET T AREFT
Profit before tax GIEIERIbE 747,665 838,670
Tax at the PRC statutory tax rate FEDEERZE25%
of 256% (2024: 25%) (2024 4F : 25%) IR IE 186,916 209,668
Lower tax rates enacted by specific BERAEEREITHRE
jurisdictions M= (1,703) 10,455
Adjustments in respect of current tax ~ FhiBEEAREI BN EAFR IBAYEHEE
of previous periods 9,194 1,005
Profits and losses attributable to FE(LEE A B A B8
associates (19,585) (24,651)
Income not subject to tax REFRUA - (74,820)
Expenses not deductible for tax ARMMIBHRNS H 15,473 15,436
Tax losses utilised from previous periods #B1F B EN AR E1E (5,303) (314)
Effect of tax losses and deductible RIERIR TSR 1E K Al 540
temporary difference not recognised = ERFEZERISE 7,152 30,506
Others Eh (577) (362)

Tax charge at the Group's effective AEBEBRRENRIEE R

tax rate 191,567 166,923
The share of tax attributable to associates amounting DPHEHELAINRNEAHARK
to RMB27,325,000 (2024: RMB32,679,000) is included 27,325,000t (2024 F : AR ¥
in “Share of profits of associates” in the consolidated 32,679,0007) BB LA AEBEERERZ
statement of profit or loss. TEEEE AR
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AR e MR M EE

(Expressed in RMB unless otherwise indicated) (FFHEIEAEN > UARKETIR)

13. DIVIDENDS

Dividend recognised as distribution
during the year:
Final 2024 — RMB8.2 cents

S

13.

BREEERDEH

[:35)

2025
2025

2024
20245
RMB’000
ARETT

RMB’000
ARETT

2024 FKH — BREER

(2023: RMB6.0 cents) AR18.25 (20234 :
per ordinary share AR¥6.07) 106,327 77,860
Interim 2025 — RMB5.0 cents 2025 FHH — B EER
(2024: RMB5.0 cents) ARME5.09 (2024 % -
per ordinary share ARIE5.09) 64,834 64,834
Less: Dividend for shares held under & : 1RIER1DIEENTE]
the Share Award Scheme FERMHEER (4,274) (3,564)
166,887 139,130

Final dividend proposed after the end
of the reporting period:
Proposed final 2025 — RMB8.4 cents
(2024: RMB8.2 cents)
per ordinary share

RE:

WS AR B EURRE

2025
20254

2024
2024 5
RMB’000
ARETF T

RMB'000
ARBTT

BiR% 2025 K — 88
TERARKSAD
(20244F : AR#8.2%7)

108,921 106,327

The proposed final dividend for the year is subject to
the approval of the Company's shareholders at the
forthcoming annual general meeting.

14. EARNINGS PER SHARE ATTRIBUTABLE
TO ORDINARY EQUITY HOLDERS OF

THE COMPANY

The calculation of the basic earnings per share amount
is based on the profit for the year attributable to ordinary
equity holders of the Company of RMB495,944,000 (2024
RMB565,875,000), and the weighted average number of
ordinary shares of 1,264,292,000 (2024: 1,264,292,000) in
issue during the year.

The Group had no potentially dilutive ordinary shares in
issue during the year ended 31 December 2025.

14.

TEEFRKRPREHFERBRKRE
AR ETHRREFEARG LHE -

AREEBERESFAEAR
hEikE

SEREABINAENDNREBEAAGTE
BEREGSFEABRGEENBAR
#495,944,0007T (2024 F : AR¥
565,875,0007T) K E R E 8175 E K
Y h0 4 7 39 801,264,292,000 f& (2024
£ 11,264,292,000 %) 51 & o

NEBEFE2025F 12831 HIEFEEM
BOBTHNEBETHEZER -

ENRRIERARAT —E_RFERS
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AR e M R M EE
(HBBIBES  UARKIIT)

(Expressed in RMB unless otherwise indicated)

15. PROPERTY, PLANT AND EQUIPMENT

15. ¥1% « BB Rkt

Fixture and
Allocated leasehold Medical Motor Office  Construction
Land Buildings  improvement  equipment vehicles  equipment in progress Total
RiR
2T BF HEEENR BERE AE BARE TEIR fit
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETR ARETR ARETR ARETz ARET:T ARET: ARETR ARETR
At 1 January 2025 R2025%1818
Cost 778 587,788 3,612,536 460,813 3,816,982 69,839 836,212 66,181 9,450,351
Accumulated depreciation and RAMERAESE
impairment loss - (1,238782) (203171)  (2,594,541) (49,245) (571,860) (970 (4,658,569)
Net carrying amount REEFH 587,788 2,313,754 257,642 1,222,441 20,594 264,352 65,211 4,791,782
At 1 January 2025, net of R205%1818 1k
accumulated depreciation and RAMERAESS
impairment loss 587,788 2,373,754 257,642 1,222,441 20,594 264,352 65,211 4,791,782
Additions HE - 12,702 27,007 288,964 3,881 95,544 68,416 496,514
Disposals BE - (131) - (8,976) (1,003) (3,895) (2,668) (16,673)
Transfers Ect - 16,378 7,059 358 - 10,223 (34,018) -
Depreciation charge TEER - (92,558) (38,421) (294,677) (5,529) (91,580) - (522,765)
Impairment loss AEFE - - - - - (30) - (30)
At 31 December 2025, net of 120255128318 1%
accumulated depreciation and RAMERAESE
impairment loss 587,788 2,310,145 253,287 1,208,110 17,943 274,614 96,941 4,748,828
At 31 December 2025: 1?2055 128318
Cost [ 587,788 3,641,485 494,879 4,097,328 n»n 938,084 97,911 9,930,192
Accumulated depreciation and ZtMERAERR
impairment loss - (1,331,340) (241592)  (2,889,218) (54,774) (663,470) (970)  (5,181,364)
Net carrying amount REGFH 587,788 2,310,145 253,287 1,208,110 17,943 274,614 96,941 4,748,828

12025512831 H > AEE M KE
BIREEAARES2,120,0007T (2024
£ AR ®177,935,0007) HY%E 5 B
TRy it A AEEE o

As at 31 December 2025, the land use right certificates of
allocated land with carrying amounts of RMB82,120,000
(2024: RMB177,935,000) were not yet obtained by the
Group.
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(HAERAESN  LARKIIT)

15. Y% - BRERERE @

(Expressed in RMB unless otherwise indicated)

15. PROPERTY, PLANT AND EQUIPMENT

(continued)
Fixture and
Allocated leasehold Medical Motor Office  Construction
Land Buildings  improvement  equipment vehicles  equipment in progress Total
iR
Bt BF HEEEYR BELE "E ERIR ast
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
AEETT ARETRT ARETR ARETR ARETR ARETn AR%Tn ARETR
At 1 January 2024 120241818
Cost (72 587,788 3,500,633 389,589 3,508,075 67,148 736,550 142,791 8,932,574
Accumulated depreciation and EMERAESE
impairment loss - (1,128,57) (156,511)  (2,254,034) (44,459) (484,816) (646)  (4,068,723)
Net carrying amount FEETE 587,788 2,372,376 233,078 1,254,041 22,689 251,734 142,145 4,863,851
At1 January 2024, net of R2024F1 518 Mkk
accumulated depreciation and ETERAESE
impairment loss 587,788 2,372,376 233,078 1,254,041 22,689 251,734 142,145 4,863,851
Additions AE - 4,640 21122 313,384 2,748 100,178 84,226 532,298
Disposals BE - (245) (338) (5,844) (57) (5,944) (2,093) (14,521)
Transfers B - 107,508 4,440 1,367 - 5428 (158,743) -
Depreciation charge HEER - (94,291) (46,660) (328,632 4.538) (83572) = (557,693)
Impairment loss MBS - (16,234) = (11,875) (243) (3472) (324) (32,153
At 31 December 2024, net of R2024E128318 Mk
accumulated depreciation and REAMERAESE
impairment loss 587,788 2,373,754 257,642 1,222,441 20,59 264,352 65,211 4,791,782
At 31 December 2024: R2024E128318
Cost A 587,788 3,612,536 460,813 3,816,982 69,839 836,212 66,181 9,450,351
Accumulated depreciation and REHTERAESE
impairment loss - (1,238,782) (203171)  (2,694,541) (49,245) (571,860) (970)  (4,658,569)
Net carrying amount FEEE 587,788 2,373,754 257,642 1,222,441 20,594 264,352 66,211 4,791,782
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AR e M R M EE

(FEHAIRABI  LARKEIIT)

(Expressed in RMB unless otherwise indicated)

16. LEASES 16. A&

The Group as a lessee

The Group has lease contracts for properties and medical
equipment used in its operations. Lump sum payments
were made upfront to acquire the leased land from the
owners with lease periods of 50 and 60 years, and no
ongoing payments will be made under the terms of these
land leases. Leases of properties generally have lease
terms between 1 and 9 years and leases of medical
equipment generally have lease terms between 1 and
5 years. None of the leases includes variable lease
payments.

(a) Right-of-use assets

The carrying amounts of the Group's right-of-use
assets and the movements during the year are as

AEEFEAEBAA

FEBRELEPEANEERBE
REHEBHEHESR - —RMENBMIE
DR EE R ERSHEERR50F K
60FEREE T > BREEBELE M
BAIRR > BRERSNNRIE - FERE
NWEEHRBESIZ9F  BRRE
HENHEHEMREBES1E0F - HiE
HESEAEBAEMM -

(a) REERE

AEBENERREEREER
BT

follows:

Leasehold Leased Medical Motor
land  properties equipment  vehicles Total
MELTH HEME BEXE AE Bt
RMB'000 RMB'000 RMB'000 RMB'000  RMB'000
AEETT ARETT ARETRT ARETR ARETR
As at 1 January 2024 R2024&E181H 347,335 116,447 33,759 302 497,843
Additions HE - 48,554 - - 48,554
Depreciation charge HEER (8,532)  (44,906) (4,415) (39) (57,892
Lease matured and transferred A& 2R & - - (8,684) - (8,684)
As at 31 December 2024 and 20245128318
1 January 2025 K2025F 1518 338,803 120,095 20,660 263 479,821
Additions hE - 138,519 247 - 138,766
Depreciation charge EER (8,037)  (49,354) (3,434) (40)  (60,865)
Lease matured and SRR L
early termination - (3,015) (1,339) - (4,354)
As at 31 December 2025 12025128310 330,766 206,245 16,134 223 553,368
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16. LEASES (continued)
The Group as a lessee (continued)

(b) Lease liabilities

The carrying amount of lease liabilities and the

(Expressed in RMB unless otherwise indicated)

AR e MR M EE

(HAERAESN  LARKIIT)

16. FHE w
TEBEEAEBA@®
(b) #HEE&E
FREEEENRAEEREESN

movements during the year are as follows: TS <

AOVAS) 2024
2025 2024 F
RMB’000 RMB'000
ARETFT ARET T
At 1 January R1B1H 159,185 148,670
New leases MEE 100,265 48,554

Accretion of interest recognised FRREBHNF EEE
during the year 7,347 7,536
Early termination of leases HERAZLE (4,912) =
Payments during the year FEMR (69,562) (45,575)
At 31 December R12831H 192,323 159,185

Analysed into: DA

Current portion BRERER 46,982 51,946
Non-current portion JERNER SR 145,341 107,239

The maturity analysis of lease liabilities is disclosed
in note 41 to the financial statements.

(c) The amounts recognised in profit or loss in

relation to leases are as follows:

Interest on lease liabilities

Depreciation charge of right-of-use
assets

Expense relating to short-term
leases

Variable lease payments not
included in the measurement of
lease liabilities

HEEBBHNEMOREMBRE
PysE41 R ER o

(c) BRIAEREZEEIIRmtET T :

2025 2024
20254 2024 5
RMB’'000 RMB'000
ARETT ARET T
HESENFAE 7,347 7,536

FREEENTEER
60,865 57,892

B HATE B RN
7,610 6,415

Tt AREASESE/
PR E R

8,773 10,957

(d) The total cash outflow for leases is disclosed in note

36(c) to the financial statements.

(d) HBERTRDBEEMBRERN
5E36(c) PIKEE ©

ERBRIERARAR —T_RAFERS
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(Expressed in RMB unless otherwise indicated) (&5 HBEHEI 0 UARETIR)

17. GOODWILL 17. &
PAOYAS) 2024
20254 2024 5
RMB'000 RMB’000
AR¥TT ARETT
At 1 January: r1B18:
Cost (D% 3,848,524 3,848,524
Accumulated impairment HERE (249,342) (249,342)
Net carrying amount BRE B F 258 3,599,182 3,699,182
Carrying amount at 1 January B1 81 HBEREE 3,599,182 3,599,182
Impairment A - _
Carrying amount at 31 December ®12 831 HREREE 3,599,182 3,599,182
At 31 December: K128318 :
Cost B%:N 3,848,524 3,848,524
Accumulated impairment RKEEE (249,342) (249,342)
Net carrying amount EREE R ER 3,599,182 3,599,182
Impairment testing of goodwill 7 2 8RB R
Goodwill is allocated to CGU groups according to the BEEREBEANREEEBAREERE
internal management structure as follows: ELEEBEAARR > #HIUWT :

2025 and 2024

2025 F 522024 5
Accumulated Net carrying
CGU groups Cost impairment amount
BEESBEAER D% REPRE IREEFEE
RMB’000 RMB’000 RMB’000
AREFT ARBFTFT ARETT
Bengang CGU Group AR EEE AT 116,861 - 116,861
Fukuang CGU Group WIS ELEMUAR 595,488 = 595,488
Fuxin CGU Group BIREELEMUAER 278,649 - 278,649
Guangxi CGU EBrEREEE B 31,411 - 31,411
Huaikuang CGU Group HERIREEAEUAER 402,398 - 402,398
Jiangong CGU BREREELSN 44,080 - 44,080
Naoke CGU Group ERIIREEE B4R 1,031,567 - 1,031,567
Pingkuang CGU YEIREEL B 289,054 - 289,054
Ruizhou CGU Group mMNIREEEEBAIAAR 62,907 - 62,907
Sinophi CGU Group SinophiiR & E £ B 4H 7] 249,342 (249,342) -
Tiemei CGU BIRIREEE BN 57,743 - 57,743
Wugang CGU Group R EE SRR 465,031 = 465,031
Xukuang CGU REREELEN 215,736 - 215,736
Beicheng CGU IEWREEE BN 8,257 = 8,257
Total “mst 3,848,524 (249,342) 3,699,182
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR e MR M EE

(Expressed in RMB unless otherwise indicated) (FFHEIEAEN > UARKETIR)

Impairment testing of goodwiill (continued)

The recoverable amount of the CGU groups is first
determined based on value-in-use calculations. These
calculations use cash flow projections based on a five-year
budgets approved by management. The key assumptions
used in estimating VIU is as follows:

17.

(S0
7289 R E R R @

REEEEMUARNNTKREEEELE
ERECHAEEFEEE -ZFHE
ERARBEEEEBMLENIFRERS
EHNRERERAET - L5t EAE
BERFIERNEEZMRHIIMT -

2025 2024
20254 20245

Average Average
annual Average annual Average
revenue gross profit revenue gross profit
growth rate margin growth rate margin
during the during the during the during the
forecast forecast forecast forecast
CGUs/CGU groups period period period period

TR RN TEHA AR
REELEN/ THEE  RAMEN THEE  BAHEN
ReES SUA5) KRR  TEEME  KEEREX TEENEX
Bengang CGU Group AR EE B4R 0.8% 21.9% 1.9% 19.9%
Fukuang CGU Group EEREETBMAR 3.0% 20.6% 2.2% 18.1%
Fuxin CGU Group BIREEEBMAR 1.6% 25.0% 4.1% 30.2%
Guangxi CGU BRREELBN 45% 13.5% 3.6% 17.4%
Huaikuang CGU Group ERREEEBMAR 2.0% 16.3% 1.8% 18.4%
Jiangong CGU BEREELEN 3.1% 23.5% 1.8% 18.0%
Naoke CGU Group FRBR & E £ B4R 4.9% 18.9% 1.4% 21.9%
Pingkuang CGU TRREELEQ 8.7% 14.4% 2.0% 12.3%
Ruizhou CGU Group InNRE EE B4R 8.5% 20.0% 2.7% 16.9%
Sinophi CGU Group* Sinophi IRE&E£E4ARI*  notapplicable notapplicable not applicable  not applicable
RiER ER FEA NER
Tiemei CGU BRFEELBN 0.3% 21.9% 0.9% 20.4%
Wugang CGU Group RiREEEBMAR 0.9% 20.8% 2.6% 24.1%
Xukuang CGU RRASELBM 5.2% 15.1% 4.3% 15.7%
Beicheng CGU EWREELE 2.5% 16.1% 3.0% 19.7%

* The goodwill of Sinophil CGU Group was fully impaired in prior year.

* SinophiIREEEBUAMNENRFEE LR

The pre-tax discount rate applied to the cash flow
projections is 14% (2024: 14%), which reflected specific
risks relating to each CGU Group. The growth rate used to
extrapolate the cash flows beyond the five-year period is
2.0% (2024: 2.0%). This growth rate does not exceed the
long-term average growth rates for the relevant markets.

The value in use calculated is higher than the carrying
amount for each CGU Group, accordingly, no impairment
of goodwill was recognised for the year ended 31
December 2025 (2024: Nil).

RE

ERERREEREEAMNRATILIRES
14% (20244 1 14%) » kT RIEH
EXBEMUARNNERBERRE - BR
HEEBARLFEHAZIRERENERX
520% (20244 :2.0%) c ZEEX
TBiEAEETS EMNRERFHEER -

SERcEEBMUARNFEFSHNGE
BEESHRIREE > Hit & E2025
F12RA3MBHLEEEREREERAE
(2024 £ : 4®) o

ENRRIERARAT —E_RFERS
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(Expressed in RMB unless otherwise indicated) (&5 HBEHEI 0 UARETIR)

18. OTHER INTANGIBLE ASSETS 18. Hith R, B =
Operating
rights under
IOT GSP
arrangements Licence Total
IOTZHE T2 GSP
KSR Bl =r1)
RMB’000 RMB'000 RMB’000
ARETT AR®BTT ARETT
31 December 2025 202512831 H
Cost at 1 January 2025, 220255181 HB
net of accumulated A 0 0BR B EH i
amortisation and impairment  KiR{E 7,781 - 7,781
Amortisation provided F R
during the year (1,297) - (1,297)
At 31 December 2025 72025412831 H 6,484 - 6,484
At 31 December 2025: 2025128318 :
Cost DN 41,750 4,185 45,935
Accumulated amortisation KRt ERRE
and impairment (35,266) (4,185) (39,451)
Net carrying amount IREEFER 6,484 - 6,484
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AR e MR M EE

(Expressed in RMB unless otherwise indicated) (FFHEIEAEN > UARKETIR)

18. OTHER INTANGIBLE ASSETS (continued)

31 December 2024 202412831 H

£2024%F 1818/
PS> R R 5t #E Y

Cost at 1 January 2024,
net of accumulated

arrangements

RMB'000
ARET T

18. Hth B E E w)

Operating
rights under

|OT GSP
Licence Total

IOTZH T = GSP

wEE S it
RMB’000 RMB’000

ARETT AR®TT

amortisation and impairment  K&iE{E 45,304 = 45,304
Amortisation provided F Y B

during the year (3,311) - (3,311)
Disposal BB (34,212) - (34,212)
At 31 December 2024 72024F12 831 H 7,781 = 7,781
At 31 December 2024: 72024F 128318 :
Cost D% 41,750 4,185 45,935
Accumulated amortisation Rt IE RO E

and impairment (33,969) (4,185) (38,154)
Net carrying amount EREE P EE 7,781 = 7,781

On 24 September 2024, the Group has entered into an
agreement with the sponsor of Shunyi District Konggang
Hospital and the Second Hospital of Shunyi District,
pursuant to which the parties agreed the |OT agreement
dated 28 May 2015 shall be early terminated. Pursuant
to the terms of the agreement, the Group derecognised
the related operating rights under I0OT agreements and
receivables from |OT hospitals, which resulting in a loss
of RMB9,380,000 recognised in “Other gains and losses,
net” during the year ended 31 December 2024.

R2024F9824H > AEBH|EE
BrABRKIBERES —BRINER
ANJipE Bl - EFREEHA
2016 FE5 A28 HWIOTH & B I B4
o REBERHRFER > AEBKIETE
|OT 17 5% 18 ™ Y48 B8 AS = # K FEUWLIOT
BIRHmIE  ERNEE2024F12 8
INHIEFER THMK = R E1EFEE)
A R#£9,380,000 7T RIESE ©
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19. INVESTMENTS IN ASSOCIATES 19. RBHEARZKE
2025 2024
2025 2024 5
RMB'000 RMB’'000
ABBTT  ARMTR
Share of net assets PMEBEERE 987,325 993,602
Particulars of the associates are as follows: BEABERNT :
Place of Percentage of ownership
Particulars of registration and interest attributable
capital held business to the Group Principal activity
FERER SREENE  AKERCHEEEGESL FEEE
2025 2024
20254 20245

Beijing Jing Run Renkang Registered capital of ~ PRC/ 49% 49%  Provision of hospital
Hospital Management RMB5,000,000 Chinese Mainland management services
Company Limited
("JR Renkang")

TRRBCRERER AMERARE e,/ FERH RUEBRERRE
BRAF (REZR) 5,000,0007%

Beijing Jing Run Renkang Registered capital of ~ PRC/ 49% 49%  Provision of corporate
Holdings Company Limited RMB1,000,000,000  Chinese Mainland management services
(“JR Holdings")

TRRBCRERBRAR AMERARE e,/ ARl A RIEABEERRE
(TR ) 1,000,000,0007C

Run Xiao Yi (Beijing) Registered capital of ~ PRC/ 49% 49%  Provision of technology
Technology Company Limited ~ RMB10,000,000 Chinese Mainland development services
(“Run Xiao Yi")

BERE (BR) BRAE  EAMERARE e,/ FERH Rt R R
(FENE)) 10,000,000 7T

The above investments are indirectly held by the BT RA AT BIETEE ©
Company.

JR Renkang and JR Holdings are considered material RECEARBERERARERDN
associates of the Group and are accounted for using the BABEAB REREmETIER o

equity method.
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19. INVESTMENTS IN ASSOCIATES (continued) 19. IYEtE AT Z R E @)

The following tables illustrate the summarised financial TRABTEARECEN R BER
information in respect of JR Renkang and JR Holdings WIFHEERNBE > MAERENEIRE
adjusted for any differences in accounting policies and B HEANERET THE LEHA
reconciled to the carrying amount in the consolidated FEVERFTTNREEETHIER

financial statements:

JR Renkang JR Holdings
BT B

RMB’000 RMB’000
ARETT ARETET

Gross amounts of the associates B A Bl 48R
Current assets MEEE 81,617 1,127,924
Non-current assets ERENEE 18,912 867,112
Current liabilities mEaE (3,113) (73,333)
Non-current liabilities ERBERB (15,437) =
Net assets BEZE 81,979 1,921,703
Revenue g 117,000 319,874
Profit and total comprehensive FEMNBREZEUALELE

income for the year 70,227 89,591
Dividend declared during the year FAERNER 116,042 56,643
Reconciliation to the Group's SHARERBREE QTN

interest of the associates: e m AR
Proportion of the Group’s ownership ~ AEEEAHERILLSE 49% 49%
Group's share of net assets of the KEBNDLEIZ AT

associate and carrying amount of EEFEAZKEDN

the investment IREE 40,170 941,635
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19. REE AT Z2KE @

19. INVESTMENTS IN ASSOCIATES (continued)

JR Renkang
RBCRR

RMB’000
ARBFT

JR Holdings
RUEER
RMB’000

ARBT T

Gross amounts of the associates A UNESTECE S
Current assets MBEE 245,059 1,167,482
Non-current assets ERENEE - 866,494
Current liabilities mEaE (117,265) (145,221)
Net assets BEFE 127,794 1,888,755
Revenue & 159,344 213,640
Profit and total comprehensive FEFMBREEmBALERE

income for the year 116,042 83,979
Dividend declared during the year FREIRNKE 108,956 69,312
Reconciliation to the Group's HEAREBRREE QBN

interest of the associates: e HER ©
Proportion of the Group's ownership ~ AEEEFENLLSE 49% 49%
Group's share of net assets of the AEENDLBE AT

associate and carrying amount of BEFERZEEN

the investment ERMEE 62,619 925,490

TRIITTHRAEBEBIFERN
BEANBNERYBEER

The following table illustrates the financial information of
the Group’s associate that is not individually material:

Share of the associates’ profit and

FELERE N B FEFBR

2025
20254

RMB’000
AERETTT

2024
2024 F
RMB’'000
ARBTT

total comprehensive income for FEUWALEEE

the year 27 593
Aggregate carrying amount of the AEERBEATZ

Group's investments in KEMRREE

the associates 5,520 5,493
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20. RECEIVABLES FROM IOT HOSPITALS 20. RBEI0T E [z z FEURFRIE

AOAS) 2024

20254 2024 %

RMB'000 RMB'000

ARETT AR®BT T

Receivables from IOT hospitals K EI0T Bz B IE 22,674 24,013
Impairment B (14,443) (14,443)
8,231 9,570

Less: Current portion included A T ATERRIE
in prepayments, deposits REE T R EMEU

and other receivables B Z BIHEAER 72 26 (1,486) (1,339)

Non-current portion JEBNHRER > 6,745 8,231
The movements in the loss allowance for impairment of R E 10T BBz 2 FEWAIE 2 BB 5 18 5

receivables from |OT hospitals are as follows: HEEBNT -

AOAS) 2024

20254 2024 %

RMB'000 RMB'000

ARETT ARBT T

At beginning of year == 14,443 15,541
Reversal of impairment losses AEE IR - (1,098)

At end of year FR 14,443 14,443
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21.

22.

FINANCIAL ASSETS AT FVTPL

Listed equity investment,
at fair value

21. WA R EES B B ES8H

ABmHEREE

2025 2024
20254

2024 4
RMB’000
AREFTT

RMB’000
AERETTT

ETERERE  MAREE

38,972 34,855

The listed equity investment was classified as financial
assets at FVTPL as the Group has not elected to recognise
the fair value gain or loss through other comprehensive
income. It was held for long-term strategic purposes.
The Group does not intend to dispose of it within twelve
months after the reporting period and classifies the
investment as non-current assets.

OTHER NON-CURRENT ASSETS

HRAEEEEREBHEMEEIIA
BRAABEWRDHER W EHR
EREDBEHURRNBEFEEHE
Bt A AEBmNEREE DHEFR
HERAR AEREENRKRSHRE
TEAREEZERE  LRHESD
BRIFRPEE -

. HtWEREBEE

2025 2024
20254

2024 4
RMB’000
AREFTT

RMB'000
ARETTT

Prepayment for non-current assets ERBEEFENMNRIE 32,417 54,266
Relocation assets (note) mBEE FIst) 76,269 76,269
108,686 130,535

Note:

In 2019, the operation of 999 Medical Clinic (Shenzhen) Co., Ltd. (“999 Clinic")
was suspended as the location of the site was included in the local urban
renewal plan. The Group entered into an agreement with a real estate company
in which the property of 999 Clinic would be demolished and a new property
with a floor area of no less than that of the demolished property would be given
to 999 Clinic as compensation when the construction and the development of
the new property have been completed. Accordingly, property with a carrying
amount of RMB76,269,000 was classified as to other non-current assets.

M5z

720195 A B MATEENE > FILE
BT =NBEPZE (R AREEAE (=M
FE)NEE AEEE—BEMEQTRS] 7 —
itk BER = NPIZEYEIER » LAETTRIY
EERMAREK RERERBERDRBEFRYEN
MY ER BB =PI EBERFE o Fik - BREES
AKH576,269,000 THEE DIEREMIERB S E ©

200 China Resources Medical Holdings Company Limited Annual Report 2025



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR e MR M EE

(Expressed in RMB unless otherwise indicated) (FFHEIEAEN > UARKETIR)

23. INVENTORIES 23. 78

(@) Inventories in the consolidated statement of financial (a) HZEMBRRERANEFEEERE:
position comprise:

AOVAS) 2024
20254 2024 £F
RMB'000 RMB'000
ARETFT ARET T
Pharmaceuticals B 178,917 211,449
Medical devices and medical Be B2 W S B FRAEM
consumables 83,209 90,213
262,126 301,662
(b)  The analysis of the amount of inventories recognised b) HIARZLSAEBERZNEES
as an expense and included in profit or loss is as BT -
follows:

2025 2024

20254 2024 5

RMB’000 RMB’000

ABETF T AR¥ET T

Carrying amount of inventories sold BE&FSREE 3,852,675 4,190,355
Write down of inventories FEMR 55 481
3,852,730 4,190,836
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24. TRADE AND BILLS RECEIVABLES 24. RN B ZHEREKEE
AOYAS) 2024
2025 2024
RMB'000 RMB'000
AR®BT T ARETT
Trade receivables FEW & 5 7B
Public medical insurance program NEBEERE 1,152,710 1,279,842
Other customers Hhx= /A 335,264 362,176
Bills receivables FEWE 4R 1,265 182
1,489,239 1,642,200
Impairment AE (245,083) (230,044)
1,244,156 1,412,156
The Group's trading terms with its corporate customers KEERABDBERPNXRZHBREEN
are mainly on credit, except for new customers, where EEAER  BWEERIN MELE
payment in advance is normally required. The credit BEERMAMMR - EAHA30F180
periods ranged from 30 to 180 days. The Group seeks X o 7S £ B B 7 R W ER BY FE U =R 1B
to maintain strict control over its outstanding receivables MRS ERIE R B EE ISP
and has a credit control department to minimise credit DEREEERE SHhEEEEHE
risk. Overdue balances are reviewed regularly by senior Mg GF  AEBWEMREWE S
management. The Group does not hold any collateral MIEREWEREREGRFEEAIERR
or other credit enhancements over its trade and bills FIRMEMEE IR RIEHK - BUWE 5
receivable balances. Trade and bills receivables are non- MEREREZERARE °

interest-bearing.
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24. TRADE AND BILLS RECEIVABLES

(continued)

An ageing analysis of the trade and bills receivables as at
the end of the reporting period, based on the invoice date
and net of loss allowance, is as follows:

AR e MR M EE

(HAERAESN  LARKIIT)

24. R E 5 AIE R EIWEE @)

REREHREWE 5 RIE KR EREE
BIREC D AT (IRIBE R BRI REE
BEWMT :

YAOAS) 2024

20254 2024

RMB'000 RMB'000

AREFT ARETT

Within 1 year 1R 1,187,103 1,383,399
1 to 2 years 1224 53,179 24,450
Over 2 years BiE 2 F 3,874 4,307
1,244,156 1,412,156

The movements in the loss allowance for trade receivables
are as follows:

PRI B 2 R IRR R B HIE S SR T

AOVAS) 2024
20254 2024
RMB'000 RMB'000
AEETT ANE¥TT
At beginning of year == 230,044 445,710
Impairment losses, net BEREIEFRE 22,390 8,861
Amount written off as 85K U [B] RO S B U TE JF 28
uncollectible, net (7,351) (224,527)
At end of year FR 245,083 230,044

An impairment analysis is performed at each reporting
date using a provision matrix to measure expected credit
losses. The provision rates are based on days past due for
groupings of various customer segments with similar loss
patterns.

REREDRRAERFEEREETHE
D SHEREEERE - BHERER
AEERUBEEANEBAERENSD
HBARREN -
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24. TRADE AND BILLS RECEIVABLES 24. EINB S MIEREWEE @

(continued)

BETEEFENBRAXBRRFRR

Trade receivables from public medical insurance program

have no due date for which credit evaluations are SFENBSMIBEN AT -EUWE
performed. The credit risk of trade receivables from other tMERFNEZMIE E’J &8 = b (8 A 8
customers is evaluated using a provision matrix: AR [T -

2025128318

Past due
jaki

As at 31 December 2025

Over 3
years

BiE3E

1t02
years
1826

Less than
1 year

DIRE

Current

Bal

R ALERFRRETEIN

Trade receivables from public

medical insurance program: BE7E

Expected credit loss rate RHAEEREX 5.8% - - - -
Gross carrying amount (RMB'000) BEEEARETT) 1,152,710 - - - -
Expected credit losses (RMB'000) BHREESER (ARETR) 67,356 = - = -
Trade receivables from other customers: EWEMZEHEZHIE :

Expected credit loss rate RHEEEEX - 0.1% 46.6% - 100.0%
Gross carrying amount (RMB'000) HEEE ARETD) - 155684 3,644 - 175936
Expected credit losses (RMB'000) BHEERE (ARETT) - 92 1,699 - 175,936

22024128 31H

Past due
jaks

As at 31 December 2024

1t02
S
1826

Over 3
years

BiE3E

Less than
1 year

DR E

Current
BAl

Trade receivables from public

R AHBRFRREEIN

medical insurance program: BHWE!

Expected credit loss rate RHAEEREX 3.9% = = = =
Gross carrying amount (RMB'000) BREEARETT) 1,279,842 - - - -
Expected credit losses (RMB'000) BHREESER (ARETT) 50,458 - - - -
Trade receivables from other customers: FEWEMEAMNE ZHUE :

Expected credit loss rate RHEEREX - 0.4% 711%  100.0%  100.0%
Gross carrying amount (RMB'000) HEEE ARET) - 182,021 4216 3 175936
Expected credit losses (RMB'000) BHEEER (ARETT) - 648 2,999 3 175936

The expected timing of recovery or settlement for bills
receivables as at 31 December is within one year and the
loss allowance as at 31 December 2025 and 2024 was

assessed to be minimal.

2025 EF 202412831 H > FEUR
ZEM 12 B 31 BAIFERRUR O] 55 E R
MA—ER > BEFHHEEEETLK -
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25. CONTRACT ASSETS

Contract assets arising from

25. B E

31 December 31 December

2025 2024
20254

2024 %
12831H
RMB'000
ARBTT

12H31H
RMB’000
ARETTT

BHNEERBBREERS

Hospital management services 8,393 5,093
Impairment BB (488) (488)
7,905 4,605

Contract assets are initially recognised for revenue earned
from the provision of hospital management services as the
receipt of consideration is conditional on the performance
rating assessments of the Group. The amounts recognised
as contract assets are reclassified to trade receivables
when the rights to consideration become unconditional, i.e.
when the performance rating assessments are finalised.

The movement in the loss allowance for impairment of
contract assets are as follows:

GHNEERMREHBREERF AT
By W wk M A 48 FE S0 » (R A3 B AT UL
WEBURR AEBIRRERT(E B
BN D ERGR BIETMKRE
FMTEER) > BB/ EGNEENTH
EMNEAENEZRIE -

BREERERRREHEINESERNT

AOVAS) 2024

20254 2024 4

RMB'000 RMB'000

AB¥TT AR¥T T

At the beginning of year 4] 488 13,346
Reversal of impairment losses REREE D - (357)
Written off as uncollectible, net AU BB EE TRIE S RE - (12,501)
At the end of year FR 488 488
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26. PREPAYMENTS, DEPOSITS AND 26. TA{TTRIE ~ (58 & R H M FE
OTHER RECEIVABLES YR IE
AOYAS) 2024
20254 2024 F
Note RMB'000 RMB'000
B 5E ANE¥TT AR¥TT
Prepayments to suppliers YA NS ELNEA 32,147 41,289
Current portion of receivables R B 10T E&Bx 2 FEWRRIERY
from 10T hospitals BREAER 7 20 1,486 1,339
Other receivable from B M C B I EM
“Yan Hua Hospital” (note (i) FEWRIE (B 5% () 186,689 189,747
Dividend receivables from FEWE S AT IR E
associates 38(b) - 87,351
Others Eih 134,481 200,439
354,803 520,165
Impairment B (91,369) (92,966)
263,434 427,199
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26. PREPAYMENTS, DEPOSITS AND

OTHER RECEIVABLES (continued)

Note (i):

Beijing Yan Hua Phoenix Healthcare Asset Management Company Limited
("Yan Hua Phoenix") is the sponsor of Yan Hua Hospital, and Yan Hua Hospital
unilaterally terminated the IOT agreement entered into between the Group,
Yan Hua Phoenix and Yan Hua Hospital (the “Yan Hua IOT Agreement”) from
21 January 2019. The Group has submitted a civil claim statement against Yan
Hua Phoenix and Yan Hua Hospital in relation to the Yan Hua IOT Agreement
dispute to the Beijing Second Intermediate People's Court on 17 April 2019
to seek the court’s ruling that the unilateral termination of the Yan Hua IOT
Agreement by Yan Hua Phoenix and Yan Hua Hospital on 21 January 2019 shall
be void.

On 18 December 2019, the Beijing Second Intermediate People’'s Court issued
a judgement in favour of the Group. Yan Hua Phoenix and Yan Hua Hospital
filed an appeal to the Beijing Higher People’s Court in January 2020. On 22
November 2021, the Beijing Higher People’'s Court handed down a judgment
(2020 Jing Minzhong No.110) which rejected the appeal filed by Yan Hua
Phoenix and Yan Hua Hospital and upheld the original judgment, and adjudged
that such ruling shall be final.

The Group filed a lawsuit with the Beijing Second Intermediate People’s Court
against the Yanhua Parties in September 2022 to seek compensation for the
losses suffered by the Company as a result of the Yanhua Parties’ breach of
the Yan Hua IOT Agreement. On 20 February 2025, the Company received
the enforcement payment of RMB209,480,000 transferred by the court and
recognised a gain from compensation of RMB206,423,000 in “other income”
in the consolidated statement of profit or loss income during the year ended 31
December 2025.

The Group has submitted a case filing application in relation to the Yan Hua IOT
Agreement dispute to the Beijing Second Intermediate People’s Court in June
2025, seeking for compensation for breach of contract and return the relevant
funds under the Yan Hua IOT Agreement. The court has formally accepted the
filing of the new litigation on 24 June 2025.

Having considered the terms of the Yan Hua IOT Agreement, the Group has
further claimed that Yan Hua Phoenix and Yan Hua Hospital should be liable
for damages for breach of the Yan Hua IOT Agreement. Accordingly, the
Group classified the related receivables and operating right under the IOT
arrangement with Yan Hua Hospital as other receivable.

The movements in the loss allowance for impairment of
other receivables are as follows:

26. FE(TTRIA « ReE & R EHME

U FRIE ()
MFEE ()

HMECERNBRALTRCAEREEESEAR
~E (MFR1EEE) FFRICE TR 201941821 Hie
BAEAIEAEAER REBEKRRICERRTIIN
10T 3% (TFEACIOT k) « AEMBEF2019F4 8
17HMFREIOTHZFZRILRME_FRARE
BRiE X RE BB eR R B A KRB » X
ERRFIERCRERFE(CERR20194 1521 B84
E RIS IOT R TR o

R2019%F12818H » ERME_FRARZERE

BRIRFER  AEEBF - RCARMBEER
Bif2020F 1 B At R &R A RIABRIRE L& o
122021511 8228 @ IERT SR REFEMH IR
(2020 R B 1105%) » B [B 316 B AR L B e i
RERY Eaff » MEFFRFIR > MR TE UL FIRBRBHIR

AEEPK2022F98 AL RTE R ARERIR
Bafeh  EXFEHBEAATRAFECH BRI
IOT s MmEZHIIBL - 122026625208 » &~AF
B EA B2 88 81T A R 1 209,480,000 7T » i
122025 FEM AR SRR IR R P B TE AU A FESRES
ERuk S A R 206,423,000 7T ©

KREBER 202556 BRI IOTIHAFZERILRT
E_RRARERRRIUERR > BRI EME
KRB ERIE U RIR B R AC 10T 55 TAERRIE « 2%
FREH 2025 F 6 B 24 B #HEFAERILE ©

EBEFACIOTIHRRER > RNERE—P EREI(L
BERFEERAXNERKEIOTHEZENE
BRIt > AEER HFACE BT I0T 288 T HARRIFE MR
TEMAR S D T H A EURGRIE -

HithEW IR EBRERENEHE
DI

PAOYAS) 2024

20254 2024 4

RMB'000 RMB'000

ARETT ARETT

At beginning of year F1 92,966 96,519
Impairment losses, net ERIEFRE (106) 515
Written off as uncollectible, net $ A W (O] A9 3 0 T V5 KB (1,491) (4,068)
At end of year FR 91,369 92,966
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27. CASH AND CASH EQUIVALENTS AND

27. B R EFEYKRIRH %

RESTRICTED AND PLEDGED BANK MBI IRITER
DEPOSITS

AOVAS) 2024
2025 2024 &
RMB'000 RMB'000
ARETF T AREFT
Cash and bank balances IBE R IR1TAE R 1,030,618 1,053,786
Less: Pledged bank deposits B BIRIRIRTTER (69,545) (55,756)
Restricted bank deposits FREIMEIRTTERR (21,453) (20,697)
Cash and cash equivalents RERIREEEY 939,620 977,333

At the end of the reporting period, the cash and bank
balances of the Group denominated in RMB amounted to
RMB1,003,214,000 (2024: RMB1,032,379,000). The RMB
is not freely convertible into other currencies, however,
under Chinese Mainland's Foreign Exchange Control
Regulations and Administration of Settlement, Sale and
Payment of Foreign Exchange Regulations, the Group is
permitted to exchange RMB for other currencies through
banks authorised to conduct foreign exchange business.

Cash at banks earns interest at floating rates based on
daily bank deposit rates. Short term time deposits are
made for varying periods of between one day and three
months depending on the immediate cash requirements of
the Group, and earn interest at the respective short term
time deposit rates. The bank balances and restricted and
pledged bank deposits are deposited with creditworthy
banks with no recent history of default.

REBEEHFR AEBUARKSE
NIRERIBTEFSEALARE
1,003,214,0007T (2024 %F : AR
1,032,379,0007T) ° A R¥EI FEEEH
TMAEMER > EIREFE A2
INEBIBER MERE - EERGES
BRE AEBETFEBERBETI
OBREBTNRTEARERRAH
HEHE o

RITREUEBRTERT B KRB
WA B - BHEMERERANF—X
EZBRAF BRI AEERRIRIR
TERME > TRLENEMERZ
AR BREH B o $R1T7 45 B K PRI 14
MEBBFETERIIFAGERE X
EHEENBRZIRTT -
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28. TRADE AND BILLS PAYABLES

An ageing analysis of the trade and bills payables as at the
end of the reporting period, based on the date of delivery

of goods, is as follows:

2025
20254

RMB’000

AREBT T

28. BB B REKREARE

RIREHMARER B
B MIERENRERE DU :

32 Y B ER R AR

2024
2024 5
RMB’000
ARET T

Within 60 days PN 782,360 1,000,117
61 to 180 days 61E 180K 635,974 565,302
Over 180 days 180 KM £ 243,865 130,841

1,662,199 1,696,260

The trade and bills payables are non-interest-bearing and
are normally granted on a credit term of O to 90 days.

29. OTHER PAYABLES AND ACCRUALS

BNESRERENRBEARE  —
ARIZOE QO RMEEHRE

29. HithEIRIERESTER

AOYAS) 2024

20254 2024 4

RMB'000 RMB'000

ARETT ARBTT

Staff cost payables B IR 603,176 651,917

Deposits from suppliers HEmRESR 72,047 61,576

Other PRC tax payable HhE/MPERE 28,515 28,186

Unpaid administrative expenses FETHER 39,251 31,839
Payables for purchases of property, BEME BEASEZ

plant and equipment FESFRIB 125,110 142,212
Unpaid consideration for acquisition W B A B 2 RITE

of subsidiaries 16,415 16,415

Contract liabilities (note) axnaed (s 86,750 101,522

Others Hih 543,993 555,329

1,515,257 1,588,996

EHBRRIERARARE
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29. OTHER PAYABLES AND ACCRUALS

(continued)

Note:

Details of contract liabilities are as follows:

STATEMENTS

29. HithEERFIEKRESTER @
Pff5E -
SHEERBBMANT

Short-term advances received from customers: BWE RN

General healthcare services REBEIRE 85,202 96,085
Other services HAARTS 1,548 5,437
Total contract liabilities BHEEEEE 86,750 101,522

Contract liabilities primarily arises from the considerations received from
customers before the Group satisfying performance obligations. It would be
recognised as revenue upon the rendering of services. The contract liabilities
balance as at 1 January 2025 and 2024 have been substantially recognised as
revenue during the respective years.

30.

EHNEBEITERNAEERBTRASAIBERS
FRREBES HERNREREHRER AW o 1
2025F 2024 F 1 A1 HHNEHNEBBEERAINE
RABRE S R RESR 2 U ©

INTEREST-BEARING BANK 30. st 2IR1TER
BORROWINGS
2025 2024
20254 20244
Effective Effective
interest interest
rate (%) RMB’000 rate (%) RMB’000
FERIE %) ARETT BRAE®% ARETRT
Current e
Borrowings — unsecured Bl — mIEF 2=13 660,773 2-3 701,717
Non-current JETREN
Borrowings — unsecured B —EIEE - - 2-3 734,700

AOVAS) 2024
20254 2024 £
RMB'000 RMB’000
ARET T ARETF T
Analysed into: DT

Borrowings repayable: fEREE !
Within one year or on demand —FRFIZER 660,773 701,717
In the second year B_FE - 485,300
Over third year but within five years BEZFEMU EFBREMR - 249,400
660,773 1,436,417

As at 31 December 2025, all of the bank borrowings are
dominated in RMB.

R2025F 12831 H » FrARITER
DABRHEHE -
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31. DEFINED BENEFIT PLAN OBLIGATIONS 31. REEFFHEIF/E

AOAS) 2024
2025 2024 F
RMB'000 RMB'000
AREFT ARET T
Total estimated benefit payable to HET RN BBF4ERE
retired staffs 404,503 424,583
Less: current portion recorded in A AR RRIE R
other payables and accruals FESTE RmE S o 30,563 30,740
Carrying amount ERMEE 373,940 393,843
The Group operates unfunded defined benefit plans for TEBRARETERNEERAESE
qualifying staff of certain hospitals. Under the plans, the ERHENAETEHNFE - RBiEZE
qualifying staff are entitled to retirement benefits. & BERABEZRIKER o
The plan exposes the Group to interest rate risk and the Z 5T & 2 £ E H ER A1) = & B A0 R IR
risk of changes in the life expectancy for the pensioners. FENESHEEIERE o
The movements in the present value of the defined REGHNETZIREAESHUNT :

benefit obligations are as follows:

AOAS) 2024

20254 2024 4

RMB'000 RMB'000

AREFT AREBT T

At 1 January BR1B1H 424,583 395,892

Service cost AR 75 A2 18,699 21,404

Interest cost A E A 7,132 9,556

Benefit paid [=RDEER (33,420) (34,749)
Re-measurement (gains)/losses REMEZEmUWA

in other comprehensive income MEHstE (W) 8K (12,491) 32,480

At 31 December 712831 H 404,503 424 583
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31. DEFINED BENEFIT PLAN OBLIGATIONS

(continued)

The remeasurement of the defined benefit obligations
represent mainly actuarial losses arising from changes
in demographic assumptions, financial assumptions and
experiences adjustments.

The most recent actuarial valuations of the defined benefit
obligations were carried out by Towers Watson using the
projected unit credit actuarial valuation method.

The principal actuarial assumptions used as at the end of
the reporting period are as follows:

Discount rate BRIR=
Average expected future lifetime of HEREEMN TS
eligible employees FAFT KRR EZ6p

N.AERAFEEE®

REBNEENEMFEETZHEMN
AORR - MHBRRMNERABNE
{EMEENFEREEGRE -

AERNEECRFNBEMSEE A
Towers Watson B TE5T I E ({5 BB
HEEREAESEE -

HRERREANTIZBEERRUWT

2025 2024
20254 20244
1%-2% 1%-2%

28.36 28.65

Mortality assumptions are based on China Life Insurance
Mortality Table (2010-2013). The Table published historical
statistics in China.

ETENBEREENTEASFREE
B epak (2010-2013) FEER > &R
AT EIRYE £ R 5T B o
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31. DEFINED BENEFIT PLAN OBLIGATIONS 31. REEHHEIFFE @

(continued)

A quantitative sensitivity analysis for significant RBEHR HEEBIEINEEHR
assumptions as at the end of the reporting period is B T
shown below:

Increase Increase
(decrease) (decrease)
in defined in defined
Increase benefit Decrease benefit
in rate/year obligation in ratefyear obligation
RERH HRER
ME/ EEEM ME/ BEEM
FEEM GRiL) FERLD GRiD)
% RMB’000 % RMB'000
N ARET
2025 2025
Discount rate BB 1% (40,428) 1% 49,192
Average expected future lifetime A EIKEENFH
of eligible employees BRI RS 1 year 1 year
—fF 14,158 —fF (14,053)
2024 20245
Discount rate lipiskS 1% (43,676) 1% 53,376
Average expected future lifetime S BIRESM T
of eligible employees st R RE 1 year 1 year
—F 14,985 —fF (14,847)
The sensitivity analysis above has been determined T R2NERESITERE—T'ES
based on a method that extrapolates the impact on FmAY s ZA L BEERERS
defined benefit obligations as a result of reasonable AT ERLRFESESETHRE
changes in key assumptions occurring at the end of the EBHSEIEENEE - BIREDTE
reporting period. The sensitivity analysis is based on a REEBLWNEE TMAAAEMEBE
change in a significant assumption, keeping all other Bl#EiE R o P 2N EEDSHT
assumptions constant. The sensitivity analysis may not be AN EETENSENETERE®L
representative of an actual change in the defined benefit R AR A AEIB 48 L o

obligation as it is unlikely that changes in assumptions
would occur in isolation of one another.
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IEIETR IR
EREERESEREE BTN T

32. DEFERRED TAX 32.

The movements in deferred tax liabilities and assets

during the year are as follows:

Deferred tax liabilities

IRIERIER R

Fair value
adjustments Depreciation
arising from allowance
acquisition in excess
of Right-of-use  of related
subsidiaries assets depreciation Others Total
SN B
AEEER B
AnBE EN
HE CRREE FERE Hit 4zt
RMB'000  RMB'000  RMB'000  RMB'000  RMB'000
AEETT ARETR ARETR ARBTR ARBTR
At 1 January 2024 R2024F1818 28,285 16,136 3,559 1,624 49,504
Deferred tax (credited)/charged o~ (5t A) /BB EH 2 ELRIE
profit or loss (note 12) (FfizE12) (7,706) (14,729) 984 (1,524) (22,975)
Gross deferred tax liabilities K2024%12831 8K
at 31 December 2024 and 2056F181H2Z
at 1 January 2025 RELRESE 20,579 1407 4,543 - 26,529
Deferred tax (credited)/charged to FA) /NiEEBHE 2 ETRE
profit or loss (note 12) (MzE12) (136) 981 1177 = 2,022
Gross deferred tax liabilities K2026%1283182
at 31 December 2025 REILRESE 20,443 2,388 5,720 - 28,551
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32. DEFERRED TAX (continued)
Deferred tax assets

(Expressed in RMB unless otherwise indicated)

Impairment
of financial
assets

EHEE
BE
RMB'000
N

32.

EABEIRRMEE
(BB AERPEEI » LARKYIR)
IRIEFLIE @)

Tax Lease

losses liabilities Others Total
nEEE
RMB'000

NS

HE&R
RMB'000
N

Hth
RMB'000
ARETR

st
RMB'000
ARETT

At 1 January 2024 20241818 14,971 15,683 15,853 11,392 57,899
Deferred tax credited/(charged) to ~~ EREtA/(B) B&E 2

orofit or loss (note 12) BILHIE (3 12) 2,520 - (4488 (11392 (23358)
Gross deferred tax assets 1?2024 12831 B R

at 31 December 2024 and 205518182

at 1 January 2025 BETREEE 17,491 15,683 1,367 = 34,541
Deferred tax (charged)/creditedto £/ (IB) /3t ABEZ

profit or loss (note 12) EIEHIE (3£ 12) (6127)  (15,683) 848 693 (20.269)
Gross deferred tax assets 12025128312

at 31 December 2025 RELNEEE 11,364 - 2,215 693 14,272

For presentation purposes, certain deferred tax assets and
liabilities have been offset in the statement of financial
position. The following is an analysis of the deferred tax
balances of the Group for financial reporting purposes:

Net deferred tax assets recognised

FIBRME HRELERBREENE
REAEMBRRBERTE/E - UTE
A& B i B B 3R 5 T S BV IESE AR AR AR
BRI

2025
20254

2024
2024 %
RMB’000
AR¥T T

RMB'000
ARET T

ARG MR R

in the consolidated statement of FIERIBE EFE

financial position 12,283 33,223
Net deferred tax liabilities RER BB IRRIES 2

recognised in the consolidated FEIERRIE & B R EE

statement of financial position (26,562) (25,211)
Net deferred tax assets FIERIBE EFE (14,279) 8,012

ERBRIERARAR —T_RAFERS
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In accordance with the accounting policy set out in note
2.4(s), the Group has not recognised deferred tax assets
in respect of cumulative tax losses of RMB216,254,000
(2024: RMB227,732,000) as it is not probable that future
taxable profits against which the losses can be utilised will
be available in the relevant tax jurisdiction and entity. The
tax losses arising in Chinese Mainland will expire in one
to five years for offsetting against future taxable profits of
the companies in which the losses arose.

Pursuant to the PRC Corporate Income Tax Law, a
10% withholding tax is levied on dividends declared to
foreign investors from the foreign investment enterprises
established in Chinese Mainland. The requirement is
effective from 1 January 2008 and applies to earnings after
31 December 2007. A lower withholding tax rate may be
applied if there is a tax treaty between Chinese Mainland
and the jurisdiction of the foreign investors. For the Group,
the applicable rate is 10%. The Group is therefore liable
for withholding taxes on dividends distributed by those
subsidiaries established in Chinese Mainland in respect of
earnings generated from 1 January 2008.

At 31 December 2025, no deferred tax has been
recognised for withholding taxes that would be payable on
the undistributed earnings that are subject to withholding
taxes of the Group’s subsidiaries established in Chinese
Mainland. In the opinion of the directors, it is not probable
that these subsidiaries will distribute such earnings in
the foreseeable future or such distribution will be used
for re-investing in subsidiaries in Chinese Mainland. The
aggregate amount of temporary differences associated
with investments in subsidiaries in Chinese Mainland for
which deferred tax liabilities have not been recognised
totalled approximately RMB3,394,606,000 (2024:
RMB4,143,521,000) at 31 December 2025.

There are no income tax consequences attaching to the
payment of dividends by the Company to its shareholders.

RIRH 5E2.4(s) FTE B & 5T B SR >
AEBURARMRRARBEEEAR
#216,254,0007T (20244 : AR
227,732,0007T) HRIEILERIBE E
ERAMEBREIZEEKRERE K
AIAEA R RERMAM BT RAZEEHEE
Ko RPEARMEENRBEER
—FEERFEHEEm JERIRHEE
FEEN AT REERIRFIE o

RIEFPEEEMESREZ BEFHA
MBI ERECEBIIERES
EIRAIAR B UR10% ITEIR R - B R
ERE2008FE 1B 1 BEEEM » AR
2007F 12831 B2 BFAELENWE °
MEAEAMBEIIFHEEENEER
Z2EERKHBE A ERBRENTE
R\EX -MAEEMS BRAREXA
10% ° A > /200841 81 HBA
EfWmE AEBEEEMREEF
B P9 3 B% 12 BV Y 8 A 8] 0 B BV Bk B
HTBIRIR ©

120255128310 » BIERAERBR
FRE Py R I 2 BT B R Bl BB AN TR IR
Mz KD KW & BN TRIRIR M
FEERIRIERR c EER A BENB A
£ 7] 78 B 891 2k 93 B A8 B8 UK 2 B9 BT B
MK ZE DA B PR AL
UZMBABNEIRE 102025412

REERMNEB AT 2R BB
BRF = 5B 2 4BEBA A A\ R 3,394,606,000
70 (20244 : AR#4,143,521,0007T) ©

ARBRARREXVREEAGELEE
RIPFSIRER -
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33. SHARE CAPITAL

Authorised:

3,040,000,000 ordinary shares of

33. ig&

2025
2025
RMB’000
ARETT

3,040,000,000 f%

A

2024
2024 %
RMB’000
RIET T

HK$0.00025 each &h%0.00025 B oI iERL 760 760
RMB’000 RMB’'000
ARBTT ARETF T
Issued and fully paid: ERITRERE :
1,296,676,516 ordinary shares of 1,296,676,516 f&
HK$0.00025 each =2 0.00025 B oY E B AR 267 267
EHEETRERAT —E_AFERS
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34. RESERVES 34.

The amounts of the Group's reserves and the movements
therein for the current and prior years are presented in the
consolidated statement of changes in equity.

(a) Statutory surplus reserve

Pursuant to the relevant laws and regulations in
Chinese Mainland, a portion of the profits of the
Company's subsidiaries in Chinese Mainland has
been transferred to the statutory surplus reserve
funds which are restricted to use.

(b) Actuarial reserve

The actuarial changes reserve comprises the
remeasurements arising from changes in
demographic assumptions, financial assumptions
and experiences adjustments, as further explained in
the accounting policy for defined benefit plan in note
2.4(z) to the financial statements.

35. PARTLY-OWNED SUBSIDIARIES 35.
WITH MATERIAL NON-CONTROLLING
INTERESTS

Details of the Group's subsidiaries that have material
non-controlling interests are set out below:

&
AEERAEENUNEENHES
ERASDENGERGEBHRRT
5 °

(a) EERBRAR
RIERE AN RIEREER
A A F R E Ayt BB B A ) 9
HANBEBAECRBARE
fERARIR o

(b) BER#E

BEEFH/ELETHRAOR
R B RRMNEEFAENEIE
MEENENTE > HUHFHR
KM EE2.4(2) PRERBM TG
STEURPE— D ARRE o

BAEEANFEREDmZIER
BB AT

TEREVEBEREERIFFERERS
FEBWBARRIFS -

2025 2024
20254 2024 5

RMB’000 RMB’000
ARBTT ARETT

Percentage of equity interest held by HIFEREEFE LA

non-controlling interests:

Jian Gong Hospital Co., Ltd. ERmE=EERERAR

(“Jian Gong Hospital ") (Me=8k) 20.0% 20.0%
Runneng Medical Management Co., Ltd HEBEEERRAR (DEsE)

("Run Neng") 35.0% 35.0%
China Resource Wugang (Hubei) Hospital ~ ZEEE S (L) Bl EE

Management Co., Ltd. (“CR Wugang") BRAR (MEHEHE)) 49.0% 49.0%
China Resources Healthcare EHRE (RS £8 BRAE

(Liaoning) Group Co., Ltd. (MEEERERRER))

("CR Liaoning Healthcare Group”) 23.9% 23.9%
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35. PARTLY-OWNED SUBSIDIARIES

(Expressed in RMB unless otherwise indicated) (FFHEIEAEN > UARKETIR)

WITH MATERIAL NON-CONTROLLING

|NTERESTS (continued)

Profit for the year allocated to
non-controlling interests:

JRER D E DA
FEME:

ENftEBAE @

2025
20254

RMB'000
ARETT

3. BREEAREZERETZIER

2024
20245
RMB’000

ARETT

Jian Gong Hospital R=8k 6,486 7,686
Run Neng THHE 12,836 15,5639
CR Wugang Escye e i 28,540 28,316
CR Liaoning Healthcare Group EHRERRER 53,411 65,633
Total comprehensive income allocated to ~ DECE JFERRETH

non-controlling interests: 2EUALREE
Jian Gong Hospital REER 6,379 7,575
Run Neng A 12,836 15,539
CR Wugang = HE 28,560 27,950
CR Liaoning Healthcare Group EHEEREER 55,944 58,865
Dividend paid to non-controlling interest:  MIFEERER L ARE -
Run Neng THRE 3,577 5,469
CR Wugang =M E 8,559 7,317
Accumulated balances of non-controlling  HMR¥RE H 2 JEERER

interests at the reporting date: REHEERR -
Jian Gong Hospital BBk 138,347 131,968
Run Neng TRE 179,217 169,958
CR Wugang = 205,952 185,951
CR Liaoning Healthcare Group EHEEEREER 765,480 709,536

EHRRIRARAT —T_AFERS
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35. PARTLY-OWNED SUBSIDIARIES
WITH MATERIAL NON-CONTROLLING
INTERESTS (continued)

The following tables illustrate the summarised financial
information of the above subsidiaries. The amounts

3. EEERIEERERZIER
EMfEAE w

B AN BER R EZEHTIW
TR EZERIEERANERNQT
IR AT 2 48

disclosed are before any inter-company eliminations:

CR Liaoning
JianGong Healthcare
Hospital Run Neng  CR Wugang Group
EHEE
B=ER HeE EERE  RBEEE
RMB'000 RMB'000 RMB'000 RMB'000
ARETRT ARETRT ARETRT AR®TR
Revenue Wias 863,197 613,655 1,138,708 3,361,043
Total expenses 1B (831,300) (576,981)  (1,080,422) (3,126,968)
Profit for the year FEFE 32,430 36,674 58,245 223,477
Total comprehensive income for FEZABALLE
the year 31,897 36,674 58,286 234,075
Current assets RBEE 611,865 582,313 730532 2,089,944
Non-current assets ERBEE 261,343 126,757 367,596 2,737,265
Current liabilities wEas (178,314) (169,890) (584,274)  (1,207,174)
Non-current liabilities FrEasE (3,161) (27,131) (93,543)  (417,177)
Net cash flows generated from REEHMERENETH
operating activities 71,989 79,613 179,660 380,213
Net cash flows used in investing REEHMARERETH
activities (71,764) (51,681) (95,584) (346,469)
Net cash flows used in financing WETBRRE S35
activities - (18,884) (72,282) (13,531)
Net increase in cash and ReRREEEMEMFE
cash equivalents 225 9,048 11,794 20,213

220 China Resources Medical Holdings Company Limited Annual Report 2025



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR e MR M EE

(Expressed in RMB unless otherwise indicated) (FFHEIEAEN > UARKETIR)

5. BAEAREERERZIER
BB AT w

35. PARTLY-OWNED SUBSIDIARIES
WITH MATERIAL NON-CONTROLLING
|NTERESTS (continued)

CR Liaoning
Jian Gong Healthcare
Hospital Run Neng  CR Wugang Group
BEER B EERE &J?%I
RMB'000 RMB'000 RMB'000 RMB'000
ARETT ARETT ARETT ARETET
Revenue g 874,541 642,820 1,119,248 3,435,646
Total expenses By (836,667)  (598,424)  (1,062,207)  (3,189,347)
Profit for the year FEF 38,430 44,396 57,787 274,614
Total comprehensive income FEZABALSE
for the year 37,874 44,396 57,041 246,299
Current assets RBEE 546,021 539,330 735,010 1,898,029
Non-current assets FRBBEE 282,181 125,898 301,370 2,776,663
Current liabilities wEaR (164,885) (160,061) (672,559)  (1,270,689)
Non-current liabilities FRBEE (3,479) (19,574) (84,329)  (435,233)
Net cash flows generated from O B S =Rk ey et
operating activities 116,353 74,739 193,441 257,243
Net cash flows (used in)/generated B & &E) (FrFR) /Frif8
from investing activities Bemness (114,742) (50,392) (118,623) 210,545
Net cash flows used in financing RETHMAREREFE
activities - (15,117) (73,154) (450,665)
Net increase in cash and ReRReSEYILINEE
cash equivalents 1,611 9,230 1,664 17,123
ERNBRERIERERATE T _RFEERS
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36. NOTES TO THE CONSOLIDATED
STATEMENT OF CASH FLOWS

(a) Major non-cash transactions

During the year, the Group had non-cash
additions to right-of-use assets and lease liabilities
of RMB138,766,000 and RMB100,265,000,
respectively, in respect of lease arrangements
for properties and medical equipment (2024:
RMB48,554,000 and RMB48,554,000).

(b) Changes in liabilities arising from

6. SrEREMEHRRAIME

(a) EEIFRERH

FROAEBEYERBES
EHELHERERREE
REEAEMNIERSIE NS R
A AR ®138,766,000 7T F1 A
R #100,265,000 7T (2024 £ :
A R #48,554,000 75 1 A R &
48,554,000 75) ©

(b) RIERMEETHEENER

financing activities =k
2025 2025 £
Interest-
bearing
bank Duetoa Lease Other
borrowings related party liabilities liabilities
R kil
RITIER (R HEEE HtaE
RMB'000 RMB'000 RMB'000 RMB'000
ARBTT ARETT ARBTT ARETT
At 1 January 2025 R2025%F1B1H 1,436,417 - 159,185 27,666
New leases wmiHE - - 100,265 -
Changes from financing EBRERED
cash flows (775,191) - (62,215) -
Interest expense MEREZ 24,605 6,254 7,347 1,105
Interest paid classified as ~ D4EAZEBRE RN
financing cash flows BAFE (25,058) (6,254) (7,347) -
Lease termination HEXIE - - (4,912) -
At 31 December 2025 2025512831 H 660,773 - 192,323 28,771
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36. NOTES TO THE CONSOLIDATED
STATEMENT OF CASH FLOWS (continued)

(b) Changes in liabilities arising from

6. IREWMEMEWMRAIME @

(b) REREBETHEENER

financing activities (continued) SH @
2024 2024 F
Interest-
bearing
bank Lease Other
borrowings liabilities liabilities
TR
RITER MEaRE Hh& &
RMB'000 RMB’000 RMB'000
ARETFT ARETT ARBTT
At 1 January 2024 R2024%F181H 2,162,720 148,670 30,151
New leases MAEE - 48,554 =
Changes from financing EEREREH
cash flows (726,303) (38,039) (2,485)
Interest expense FMERXZ 53,478 7,636 2,689
Interest paid classified as ~ DEAEERERN
financing cash flows =Nl (53,478) (7,536) (2,689)
At 31 December 2024 720244128318 1,436,417 159,185 27,666

(c) Total cash outflow for leases

The total cash outflow for leases included in the
statement of cash flows is as follows:

(c) HEREMLABLEE

UTA/RERERRPAIEIENE
EREMMNMRE:

2025
2025 4

2024
2024 4
RMB'000
AREF T

RMB’000
ARETT

Within operating activities RETEHN 16,383 8,969
Within financing activities MEEHAN 84,607 45,575
100,990 54,544

37. COMMITMENTS

37. &I

2025 2024
20254 2024 5
RMB'000 RMB'000
AR¥EF T AREF T
Contracted, but not provided for: EEEMNEES T
Property, plant and equipment ME -~ BEREE 133,876 132,683
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38. FAKt 53 5

B BA T 3R 2 EL (M BB ) PR B 0 4
B EHRRPHEN AEE
ENREMSNEATSNT

38. RELATED PARTY TRANSACTIONS

(@) In addition to the balances, arrangements and (a)
transactions detailed elsewhere in these financial
statements, the Group had the following material
transactions with related parties during the year:

Provision of healthcare B PR AR %
services to
Subsidiaries controlled by FEZEHERAR

2025
20254

RMB’000
ARBTT

2024
2024 4
RMB’000
ARB¥T T

China Resources Company (THhE%ER )
Limited (“CR Co.")* PGB B AT * 5,221 4,831
Provision of hospital B IR EIERE
management services to
Subsidiaries controlled by F 5 2 S P 2 1 Y
CR Co. LEPNET! 79,077 90,451
An associate & AT - 1,351
Provision of other services  E I ARFZUTA
Subsidiaries controlled by FA [ 2 R P R 1 BN
CR Co. M B AT 49,024 62,982
Purchases of goods from REEm
Subsidiaries controlled by P[5 2 R P R 1 Y
CR Co. B AE 1,255,359 1,239,075
Interest income on bank IRITEMRFSUA
deposits from
Subsidiaries controlled by FA [ 2 R P R 1 BN
CR Co. B RE 4 1
Other purchases and HiixERER
expenses
Subsidiaries controlled by P[5 2= R P R 1 Y
CR Co. ME AT 92,575 85,010
Lease expenses HERX
Subsidiaries controlled by [ 2 S P e 1 Y
CR Co. LEPNET! 553 1,485
Interest expense FI 2R
Subsidiaries controlled by FR 3 2= R P R 1 Y
CR Co. I ERNG] 6,254 -
2 CR Co. is the ultimate holding company of the Group. * FEEHANEBNRAERAT
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AR e MR M EE

(Expressed in RMB unless otherwise indicated) (FFHEIEAEN > UARKETIR)

38. RELATED PARTY TRANSACTIONS

(continued)

(b) Outstanding balances with related
parties:

Due from related parties

38. BBt A3 5 @

(b) ELRAEETTBYiE RIEEEER

FENS It 75 7k IR

2025
20254

2024
2024 4
RMB'000
ARETT

RMB’000
ARETTT

Subsidiaries controlled by F 3 2 R P 1 Y
CR Co. BB A ]
Trade in nature B5M4E 24,362 23,434 |
Non-trade in nature EEZMHE 20,002 16,296 J
44,364 39,730

The amounts due from related parties are unsecured,

interest-free and repayable within one year.

Due to related parties

FEURBIR: D B S BT 22
RANR—FERER -

FEAT BB 75 7k B

2025
2025 4

2024
2024 4

RMB'000 RMB'000

ARETT ARBTT

Subsidiaries controlled by Fh 3 2 S P R I Y
CR Co. IEPNET!
Trade in nature B5ME 431,352 399,142 D
Non-trade in nature JEEGMHE 54,956 36,261 K
486,308 435,403

The amounts due to related parties are unsecured,

interest-free and repayable on demand.

FEATRAR D MIEAEIER 28
RIBIEREE o
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AR e M R M EE

(Expressed in RMB unless otherwise indicated) (&5 HBEHEI 0 UARETIR)

38. RELATED PARTY TRANSACTIONS 38. Flt AR 5 @
(continued)
(b) Outstanding balances with related (b) ELRFEK S RIMREESE -
parties: (continued) (4&
Bank balances IRIT4EER
PAOAS) 2024
20254 2024 5
RMB'000 RMB'000
AR¥EF T N
Subsidiaries controlled by R 2 B A R 6 B9
CR Co. NN 1,000 5,497 E
The bank balances carried interest at a rate of 0.20% IRITASER DR EFIZ0.20% (2024
(2024: 0.20%) per annum. F:10.20%) 5 E
Dividend receivables FEUS IR B
2025 2024
2025 2024 &
RMB’000 RMB'000
ARKEF T AREEF T
Dividend receivables from e EE = AT IR E
associates (note 26) (P =E 26) = 87,351
(c) Compensation of key management (c) ZEEFFTEESEHEABZH
personnel of the Group: B
AOYAS) 2024
20254 2024 F
RMB'000 RMB'000
AREF T AREEF T
Short-term employee benefits HEE R 14,313 13,277
Post-employment benefits BB R EN 897 591
Total compensation paid to the key HEZEEEAEX M
management personnel M 4R %8 15,210 13,868
Further details of directors’ and the chief executive’s EERBEHNNENE—T B
emoluments are included in note 10 to the financial BRI RMIEE 10 ©
statements.
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(Expressed in RMB unless otherwise indicated)

38. RELATED PARTY TRANSACTIONS

(continued)

Notes:

A

The corresponding related party transactions constituted Continuing
Connected Transactions, which were governed by the Healthcare
Management Services Framework Agreement dated 4 December 2025
entered into between the Company and China Resources (Holdings)
Company Limited for fiscal year 2025, and were subject to Relevant
Requirements. The Relevant Requirements with respect to these
transactions had been complied with.

The corresponding related party transactions constituted Continuing
Connected Transactions as defined in Chapter 14A of the Listing Rules
(“Connected Transaction(s)”) but were fully exempted from the relevant
disclosures and other requirements, including, announcements, circulars
and independent shareholders’ approval requirements and annual
reports in accordance with the Rules Governing the Listing of Securities
on the Hong Kong Stock Exchange (the “Listing Rules”) (the “Relevant
Requirements”) pursuant to rule 14A.76(1) of the Listing Rules for fiscal
year 2024

The corresponding related party transactions constituted Continuing
Connected Transactions, which were governed by the Supply Chain
Cooperation Framework Agreement dated 29 December 2022 and its
Supplemental Cooperation Framework Agreement dated 26 April 2024
entered into between the Company and CR Pharmaceutical Group
for fiscal year 2025, and were subject to Relevant Requirements. The
Relevant Requirements with respect to these transactions had been
complied with.

The corresponding related party transactions amounting to
RMB48,876,000 in 2025 (2024: RMB62,799,000) constituted Continuing
Connected Transactions, which were governed by the Sales of Medical
Supplies Framework Agreements dated 8 February 2024 entered into
by the Company and CR Healthcare (excluding the hospitals of the
Group) and the member hospitals of Aerospace Medical for fiscal year
2025, and the cooperation agreement dated 19 June 2025 entered
into between the Company and Chongging Energy Healthcare Group
for fiscal year 2025 and were subject to Relevant Requirements. The
Relevant Requirements with respect to these transactions had been
complied with.

The corresponding related party transactions constituted Continuing
Connected Transactions, which were governed by the pharmaceuticals,
medical device and medical consumables supply framework agreement
dated 18 November 2022 and its supplemental framework agreement
dated 26 April 2024 entered into between the Company and China
Resources (Holdings) Company Limited for fiscal year 2025, and were
subject to the Relevant Requirements. The Relevant Requirements with
respect to these transactions had been complied with.

The corresponding related party transactions constituted Continuing
Connected Transactions, which were governed by the original strategic
cooperation agreement dated 18 November 2022 entered into between
the Company and China Resources Bank of Zhuhai Co., Ltd. (“CR
Bank"”) and China Resources SZITIC Trust Co., Ltd. (“CR Trust”) for
fiscal year 2025, and were subject to the Relevant Requirements. The
Relevant Requirements with respect to these transactions had been
complied with.

38. Rk

My5E

A

EHRRERARAR

e M RRME

(5 AHREAES > UAREYITR)

635 a)

HERBAXZBAFERERZ BN
2025 FM M ERERARBEEY (EE) AR
AER2026F 128 48T VR EREIERE
ERBZENT > LRETHBAER, M&F
RHBEBTHEMEX -

12024 E N F EARR BB D R A BME B
HRXFEE S ERA (TEHRAL) F14AE
FREEMNRERERS (RERZ)) -8R
BLHRAUF14AT60RETERRETH
BREREMBEE S AS BRKAEIL
PRERHLERR TE LR R (THERRZEKY) ©

MEREREBARZERFEAMERS BN
2025 F MBI AN T HAEHBEE R
2022 512 B 29 HET L A HFEIE S 1ERER R
K 2024 4 A 26 BT L ME T & 1EEZR K
FERT WABTHEEAER;, MZERZE
ETAERIEK o

122025 FE A R 48,876,000 7T (2024 4F -
A R#62,799,0007T) BI4E B REEE 75 32 52 HE AL
FERERS > EN2026FEMBEREAA
SHREBER (FEAEETEER KX
B T BBt 2024 2 A 8 HET LM BB
EHEERBEURSNATREBARER
202556 5 193] LB EYEHEESR
WENIT > WEBTHEAER, MZERS
BETHEAZERX -

HREARKMARZERFEBERS > BER
2025 FRI U ERAATRER (£E) AR
NFER2022F 11 B 18 HET LI EE R ~ Bas
Wk B R FEAM (L FEAE 2 17 3% e R 2024 FE4 B
26 BT B RER B ZEBIT > LERSTHE
BAEX ; MzERZ SETHERAENK °

EREEBE AR ZERFERERS BN
2025 F AU B A A B HER S EHIRTTR
AERAE (MFEBIRT)) REBFERET
BRAR (MFEBEEE) 1220225411 818H
TR SEHRENIT > WAETIERE
TR ; MHERXZEETEBER o

BT RFERS
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AR e MR R EE

(Expressed in RMB unless otherwise indicated) (&S HEEHESI - UARETIR)

38. RELATED PARTY TRANSACTIONS 38. FAl

(continued)
Notes: (continued) Mk -
F The corresponding related transactions amounting to RMB25,795,000 F

in 2025 (2024: RMB26,512,000) constituted Continuing Connected
Transactions, which were governed by the 2025-2027 IT Services
Annual Agreement dated 30 December 2024 entered by CR Hospital
Investment and CR Digital for fiscal year 2025, and were subject to
the Relevant Requirements, and such relevant requirements had been
complied with.

The corresponding related transactions amounting to RMB5,887,000
in 2025 (2024: RMB4,064,000) constituted Continuing Connected
Transactions, which were governed by the business travel services
framework agreement dated 30 December 2024 entered by CR Hospital
Investment and CR Digital for fiscal year 2025, and were subject to
the Relevant Requirements, and such relevant requirements had been
complied with.

The corresponding related transactions amounting to RMB2,088,000
in 2025 (2024: RMB2,654,000) constituted Continuing Connected
Transactions, which were governed by the Logistics Services
Framework Agreement dated 8 February 2024 entered by the
Company's subsidiary, Beijing Wanrong Yikang Medical Pharmaceutical
Co., Ltd. ("WRYK"), and CR Pharmaceutical Commercial for fiscal
year 2025, and were subject to the Relevant Requirements, and such
relevant requirements had been complied with.

The corresponding related transactions amounting to RMB2,581,000
in 2025 (2024: RMB4,511,000) constituted Continuing Connected
Transactions, which were governed by the Aerospace Medical
Procurement of Consultation Services Framework Agreement dated
8 February 2024 entered by the Company and Aerospace Medical for
fiscal year 2025, and were subject to the Relevant Requirements, and
such relevant requirements had been complied with.

The corresponding related transactions amounting to RMB39,389,000
(2024: RMB32,164,000) in 2025 constitute Continuing Connected
Transactions, which were governed by the Property Management
Services Framework Agreement dated 25 March 2024 entered by
the Company and CR Mixc Group, and were subject to the Relevant
Requirements, and such relevant requirements had been complied
with.

G The Group's addition to right-of-use assets as a result of new leases G
entered into with the subsidiaries controlled by CR Co. during the year
amounted to RMB6,841,000 (2024: RMB6,281,000). In addition, rental
expenses of RMB553,000 (2024: RMB1,485,000) was incurred during
the year, the amount of which was not included in the lease liabilities.

H The corresponding related party transactions constituted Continuing H
Connected Transactions as defined in Chapter 14A of the Listing
Rules (“Connected Transaction(s)”) but were fully exempted from the
relevant disclosures and other requirements, including, announcements,
circulars and independent shareholders’ approval requirements and
annual reports in accordance with the Rules Governing the Listing of
Securities on the Hong Kong Stock Exchange (the “Listing Rules”) (the
“Relevant Requirements”) pursuant to rule 14A.90 of the Listing Rules.
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22025 FE A R 25,795,000 7T (2024 4 -
A 26,512,000 7T) HIAE B8 BE B 75 32 5 78 ik
FERERS » BR2026 EH BEEIRER
BRI S A E R 722024 F 12 B30 H 5T
1L B92025-2027 5 BIEARFBEE B HENIT
W ABFHEBER; MxER % EETIEAE

2R

2025 F MWK ZREAARKE
5,887,000 7T (2024 £ : A R#£4,064,0007T) *
HWRFERAHR S  SEHBREEMEN
BRI 722024412 B 30 H 3557 192025 84 75
BIRTIRFSELRREEE » WETHEAER »
BEEFHERAER

720255 2 A R #52,088,000 7T (2024 £ :
AR #82,654,0007t) B9 48 B8 R B 75 32 5 18 Ak
BERERS > EN2025EH HEREEAD
BNBARILREBREREEREARAR (T8
BEEE)) ME M £ 2024528 8H
1Y R R TS HEZR R AT > W B ST A
BAEXR ; MZERZEETFAHEBAENK o

72025 F & 81 A\ R # 2,581,000 7T (2024 £ :
A E#4,511,0007T) BY4E R BA B 75 52 5 # B
FEBERS  BR2026 EM BEERER
B EMAREEER 2024 2 B8 HET L MK ER
RS REER R ERT  LAESTHE
RAZER ; MZERZEETHEAER -

22025 F A R 39,389,000 7 (2024 4 :
A R#32,164,00075) FIFERARAEL /5 32 28 AL
FEMERS » BR2025 FE M BIRA QT H
EHBRETEEMN2024FE3H25HTLH
MEESERBERBRNT > LBETIHERR
EXR; MEER 7 EETHBAEK -

FER o MR R EEERT S R B AT
UL AEBAEFERREE > AARK
6,841,000 7T (2024 £ : AR#56,281,0007T) ©
o EREEAEFHT A RK553,0007T
(20244 : AR#1,485,00070) » H& I &
STAEARE -

BB IR ZBRE BB RAESF LT
RA TEHRA) F4AEFMERN R ER
B (MERS)) BRELTRISE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR E MR R M

(Expressed in RMB unless otherwise indicated) (FFHEIEAEN > UARKETIR)

38. RELATED PARTY TRANSACTIONS 38. Bk A X5 @

(continued)

Notes: (continued) MEsE - ()

Among the total outstanding amounts due from related parties as of
31 December 2025 which are trade in nature, RMB17,141,000 (2024:
RMB6,328,000) were management service charge receivable, which
were governed by the continuing connected transaction cooperation
agreements entered into between the Company and CR Pharmaceutical
Group, and were subject to Relevant Requirements. The Relevant
Requirements with respect to these transactions had been complied
with.

Among the total outstanding amounts due from related parties as of
31 December 2025 which are non-trade in nature, RMB838,000 (2024:
RMB1,291,000) were deposits paid pursuant to the lease agreements
entered into between the CRM Lessees (subsidiaries of the Company)
as lessees and CR Land Hongjing Fengtai Branch (a branch company
of a subsidiary of CR Land) as lessor. The corresponding related party
transactions were subject to the Relevant Requirements but were
exempt from circular and independent shareholders’ approval pursuant
to rule 14A.76(2) of the Listing Rules, and such relevant requirements
had been complied with. Other remaining amounts as of 31 December
2025 were incurred in relation to the transactions with connected
parties of the Company which were fully exempted from the Relevant
Requirements.

Among the total outstanding amounts due to related parties as of
2025 which are non-trade in nature, RMB569,000 (2024: RMB511,000)
was expenditure on property management fees, while the remaining
amounts were incurred in relation to a connected transaction under
the agreement of the Subscription Agreement entered into by Wugang
Hospital and Runjia Property Services (Wuhan) Co., Ltd., which is
subject to the relevant requirements but were exempt from circular
and independent shareholders’ approval pursuant to rule 14A.76(2) of
the Listing Rules, and such relevant requirements had been complied
with. Other remaining amounts as of 31 December 2025 were incurred
in relation to the transactions with connected parties of the Company
which were fully exempted from the Relevant Requirements.

R2025F 12831 HZ2 B R B RBEEI
BB S BB E R ARK17,141,0007T
(2024 % : AR6,328,0007T) A EWEIER
K& WRAAGHENBEEETINT
FERHRZEERERT L EAETHBE
KR MZERZBETHEEAENR o

202512831 HZ B R EERBERE
W BB 5 RRIB4REE S PRI A R #5838,000 7T
(2024 F : AR#1,291,0007z) » JHIRIEEE
BEARL (BEREMBAR  (EAEMER)
HEMBMAREAND AR (BAEHEM TR
MBATZAAT  fEABMEA) STNAE
% 5% P 32 9 M % & o MBRARAHG 5 X A BB S
HEEIER > BRI E TR AIE 14A.76(2) 15 %€
B ETEREBIIREREZER ; Mk
ERHEETHAER - 712202512831 H
HEMERZEDRBEAABHEBEALZRS
EE MARARZEREZHEETHEBEER -

1220256 7 FF B 5 M B AR B E T R A=
TH4AZE = i A R #569,0007T (2024 £ :
ARM511,0007T) DYEESEEL H > Mk
BEhTRINEERAENYERS &2 B
FRABIFRET IR E 175 18 T MIBRE R 5
EX BETHBENR BRE LHHRAE
14A.762) IR EER R B TIB R KRB LR
HEZER, MZERZEETHBEAZER 1
2025412 B 31 B EthEREETh 74 A B 8278
BALTZRBEE MABRRZEREZHRSE
BTHERAENR o

EHRRERARAS — SRR
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(Expressed in RMB unless otherwise indicated) (&5 HBEHEI 0 UARETIR)

39. FINANCIAL INSTRUMENTS BY 3. MOEEMIT A
CATEGORY
The carrying amounts of each of the categories of financial RREAARZHEINEHM T ENERE
instruments as at the end of the reporting period are as W
follows:
2025 2025 &
Financial assets THEE

Financial

assets at
FVTPL - Financial
Mandatorily assets
measured at amortised
as such cost

HAREE

SEAR
LN
1B R Y
HE—  EAHEN
BRELULHE  eRMEE ot
RMB’000 RMB’000 RMB’000
ARBTTE ARBTT ARETR

Receivables from 10T KEIOTERZ
hospitals FEWFIE - 6,745 6,745
Trade and bills receivables FEW B 7 7R I8 K e U
=4 - 1,244,156 1,244,156

Financial assets included in FTATRIRIE ~ (RBE K
prepayments, deposits and H fth fE W RIE

other receivables NEREE - 231,287 231,287
Amounts due from FE W BRI B 5 T8
related parties - 44,364 44,364
Financial assets at FVTPL UrnEEtEEH
EFT ABm
TRIBE 38,972 - 38,972
Restricted and pledged bank  FR&IMA ERIFIRTT
deposits FR - 90,998 90,998
Cash and cash equivalents REMRREEEY - 939,620 939,620

38,972 2,557,170 2,596,142
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39. FINANCIAL INSTRUMENTS BY 39. MOEEMIT Ew
CATEGORY (continued)
2025 (continued) 2025 ﬂi (#8)
Financial liabilities THEE

Financial

liabilities

at amortised

cost

HEM

Sy =N}

RMB'000

AR®¥T T

Trade and bills payables BB SRIB R EN R 1,662,199
Financial liabilities included in other STAEMERIBRESHE B

payables and accruals NEmEE 1,428,507

Amounts due to related parties FE{TRARE 75 718 486,308

Interest-bearing bank borrowings FTEIRTTEMR 660,773

Lease liabilities HEEE 192,323

4,430,110
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AR e M R M EE

(Expressed in RMB unless otherwise indicated)

(FEHAIRABI  LARKEIIT)

39. FINANCIAL INSTRUMENTS BY
CATEGORY (continued)

3. HoEEMIT Hw

2024 2024 &
Financial assets THEE
Financial
assets at
FVTPL - Financial
Mandatorily assets
measured at amortised
as such cost
MaAnEE
FERH
Bt A
1858 Y <& Rl brgsigic!
BE— RAFEN
BHIEEE TMEE =518
RMB'000 RMB'000 RMB'000
ARETFT ARETT ARBTT
Receivables from |OT KEIOTEEZ
hospitals FEW R IE - 8,231 8,231
Trade and bills receivables FEWL B 5 Fh I8 K FE UK
B - 1,412,156 1,412,156
Financial assets included in STATEM IR ~ REE K
prepayments, deposits and H W RIE
other receivables SR EE = 385,910 385,910
Amounts due from & W BRI EGk 75 TRIE
related parties - 39,730 39,730
Financial assets at FVTPL UanEEstEEH
E Tt ABm
TREE 34,855 - 34,855
Restricted and pledged bank  [EI M B IR ERTT
deposits TR - 76,453 76,453
Cash and cash equivalents HERIREEEY - 977,333 977,333
34,855 2,899,813 2,934,668
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(Expressed in RMB unless otherwise indicated) (FFHEIEAEN > UARKETIR)

39. FINANCIAL INSTRUMENTS BY
CATEGORY (continued)

39. MOEEMIT Ew

2024 (continued) 2024 ﬂi (#8)
Financial liabilities EZHEE
Financial
liabilities
at amortised
cost
HEM
ERAE
RMB'000
ARET T
Trade and bills payables BB SRIB R EN R 1,696,260
Financial liabilities included in other STAEMERIBRESHE B
payables and accruals NEmEE 1,487,474
Amounts due to related parties P& 13 BB 75 718 435,403
Interest-bearing bank borrowings FHRIEITER 1,436,417
Lease liabilities HEAR 169,185
5,214,739

40. FAIR VALUE AND FAIR VALUE
HIERARCHY OF FINANCIAL
INSTRUMENTS

Management has assessed that the fair values of cash and
cash equivalents, restricted and pledged bank deposits,
trade and bills receivables, financial assets included in
prepayments, deposits and other receivables, balances
with related parties, the current portion of other financial
assets at amortised cost, trade and bills payables, financial
liabilities included in other payables and accruals and
the current portion of interest-bearing bank borrowings
approximate to their carrying amounts largely due to the
short term maturities of these instruments.

4. EMIANAREBERAR
BEER

EEEMGTRERBEEFEY R
HEMERFRITER  BWREZ
EREWRE ~ st ARNRIE - FRES
R B FE WG TR RY & BR B 2 £ A
HEAER S Hith BN AFEN S
MEENRSHBD BNESZRER
PR R IE ~ 5t A LM A 7RI K FE 51
ERMNERARUA BRITERN
ey AREBEETRIHARARR
’ o FRUEARBERIREE -

ERBRIERARAR —T_RAFERS
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AR e MR R EE

(Expressed in RMB unless otherwise indicated) (RS HEIEAEI » UANREESITR)

40. FAIR VALUE AND FAIR VALUE
HIERARCHY OF FINANCIAL
|NSTRUMENTS (continued)

The fair values of the financial assets and liabilities are
included at the amount at which the instrument could be
exchanged in a current transaction between willing parties,
other than in a forced or liquidation sale. The following
methods and assumptions were used to estimate the fair
values:

The fair values of receivables from IOT hospitals, the
non-current portion of other financial assets at amortised
cost and interest-bearing bank borrowings have been
calculated by discounting the expected future cash flows
using rates currently available for instruments with similar
terms, credit risk and remaining maturities. The directors
of the Company consider there is no significant difference
between the carrying amounts of these financial assets
and financial liabilities and their fair values.

The fair value of the listed financial asset at FVTPL is
based on quoted market prices.

The fair value measurement of the Group’s financial
assets at FVTPL at the end of the reporting period falls
into level 1 of the fair value hierarchy.

The Group did not have any financial liabilities measured at
fair value as at 31 December 2025 (2024: Nil).

During the year, there were no transfers of fair value
measurements between Level 1 and Level 2 and no
transfers into or out of Level 3 for both financial assets
and financial liabilities (2024: Nil).

0. TR TANAREBEERAR

EBEER @

THEENBRNAABERERNR
7 @A IEEHERI fEHBER
M T AN EEAR - LT AENR
RMARFTFERAERE

KRB 0T B8 e 2 & WUk TR e H At 3% # 65
A ENERMEERS SRITEMR
RERBEM O AREE  HHRABA
BRLURR - 58 R KRR &2 A
FRBY T RIRE RIS M RALIB AR IK
RERERSABE - FXATDEEID /X
ETHEERTHEENREERRK
ENARNBELIEEAER -

UrnEBESEEEEHF AEDN
EHEREENAABEENRTZERE -

REBURAABEFEEEEZHFA
BaNTMEERKRSHRNAAE
BStEBANBERBIE K-

72202512831 H » KEE W E T
DARBESENEREE (2024 F .

P
) o
7y

FR-EMEENETHEEES K
ME_RZBEBAFEL2ABEFEN
B R AE NS = RAVERE (2024
FIE) o
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41. FINANCIAL RISK MANAGEMENT

OBJECTIVES AND POLICIES

The Group's principal financial instruments comprise
cash and cash equivalents, restricted and pledged bank
deposits, other financial assets at amortised cost, financial
assets at FVTPL and interest-bearing bank borrowings.
The main purpose of these financial instruments is to
finance the Group’'s operations. The Group has various
other financial assets and liabilities such as receivables
from IOT hospitals, trade and bills receivables, financial
assets included in prepayments, deposits and other
receivables, balances with related parties, trade and bills
payables, financial liabilities included in other payables and
accruals, and lease liabilities, which mainly arise directly
from its operations.

The main risks arising from the Group's financial
instruments are interest rate risk, foreign currency risk,
credit risk, liquidity risk and equity price risk. The board of
directors reviews and agrees policies for managing each
of these risks and they are summarised below.

1. BHREEEERREE

AEENTIESHIREGFERE KRR
TFEY  [REMEMSHERETER
HMRBHEASSHENETHEE U
AnBEFEEHETHAABTNE
MEEUKRSERITER - BELETH
TENFZENEAAEENEZR
HES AEEEFHMESEERME
EMEE > flRE 10T &b 2 UK
B BB ZRIEREWRER 5t ATER
TRRIE - fREE T R EMEWRIEN
ROE E - ERAN S RAEER BN EZ
BRENEE st AHMEARIAR
BAtERANERMER  UKEEE&R
TEERKRBHKEEEH -

rEEERMIEEENTIEZABEN
KERINERKE  EERER  ABE
TRBAREDERER EFEED
TREAEEESERBRIBE HEM
LI

EHRRERARAS — SRR
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41. FINANCIAL RISK MANAGEMENT M. BFEEEEREERBE®

OBJECTIVES AND POLICIES (continued)
Interest rate risk

The Group's exposure to the risk of changes in market
interest rates relates primarily to the Group's interest-
bearing bank borrowings with floating interest rates. The
Group does not use derivative financial instruments to
hedge its interest rate risk. The Group mitigates this risk
by closely monitoring the movements in interest rates and
reviewing its available credit facilities and their utilisation
regularly.

The following table demonstrates the sensitivity to a
reasonably possible change in interest rates, with all other
variables held constant, of the Group's profit before tax
(through the impact on interest-bearing bank borrowings).

) 2R [ B

FEBAZNTSNRETRABEE
HEAERBAFHF RGN BIRITE
HEM-AEBETEEATESRT
BYHMEMKER - AERRBBEZY)
BEENXEHVT EHEEHITAREE
BEREERBERRBEESERERE

FRERT AL MR RS
IR AEENRAFE (BAY
BB IRTER) HRIEAEA SR
BYBRELIE o

Increase/ (Decrease)/
(decrease) increase
in basis in profit
points before tax
B2 GO=IEIDE
@, CRib) R /1E 0
RMB’000
AREF T
2025 2025
Interest-bearing bank borrowings s EIRTTER 50 -
Interest-bearing bank borrowings T EIRITER (50) -
2024 2024 &
Interest-bearing bank borrowings EIRITER 50 (3,724)
Interest-bearing bank borrowings sHEIRITER (50) 3,724
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(Expressed in RMB unless otherwise indicated) (FFHEIEAEN > UARKETIR)

41. FINANCIAL RISK MANAGEMENT
OBJECTIVES AND POLICIES (continued)

Foreign currency risk

The Group has transactional currency exposures. Such
exposures mainly arise from operating and financing
transactions of operating units in currencies other than the
unit's functional currencies.

The following table demonstrates the sensitivity at the end
of the reporting period to a reasonably possible change in
HK$ exchange rates, with all other variables held constant,
of the Group's profit before tax (due to changes in the fair
values of monetary assets and liabilities).

HHEREIEBZEREE @

I EE LB
FERBRE EHER - ILERRE

EREEEEMUHNEGELUSN
ERETIEENMERS °

TRETTEMBHMEBERE &
BIER T xEERAMNE (AERE
ENEENANEEEE) HREHR
HEATEXSEAEEHBIERIE -

Increase/
Increase/ (decrease)
(decrease) in profit
in HK$ rate before tax
B ITEE R ETF]
1, Gezl) 8, Geil)
% RMB'000
AREFT
2025 20254
If the RMB weakens against the HK$ WA R RBTEE 5 1,370
If the RMB strengthens against the WAREREBTHE
HK$ (5) (1,370)
2024 2024 F
If the RMB weakens against the HK$ W A R R B TEE 5 1,070
If the RMB strengthens against the WAREREBTHE
HK$ (5) (1,070)

Credit risk

The Group mainly transacts with recognised and
creditworthy third parties. Receivable balances are
monitored on an ongoing basis and the Group's exposure
to bad debts increased during the year mainly due to
acquisition/consolidation of hospitals, which are subject to
tighter regulation of medical insurance.

EEE

FEBTEZURITREERFNGE =
HETRS - BUBRIBHREE R B
BEE - MASEENRERERN A& F
TZ2ERWE SHBERMAFEM &
LREHRERSNBRFREEE

ERBRIERARAR —T_RAFERS
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41. FINANCIAL RISK MANAGEMENT M. UBRAMEEBEREER @
OBJECTIVES AND POLICIES (continued)
Maximum exposure and year-end staging Bx 1= [ i e F 425 PR B
The tables below show the credit quality and the TREVNENRAEBEERRNEE
maximum exposure to credit risk based on the Group's BEAaGEERE  TEEN A
credit policy, which is mainly based on past due B CGRIFEEMER A ERANMHAL
information unless other information is available without EMARBHNERTER) » Rit12
undue cost or effort, and year-end staging classification B3IWHHNEFEEBEDE -MEYHNE
as at 31 December. The amounts presented are gross R REIE RIS EARRRMEE ©

carrying amounts for financial assets.

As at 31 December 2025 2025125 31H

12-month
ECLs Lifetime ECLs
12188
BHEE
B SHRBEEES
Simplified

Stage 1 Stage 2 Stage3  approach Total
FIBE BB FIMBE  BIERE CE
RMB'000  RMB'000  RMB'000  RMB'000  RMB'000
AEETT ARETR AREFR ARETR ARBTR

Receivables from 10T hospitals REIOTERZ KB

— Not yet past due — HARBEA 6,745 14,443 = = 21,188
Trade receivables* EWEZ7E" - - - 1487974 1,487,974
Bills receivables RlRER

— Not yet past due — HARBEA 1,265 = = = 1,265
Contract assets* ANEE* - - - 8,393 8,393
Financial assets included in STABMTRIE  FEEK

prepayments, deposits and HitEKHBNEREE

other receivables

— Normal** ——fg** 231,287 - - - 231,287

— Doubtful** — RIR - - 91,369 - 91,369
Amounts due from related parties MR A 2B

— Normal** ——fig** 24,362 - - 20,002 44,364
Pledged and restricted deposit BEAMBHMEER

— Not yet past due — HXaH 90,998 - - - 90,998
Cash and cash equivalents ReRREEEY

— Not yet past due — HARBEA 939,620 = = - 939,620

1,294,277 14,443 91,369 1516369 2,916,458
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(Expressed in RMB unless otherwise indicated)

41. FINANCIAL RISK MANAGEMENT 41.

OBJECTIVES AND POLICIES (continued)

Maximum exposure and year-end staging

(continued)

As at 31 December 2024

AR e MR M EE

(HAERAESN  LARKIIT)

HHEREIEBZEREE @

= = JE\ PR B 4L B R )

#2024 125318

12-month
ECLs Lifetime ECLs
12188
BHEE
BiE SHEREERE
Simplified
Stage 1 Stage 2 Stage3  approach Total
FIlBE BB FEIWE  BERE a5t
RMB'000  RMB'000  RMB'000  RMB'000  RMB'000
AEETR ARETR ARETR ARETRT ARETR
Receivables from 0T hospitals REIOTERZBKHE
— Not yet past due — KA 8,231 14,443 - - 22,674
Trade receivables* BB ZTE* - - - 1642018 1,642,018
Bills receivables EKEE
— Not yet past due — HRBH 182 - = = 182
Contract assets* BHEE* - - - 5,093 5,093
Financial assets included in SABRAHE  REER
prepayments, deposits and HitEKTENERHEE
other receivables
— Normal** ——fg** 385,910 - - - 385,910
— Doubtful** — R - - 92,966 - 92,966
Amounts due from related parties  FEURRRE A B
— Normal** ——fg** 16,296 - - 23,434 39,730
Pledged and restricted deposit [pieiriliEllzey
— Not yet past due — HEABH 76,453 - - = 76,453
Cash and cash equivalents RERREEEY
— Not yet past due — HRBH 977,333 - = - 977,333
1,464,405 14,443 92,966 1,670,545 3,242,359
o For trade receivables and contract assets to which the Group applies the * o7 £ [ FE PR RS ML R B 5 VA B FE UR B2 3 =R I

simplified approach for impairment, information based on the provision
matrix is disclosed in notes 24 and 25 to the financial statements.

*x The credit quality of the financial assets included in prepayments,
deposits and other receivables and amounts due from related
companies is considered to be “normal” when they are not past due
and there is no information indicating that the financial assets had a
significant increase in credit risk since initial recognition. Otherwise, the
credit quality of the financial assets is considered to be “doubtful”.

Further quantitative data in respect of the Group's
exposure to credit risk arising from trade receivables are
disclosed in note 24 to the financial statements.

RENERE > BEREBEERNEN DI
SRR MIEE 24 K 253 57 ©

> HABEMARIE - RESREMBERRIENS
AR A LUK FE IR BB A Bl s BN R A
BRAEERRBZEMEE B IIRRERLUE
FERBBZEEN HEEEERAA —
BB eHEENEEEEWRRA TR
) o

ERTERARKRE ZRAEMEEN
FEERBNE-—TEEHBEMHR
RMGEE 24 PIRER ©

ERBRIERARAR —T_RAFERS
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41.

240 China Resources Medical Holdings Company Limited

(FEHAIRABI  LARKEIIT)

FINANCIAL RISK MANAGEMENT
OBJECTIVES AND POLICIES (continued)
Liquidity risk

Liquidity risk is the risk that the Group will encounter
difficulty in meeting financial obligations due to shortage
of funds. The Group's exposure to liquidity risk arises
primarily from mismatches of the maturities of financial
assets and liabilities. The Group monitors its risk to a
shortage of funds by considering the maturities of both its
financial liabilities and financial assets. Note 2.1 explains
management’s plan in managing the liquidity needs of the
Group to enable it to continue to meet its obligations as
they fall due.

The Group's objective is to maintain a balance between
continuity of funding and flexibility through the use of bank
borrowings. The Group aims to maintain sufficient cash
and cash equivalents to meet its liquidity requirements.

The maturity profile of the Group’s financial liabilities as at
the end of the reporting period, based on the contractual
undiscounted payments, is as follows:

41.

On demand/
less than

1 year

wEX/
DR E
RMB'000
ARET

HHEEREIEBZEREE @

MENE & A

NBEZRBIEAEBERNE SRR
BUBTHMGEENAR -A&£EE
BHNASESERTIEREETHMEE
MaENIRB#EE AEEBEE
EEHeENEREENZIRNARE
EE SRR AR - MizE2.1 RAEE
BEEBFAEBERDESRE  HHAE
PR EIHASEERYETE] o

FEBNEREEBEARTHERE
ESHEEMENEE M 2 BRET T -
FEBESHEMEFEANRERRESE
BY > LimeERBEEFENK -

REBEGRREROR REPRLKE
EmaENIBBERNT

2025
20254

Total

Over 5 years

1to 5 years

SELE
RMB'000
NS S

At
RMB'000
AREF 7T

1255
RMB'000
AEBEFT

Trade and bills payables ENESTERENZE 1,662,199 - - 1,662,199

Financial liabilities included in 5t AEL BB R St
other payables and accruals ERNCRBE 1,428,507 - - 1,428,507
Amounts due to related parties  FE{I B 5 IS 486,308 - - 486,308
Interest-bearing bank borrowings 5t B $R{TIETR 662,521 - - 662,521
Lease liabilities HEafE 58,995 105,798 26,314 191,107
Other liabilities Hie’ - 19,400 2,587 21,987
4,298,530 125,198 28,901 4,452,629
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41. FINANCIAL RISK MANAGEMENT

OBJECTIVES AND POLICIES (continued)

Liquidity risk (continued)

41.

MERBREEBRR

MENE & E R @

15440 )

2024
2024 €

On demand/

less than
1 year Tto5years  Qverb years Total

BER/
DRE 1255 BEN T a5t
RMB'000 RMB'000 RMB'000 RMB'000
ARETT AR®TR ARETR ARETR
Trade and bills payables R ESTBRENZRE 1,696,260 = = 1,696,260

Financial liabilities included in 5t AELA (I AIB R AE 5
other payables and accruals ERNEHEaR 1,487,474 = = 1,487,474
Amounts due to related parties  FE{ B 5 2UE 435,403 = = 435,403
Interest-bearing bank borrowings 5t B IRITIERR 734,704 741,739 = 1,476,443
Lease liabilities HEaRE 58,459 103,929 11,721 174,109
Other liabilities Hig & - 19,400 6,467 25,867
4,412,300 865,068 18,188 5,295,556
Equity price risk R B A

Equity price risk is the risk that the fair values of equity
securities decrease as a result of changes in the levels of
equity indices and the value of individual securities. The
Group is exposed to equity price risk arising from an equity
investment included in financial assets at FVTPL (note 21)
as at 31 December 2025. The Group's listed investment is
listed on the Hong Kong Stock Exchange and is valued at
a quoted market price at the end of the reporting period.

1 mn (B A% B B 2% R 7S 7 m 75 B 12 )
EFEBENEFERNRERESTAN
BETKNER AEBNERER
Bz RBE R 2025F12 831 HEF A
UrnBEFEEHEEFHF ABTTZN
THEENRERE (H5E21) - K&
B LhkENEBMRIFA LT B

R SHRUT S REMGE

—=—

=

EHBRRIERARARE

o

RFEERS
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41. FINANCIAL RISK MANAGEMENT M. BFEEEEREERBE®
OBJECTIVES AND POLICIES (continued)

Equity price risk (continued)

EmEBRERE @

The following table demonstrates the sensitivity to every TREXRTEMEEMESEREAE
5% change in the fair value of the equity investment, with BRRBEEER  ERXREAKEER
all other variables held constant and before any impact SHAMNEERE X REAKREN A ALE
on tax, based on its carrying amount at the end of the ESEE5% NHRED

reporting period.

2025

Investment listed in:
Hong Kong — Financial assets at

Carrying Increase/
amount (decrease)
of equity in profit

investment before tax
AR KE =R D
BREE 1 G
RMB’000 RMB'000
ARBTT  ARBTR
20254

KRE > EHR:
a8 —UAnBEFER

FVTPL HEst ABHEDN
SREE 38,972  1,949/(1,949)
2024 2024 %

Investment listed in:
Hong Kong — Financial assets at
FVTPL

BRE > EHR
BE —UAnBESER
HEHt ABEN
TMEE 34,855  1,743/(1,743)
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41. FINANCIAL RISK MANAGEMENT

OBJECTIVES AND POLICIES (continued)
Capital Management

The primary objectives of the Group’s capital management
are to safeguard the Group's ability to continue as a going
concern and to maintain healthy capital ratios in order to
support its business and maximise shareholders’ value.

The Group manages its capital structure and makes
adjustments to it in light of changes in economic
conditions and the risk characteristics of the underlying
assets. To maintain or adjust the capital structure, the
Group may adjust the dividend payment to shareholders,
return capital to shareholders or issue new shares.

The Group monitors its capital structure on the basis of
interest-bearing bank borrowings divided by total assets.
The adjusted gearing ratio of the Group as at 31 December
2025 was 5.1% (2024: 10.8%).There were no changes in
the Group's approach to capital management for the years
ended 31 December 2025 and 2024.

41.

RE MR M EE

(RBEIEIHEI > LUARHTIR)
MR EEBEEREE @

BEARER

FEBESEENTIEZARAERE
EEFEEEREN  HERFREELXL
O PURHEBIRBBEAREEE -

FEBEEERERE  THEFEENR
mHEERAREENRRSEIFH
AR o D[ERNABRERERE  FEE
AIAEAERARRIKMIRE  REIR
REZHHITHRD ©

AEBRBEEERTERGUBEE
ENLHIEBEEHEREE  AEER
2025F 12831 HN K AEEFLLE
#5.1% (20244 : 10.8%) ° B, = 2025
F12H31HK&2024F 12831 HIEHE
B> REBNERSIESZLESS o

EHRRERARAS — SRR
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42. PARTICULARS OF THE PRINCIPAL 42. X AT EEN B ATIREE

SUBSIDIARIES OF THE COMPANY

Percentage of equity interest

attributable to
the Company
FABEGREZBAL
Place of
incorporation/
registration Paid-up capital/
and business registered capital Principal activities
AR/ E BlEL/
REEHE SEX FEXH
China Resources Hospital PRC/Chinese RMB500,000,000 100.00 100.00 Investment holding and
Management & Consulting Co., Mainland? hospital management
Ltd.
ERBREEIHERAT "/ Rl ARH500,000,0007 RERRKBRER
Jian Gong Hospital PRC/Chinese RMB420,552,600 80.00 80.00 General healthcare
Mainland® services
BBk "/ FEIR 2 AR 420,552,6007 RABERY
WRYK PRC/Chinese RMB3,000,000 100.00 100.00 GPO business
Mainland®
BRER "/ FEIR 2 ARH3,000,0007 GPOXH
Beijing Phoenix Jiayi Medical PRC/Chinese RMB4,000,000 100.00 100.00 GPO business
Devices Co., Ltd. Mainland®
TRBRERERERMARAT  E/HERH? ARH4,000,0007 GPOXH
China Resources Lianyi Health PRC/Chinese RMB5,000,000 100.00 100.00 Hospital management
Technology (Beijing) Co., Ltd. Mainland
ERMBEENE(LR)ERAE  PE/PEAM AR5,000,0007 BRERRE
Shenzhen Yukangrun Hospital PRC/Chinese RMB10,000 100.00 100.00 Investment holding
Management Co., Ltd. Mainland®
FTREEBREEARAT  E/PERKC ARE10,0007 RERR
China Resource Hospital PRC/Chinese RMB263 461,452/ 100.00 100.00 Hospital management
Investment (China) Co., Ltd. Mainland"® USD100,000,000 services
ERBREE (TE) BRAA hE/RERSTY  ARH263461,4527/ L
100,000,000 & 7%
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42. PARTICULARS OF THE PRINCIPAL 42. AT EENEATIREE
SUBSIDIARIES OF THE COMPANY @

(continued)

Percentage of equity interest
attributable to
the Company
RAFEMEREZ BN

Place of

incorporation/
registration

and business
AL/ s
REEMZ

Paid-up capital/
registered capital
BlEx/
EMER

2025

20254
%

2024 Principal activities

0UFE FTEEX
%

China Resources Hospital PRC/Chinese RMB18,675,000/ 100.00 100.00 Hospital management
Management Co., Ltd. Mainland® USD10,000,000 services
ENERERERAT "hE/HE A AR 186750007/ EREREH
10,000,000% 7%
China Resources Hospital Holding ~ PRC/Chinese RMB216,231,800/ 100.00 100.00 Hospital management
Company Mainland® RMB752,000,000 Services
ERERERERAT "hE/HE A AR216,231,80077/ BREERY
AE#752,000,0007
Run Neng PRC/Chinese RMB318,818,000 65.00 65.00 Hospital management
Mainland® services
T8 "hE/HE A AR#318,818,0007 EREREH
Jinan Bei Cheng Hospital PRC/Chinese RMB338,000,000 100.00 100.00 General healthcare
Mainland® services
BRlNER "hE/HE A ARH338,000,0007 RERRRH
Huaikuang Hospital* PRC/Chinese RMB118,548,005/ 100.00 100.00 General healthcare
Mainland RMB124,700,000 Services
ERER "hE/HER ARH118,548,00677/ RERRRH
ARH124,700,0007
Beijing CEEC Hospital* PRC/Chinese Nil/RMB300,000 65.00 65.00 General healthcare
Mainland Services
TR ERER HhE/HElR z RaBERS
AE#300,0007¢
Guangdong CEEC Power PRC/Chinese RMB10,300,000/ 65.00 65.00 General healthcare
Hospital* Mainland RMB17,680,000 Services
ERTERENER HhE/HElR AR#10,300,0007,/ RaBERS
AE#17,680,0007¢
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42. PARTICULARS OF THE PRINCIPAL 42. X AT EEN B ATIREE
SUBSIDIARIES OF THE COMPANY @)

(continued)

Percentage of equity interest

Place of

incorporation/
registration

and business
AR/ E
REZHZ

Paid-up capital/
registered capital
BlEx/
HREE

attributable to
the Company

TAREEREZADL

Principal activities

IBEH

Guangxi Hydropower Hospital* PRC/Chinese Nilf 65.00 65.00 General healthcare
Mainland RMB25,000,000 services
ERKERR RE/ E R z/ R BERS
AE#25,000,0007
Huai'An Hualyin Hospital PRC/Chinese RMB700,000,000 80.00 80.00 Hospital management
Investment and Management Mainland® Services
Co., Ltd.
EETEREERREEE "/ Rl ARH700,000,0007 BREERY
BRAR
Huai'an City Huaiyin Hospital PRC/Chinese RMB43,631,500 80.00 80.00 General healthcare
Company Limited Mainland® services
EEHEERRERAT "/ Rl ARH43,631,5007C RABRRY
Guangdong 999 Brain Hospital* PRC/Chinese RMB83,600,000/ 100.00 100.00 General healthcare
Mainland RMB588,000,000 services
BR= KRB "/ FEIR ARH83,600,0007/ RABRRY
AE588,000,0007¢
Xuzhou Mining Hospital PRC/Chinese RMB103,000,000/ 100.00 100.00 General healthcare
Mainland RMB 135,040,000 services
ML R "/ FEIR ARH103,000,0007/ RABRRY
AE135,040,000 70
CR Wugang PRC/Chinese RMB433,041,528 51.00 51.00 Hospital management
Mainland® services
EBRE "/ Rl AR 433,041 5287 BREERY
China Resources Wugang General ~ PRC/Chinese RMB10,000,000 51.00 51.00 General healthcare
Hospital* Mainland Services
ERRERRR "/ FEIR AR10,000,0007C RABRRY
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42. PARTICULARS OF THE PRINCIPAL

AR e MR M EE

(Expressed in RMB unless otherwise indicated) (FFHEIEAEN > UARKETIR)

SUBSIDIARIES OF THE COMPANY

(continued)

Wuhan Iron and Steel (Group)
Corporation No. 2 Staff
Hospital*

HEHE (56 28
E_HIER

Liaoning Healthcare Industry Group
Co., Ltd.
REERREXEEERAT

Fushun Mining Bureau General
Hospital of Liaoning Health
Industry Group*

REERREXEERRARR

Benxi Iron and Steel General
Hospital of Liaoning Health
Industry Group*

RELRBREXEENRERR

Tie Coal Group General Hospital
of Liaoning Health Industry
Group*

REERREXEEGRARR

Liaoning Healthcare Industry
Group Shenmei General
Hospital*

REERREXEEIEAER

Place of

incorporation/
registration

and business
AL/ s
REEMZ

PRC/Chinese
Mainland

e,/ HE R
PRC/Chinese

Mainland®

e/ HE R
PRC/Chinese
Mainland
e,/ HE R
PRC/Chinese
Mainland
e,/ HE R
PRC/Chinese
Mainland
e,/ HE R
PRC/Chinese
Mainland

e/ RER

Paid-up capital/
registered capital
BlEx/
EMER

RMB10,000,000

AE#10,000,0007C

RMB2,737,241,644/
RMB3,090,962,200
AE#2,737241,644 70/
AE3,090,962,2007

Nil/
RMB485,000,000

g/
AB%485,000,000 70

RIVIB28,916,602/
RMB334,430,000

ARH28916,6027,/
ARi#334,430,000 7

RMB451,163,693/
RMB541,770,000

ARH451,163,693 7T/
AR#541,770,000 7

Nil/
RMB15,180,000

g/
A 15,180,000

EHBRRIERARARE

42. FAT)EEMBRENIFE

Percentage of equity interest

attributable to
the Company

AREEMEREZADL

2025 2024 Principal activities

2025 0UFE FTEEX
% %

51.00 51.00 General healthcare

services

GaBRRS

76.10 76.10 Hospital management

76.10 76.10 Provision of general

healthcare services

REGFSERRS

76.10 76.10 Provision of general

healthcare services

REGFSERRS

76.10 76.10 Provision of general

healthcare services

REGFSERRS

76.10 76.10 Provision of general

healthcare services

REGFSERRS

B RFERE
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42. PARTICULARS OF THE PRINCIPAL 42. X AT EEN B ATIREE
SUBSIDIARIES OF THE COMPANY @)

(continued)

Percentage of equity interest
attributable to
the Company
KABEEREZ BN

Place of

incorporation/
registration
and business
AL/ G
REZHZ

Paid-up capital/
registered capital
BlEx/
HREE

2025

20254
%

2024

20245
%

Principal activities

IBEH

Fuxin Mining General Hospital of PRC/Chinese RMB128,830,000/ 76.10 76.10 Provision of general
Liaoning Health Industry Group* Mainland RMB566,839,300 healthcare services
RELRBEXEHR HRE/HElR AR 128,830,007t/ REGABERS
BNRERR AR #566,839,3007
157 Hospital of Liaoning Health PRC/Chinese Nilf 76.10 76.10 Provision of general
Industry Group? Mainland RMB22,030,000 healthcare services
BELRBPEXEE-RtBR B/ PERY g/ REGABERS
AE#22,030,0007
General Hospital of PRC/Chinese RMB50,000,000 80.00 80.00 Provision of general
Pingxiang Mining Industry Mainland® healthcare services
Group Co., Ltd.f
SAEEEERRAETAT "/ Rl ARE#50,000,0007T RIS BRRE
MR
Fengcheng Mining Bureau PRC/Chinese RMB20,000,000 80.00 80.00 Provision of general
General Hospital* Mainland healthcare services
LRRRARR" "/ FEIR AR 20,000,007 REGEERRE
Leping Mining Bureau First Staff PRC/Chinese RMB5,295,712/ 80.00 80.00 Provision of general
Hospital* Mainland RMB50,320,000 healthcare services
STRERESHIER" RE/ E R ARH5,295,71275/ REGABERS
AE#50,320,0007
Ruizhou Hospital* PRC/Chinese RMB32,960,000 80.00 80.00 Provision of general
Mainland healthcare services
UL HRE/HElR AE32,960,0007% REGABERS
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42. PARTICULARS OF THE PRINCIPAL

43.

SUBSIDIARIES OF THE COMPANY
(continued)
(1) These subsidiaries are registered as wholly-foreign-owned enterprises

under PRC law.

(2) These subsidiaries are registered as companies with limited liability
under PRC Law.

0 These institutions, as not-for-profit hospitals, cannot be registered
as companies under PRC law. The sponsors of these not-for-profit
hospitals have respective obligations to contribute the start-up capital
to such hospitals. Such start-up capital, once contributed, shall not be
withdrawn by the sponsors. Given the charity nature of the not-for-profit
hospitals, the legal income of such hospitals shall only be used in line
with its purpose and within its business scope, and where applicable, in
accordance with the articles of association of such hospitals, therefore,
the net income is not distributable to its sponsors as dividends, which
is different from a shareholder who owns the equity interests of a
company.

The above subsidiaries are indirectly held by the Company.

The above table lists the subsidiaries of the Company
which, in the opinion of the directors, principally affected
the results for the year or formed a substantial portion
of the net assets of the Group. To give details of other
subsidiaries would, in the opinion of the directors, result in
particulars of excessive length.

NON-ADJUSTING EVENTS AFTER THE
REPORTING PERIOD

After the end of the reporting period, the directors
proposed a final dividend. Further details are disclosed in
note 13.

RE MR M EE

(5 AHREAES > UAREYITR)

42, ZREEEZMME AT RFE

43.

€)

ZEMBABRBREZEEMAIEEE
o

>E

ZEMBABRIBEREEZEMAEREE
NI

ul]

ZERBERAIFENRE  THRETEE
BELIEHAE - AFFEFBRNBMA
RAEEBAZEBEATNBESR - WIRE
R—EN > BPABRAIRE - B IFE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR e M R M EE

072 = |

(Expressed in RMB unless otherwise indicated)

44. STATEMENT OF FINANCIAL POSITION

OF THE COMPANY

Information about the statement of financial position

(FEHAIRABI  LARKEIIT)

44. E ATV BN AR T

UTHERBDHERSPHRZHBENR

of the Company at the end of the reporting period is as MERFKRER
follows:
2025 2024
20254 2024
RMB'000 RMB'000
AREF T AREEFT
NON-CURRENT ASSETS FERBEE
Property, plant and equipment ER = 5 9
Investments in subsidiaries RBAENKRE 6,141,740 6,141,740
Right-of-use assets EREEE 1,858 2,983
Amounts due from subsidiaries A NGRS 3,682,351 3,621,753
Total non-current assets JERENE EARRE 9,825,954 9,666,485
CURRENT ASSET RENEE
Cash and cash equivalents RERIREEEY 34,774 30,881
CURRENT LIABILITIES VinE=E
Other payables and accruals HihERIBERESTER 1,341 850
Amounts due to subsidiaries NN YNGR O] 4,955,654 4,861,570
Interest-bearing bank borrowings s EIRTTER 200,454 -
Lease liabilities HEamE 1,059 1,019
Total current liabilities MENEEMEEE 5,158,508 4,863,439
NET CURRENT LIABILITIES Vi =REp ] (5,123,734) (4,832,558)
TOTAL ASSETS LESS CURRENT MEERRBERE
LIABILITIES 4,702,220 4,833,927
NON-CURRENT LIABILITY FERBEE
Lease liabilities HEaE 914 1,973
NET ASSETS BEFE 4,701,306 4,831,954
EQUITY Em
Share capital 14 267 267
Reserves (note) fEE (FIEE) 4,701,039 4,831,687
Total equity AR T 4,701,306 4,831,954
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR e MR M EE

(Expressed in RMB unless otherwise indicated) (FFHEIEAEN > UARKETIR)

44. STATEMENT OF FINANCIAL POSITION 44. ZxAB MBI R R @

45.

OF THE COMPANY (continued)

Note: 5T

A summary of the Company's reserves is as follows: AABTHHEBENT -
Share Treasury

premium Capital share Accumulated
account reserve reserve losses Total

R AR
BiDuBEE  BEAAE i  ReHER #8st
RMB'000  RMB'000  RMB'000  RMB'000  RMB'000
ARETT ARBTT ARBTT ARETT ARBTR

At 1 January 2024 202441818 5,572,218 (6,260)  (206,578)  (357,184) 5,002,196
Total comprehensive income FEE2EWALLE

for the year = = = (31,379) (31,379)
Final 2023 dividend 2023 FEFKHIRE (75,915) - - = (75,915)
Interim dividend FhEARE S (63,215) - = - (63,215)
At 31 December 2024 and 7202412831 H &

1 January 2025 202551818 5,433,088 (6,260)  (206,678)  (388,563) 4,831,687
Total comprehensive income FEL2EUWALELE

for the year - - - 36,239 36,239
Final 2024 dividend 2024 RS (103,672) = - - (103,672)
Interim dividend FRHARG 2 (63,215) - - - (63,215)
At 31 December 2025 R2025% 128318 5,266,201 (6,260)  (206,578)  (352,324) 4,701,039
APPROVAL OF THE FINANCIAL 45. BA IR R
STATEMENTS
The financial statements were approved and authorised MR IN 2026 F3H 24 HEEE S
for issue by the board of directors on 24 March 2026. HEE R AR REEE o

ERBRIERARAR —T_RAFERS

251



FINANCIAL SUMMARY — IN ACCORDANCE WITH
IFRS ACCOUNTING STANDARDS

MHERE — RIEERMBERS T ER

CONSOLIDATED RESULTS #&R&%4&

2025
20254

RMB'000
ARETT

For the year ended 31 December
BE12ANBLEE

2024
2024 £

RMB'000
ARETT

2023
20234

RMB'000
ARET T

2022
20224
(restated)
(FF)
RMB'000
ARET T

2021
20214

RMB'000
ARETT

Revenue Wz 9,175,645 9,854,790 10,107,500 7,901,287 4,447,477
Profit before tax GRS 747,665 838,670 492,921 422,941 270,475
Income tax (expenses)/ Fiisi (BR)
credit i) (191,567) (166,923) (165,031) (94,660) 155,389
Profit for the year FEFH 556,098 671,747 327,890 328,281 425,864
Attributable to: BUR AN LFEfL
Owners of the parent [SUNGIEZZ=PN 495,944 565,875 257,680 265,855 417,915
Non-controlling interests ~ FEIZpRHE%S 60,154 105,872 70,210 62,426 7,949
556,098 671,747 327,890 328,281 425,864

As at 31 December

®12831H
2025 2024 2023 2022 2021
20254 2024 £ 20234 2022 £ 20214
(restated)
(87))
RMB'000 RMB'000 RMB’'000 RMB'000 RMB'000
AEBETT AREFT ARETT ARETRT ARETR
ASSETS AND LIABILITIES BER&E
Total assets mE 12,914,476 13,318,150 13,654,192 17,817,574 10,467,602
Total liabilities =T (5,026,841) (5,820,082) (6,641,126) (7,163,674) (3,621,157
7,887,635 7,498,068 7,013,066 10,653,900 6,846,445
Attributable to: MR AL
Owners of the parent BABBEEA 6,552,620 6,213,536 5,812,061 9,506,211 6,450,776
Non-controlling interests ~ JEIZpRHERS 1,335,015 1,284,532 1,201,006 1,147,689 395,669
7,887,635 7,498,068 7,013,066 10,653,900 6,846,445

REE 2023 FE6 BEME T HEZESTH
(A - HE2022F12831HIEEEN
MBHRREKEY > UEEEBaHERER
SHEEH HER (B12022F6 52 H) UM

GHERE -

The Group completed certain business combinations under
common control in June 2023. The financial statements for the
year ended 31 December 2022 have been restated to include
the combining entities from the date when the Group and the
combining entities first came under common control (i.e. 2 June
2022).
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2022 CR Bank Strategic
Cooperation Agreement’’

2022 CR Trust Strategic
Cooperation Agreement’’

"2023 IT Services Annual
Agreement”

“2024 CRM Lessees”

“2024 IT Services Annual
Agreement”

"2024 Lease Agreements”

“2025 CRM Lessees”

“2025 Lease Agreements”

“2025-2027 IT Services Annual
Agreement”

“2026-2027 Property
Management Services
Framework Agreement”

"2026-2028 CR Bank Strategic
Cooperation Agreement”

"2026-2028 CR Healthcare Sales

of Medical Supplies Framework

Agreement”

“2026-2028 CR Trust Strategic
Cooperation Agreement”

B&

the strategic cooperation agreement entered into between the
Company and CR Bank on November 18, 2022

the strategic cooperation agreement entered into between the
Company and CR Trust on November 18, 2022

the information technology services annual agreement entered into
between CR Hospital Management & Consulting and CR Digital
Holdings on January 11, 2023, pursuant to which the CR Digital
Holdings together with its subsidiaries should provide the relevant
information technology services to the Group and its Sponsored
Hospitals during the term thereof

CR Hospital Management & Consulting, China Resources Hospital
Management Co., Ltd.* (EEB B[ EIE B R F), CR Hospital
Investment, Runneng Medical and CR Lianyi

the information technology services annual agreement entered
into between CR Hospital Investment and CR Digital Holdings
on February 8, 2024, pursuant to which the CR Digital Holdings
together with its subsidiaries shall provide the relevant information
technology services to the Group and its Sponsored Hospitals during
the term thereof

the lease agreements entered into between CR Land Hongjing
Fengtai Branch with each of the 2024 CRM Lessees on May 29,
2024

CR Hospital Investment, Runneng Medical and CR Lianyi

the CR Hospital Investment Lease Agreement, the Runneng Medical
Lease Agreement and the CR Lianyi Lease Agreement

the information technology services annual agreement entered
into between CR Hospital Investment and CR Digital Holdings on
December 30, 2024, pursuant to which the CR Digital Holdings
Group shall provide the relevant information technology services to
the Group and its Sponsored Hospitals during the term thereof

the property management services framework agreement entered
into between the Company and Runying Property on December 29,
2025

the strategic cooperation agreement entered into between the
Company and CR Bank on December 5, 2025

the sales of medical supplies framework agreement entered into
between the Company and CR Healthcare on December 5, 2025

the strategic cooperation agreement entered into between the
Company and CR Trust on December 5, 2025

EWRAERARAT — S REERE



DEFINITIONS
(=

12022 ZE BIRITEBS & EE
2022 FE B IS TEIE & 1B %

1202315 BMCARFE EE

12024 2 M B EAM T
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120252 & #h5%
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%
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e
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e
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“2026-2028 CRH PMM
Framework Agreement”

“2026-2028 Supply Chain
Management Services
Framework Agreement”

"“Aerospace Medical”

“Aerospace Medical
Procurement of Consultation
Services Framework
Agreement”

"Aerospace Medical Sales of
Medical Supplies Framework
Agreement”

"Annual Caps”

“Articles of Association” or
“Articles”

“Audit Committee”

“Bengang Hospital”

“Bengang Property Services
Agreement”

“"Board"” or “Board of Directors”

“Business Travel Services
Framework Agreement”

“BVI"

"CG Code”

“Chairman”

"“Chief Executive Officer”

DEFINITIONS
(£

the pharmaceuticals, medical devices and medical consumables
framework agreement entered into between the Company and CRH
on December 4, 2025

the supply chain management services framework agreement
entered into between the Company and CR Healthcare on
December 5, 2025, pursuant to which the Group shall provide
supply chain management services to the hospitals of CR Healthcare
(excluding the hospitals of the Group) during the term thereof

Beijing Aerospace Medical Co., Ltd.* (It R KEBEER A A), a
company established in the PRC with limited liability, which CRC
beneficially owns 51% of its equity materials

the consultation services framework agreement entered into
between the Company and Aerospace Medical on February 8, 2024

the sales of medical supplies framework agreement entered into
between the Company and Aerospace Medical on February 8, 2024

the revised annual cap for the year ended December 31, 2024 and
the proposed annual cap for the year ending December 31, 2025 for
the transactions contemplated under the Supply Chain Cooperation
Framework Agreement as agreed in the Supplemental Cooperation
Framework Agreement

the articles of association of our Company adopted on September
30, 2013 and as amended from time to time

the audit committee of the Board

Liaoning Province Health Industry Group Bengang General Hospital*
(RELHREEEERARNMIEER), a Sponsored Hospital under the
Group

the property services agreement entered into between Bengang
Hospital and Runjia Property Service (Shenyang) on July 31, 2023

the board of Directors of our Company

the business travel services framework agreement relating to the
provision of certain business travel services dated December 30,
2024 entered into between the Company and CR Digital

the British Virgin Islands

Corporate Governance Code as set out in Appendix C1 to the Listing
Rules

the chairman of our Board

the chief executive officer of the Company
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“Chief Financial Officer”

“China” or “"PRC”

“China Resources Group”

“Chongging Energy Healthcare”

“Chongqging Energy Healthcare

Group”

"Companies Ordinance”

“"Company” or “our Company”
or “China Resources Medical”

"Controlling Shareholder(s)

"Cooperation Framework
Agreement”

"Cooperation Framework
Agreement 2026/2028"

"CR Bank”

"CR Bank Group”

“CRC”

“CR Digital”

"

DEFINITIONS
(£

the chief financial officer of the Company

the People’s Republic of China excluding, for the purpose of this
report, Taiwan, the Macau Special Administrative Region and Hong
Kong

CRC and its subsidiaries

Chongging Energy Investment Healthcare Industry Co., Ltd.* (EE
PEI R EZXE B BR/A ), a company incorporated in the PRC with
limited liability

Chongqing Energy Healthcare and its subsidiaries

the Companies Ordinance (Chapter 622 of the Laws of Hong Kong),
as amended, supplemented or otherwise modified from time to
time

China Resources Medical Holdings Company Limited (i B 1%
B BR /A &), a company incorporated in the Cayman Islands with
limited liability on February 28, 2013

has the meaning ascribed thereto under the Listing Rules, or where
the context requires, refers to CRC or CRH or CR Healthcare (as the
case may be)

the Existing Cooperation Framework Agreement, as supplemented
by the Supplemental Cooperation Framework Agreement

the Cooperation Framework Agreement 2026/2028 entered into
between CR Pharmaceutical and CR Medical on December 16, 2025
in respect of the Supply Chain Management Services

China Resources Bank of Guangdong Co., Ltd. (formerly known as
China Resources Bank of Zhuhai Co., Ltd.), a municipal commercial
bank headquarters in Zhuhai and a subsidiary of CRC

CR Bank and its subsidiaries

China Resources Company Limited* (R EZEREBPR AT, a
company established in the PRC with limited liability and a state-
owned enterprise under the supervision of the State-owned Assets
Supervision and Administration Commission of the State Council in
the PRC

China Resources Digital Company Limited* (ZE B #H FER &L F IR
‘A &]), formerly known as Resolink Software Systems (Shenzhen)
Company Limited* CHE:E M 2K ORI BEAF), a company
incorporated in the PRC with limited liability, and an indirect wholly-
owned subsidiary of CRC
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“CR Digital Holdings”

"CR Digital Holdings Group”

“CR Healthcare”

"CR Healthcare Group”
“CR Healthcare Sales of
Medical Supplies Framework

Agreement”

“CRH"

"CR Hospital Holdings”

"CR Hospital Investment”

“CR Hospital Investment Lease
Agreement”

"CR Hospital Management &
Consulting”

“CR Land”

“CR Land Hongjing Fengtai
Branch”

DEFINITIONS
(£

China Resources Digital Holdings Company Limited* (ZEESHRHER
BPR/AF]), a company incorporated in the PRC with limited liability
and a wholly-owned subsidiary of CRC, the controlling shareholder
of CR Digital and directly holds the entire equity interests in CR
Digital

CR Digital Holdings together with its subsidiaries

China Resources Healthcare Group Limited, a company incorporated
in Hong Kong with limited liability, and a subsidiary of CRH

CR Healthcare and its subsidiaries

the sales of medical supplies framework agreement entered into
between the Company and CR Healthcare on February 8, 2024

China Resources (Holdings) Company Limited, a company
incorporated in Hong Kong with limited liability, which is a wholly-
owned subsidiary of CRC and the indirect holding company of CR
Healthcare

China Resources Hospital Holdings Company, a company
established in the PRC with limited liability and a subsidiary of the
Company

China Resources Hospital Investment (China) Co., Ltd.* (ZERIEE [
B (hE) ABR/AT), a company established in the PRC with limited
liability and a wholly owned subsidiary of the Company

the lease agreement dated May 29, 2025 entered into between CR
Hospital Investment and CR Land Hongjing Fengtai Branch

China Resources Hospital Management & Consulting Co. Ltd.* (ZE
HEREEZABRAT) (formerly known as Beijing Phoenix
United Hospital Management Consulting Co. Ltd., Beijing Phoenix
United Hospital Management Co., Ltd. and Beijing Phoenix United
Hospital Management Joint Stock Co., Ltd.), a limited liability
company established under the laws of the PRC on November 6,
2007, and a wholly-owned subsidiary of our Company

China Resources Land Limited, a company incorporated in the
Cayman lIslands with limited liability, the shares of which are listed
on the Main Board of the Stock Exchange (stock code: 1109), and a
subsidiary of CRH

the Fengtai branch of China Resources Land Hongjing (Beijing) Real
Estate Development Co., Ltd.* (ZEBE # 50 = (I R) 5 # E 7
BHRATE A9 /AT), a branch established in Fengtai District,
Beijing by China Resources Land Hongjing (Beijing) Real Estate
Development Co., Ltd., which is a subsidiary of CR Land
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“CR Lianyi"

“CR Lianyi Lease Agreement”

“CR Mixc”

“CR Pharmaceutical”

“CR Pharmaceutical
Commercial”

“CR Pharmaceutical
Commercial Group”

"CR Pharmaceutical Group”

"CR Power”

“CRH PMM Framework
Agreement”

“CRH PMM Supplemental
Framework Agreement”

“CR Trust”

“CR Trust Group”

“Director(s)”

DEFINITIONS
(£

China Resources Lianyi Health Technology (Beijing) Co., Ltd.* (/&
BRI (JER)BRATE) (formerly known as Beijing Phoenix
Lianyi Supply Chain Management Co., Ltd.* (355 Bl /2 B B8 (L fE 5
BIEHFMR/AT)), a company incorporated in the PRC with limited
liability and a wholly-owned subsidiary of the Company

the lease agreement dated May 29, 2025 entered into between CR
Lianyi and CR Land Hongjing Fengtai Branch

China Resources Mixc Lifestyle Ltd., a company incorporated in the
Cayman lIslands with limited liability, the shares of which are listed
on the Main Board of the Stock Exchange (stock code: 1209), and a
subsidiary of CR Land as well as CRH

China Resources Pharmaceutical Group Limited, a company
incorporated in Hong Kong with limited liability, the shares of which
are listed on the Main Board of the Stock Exchange (stock code:
3320), and a subsidiary of CRH

China Resources Pharmaceutical Commercial Group Company
Limited, a company incorporated in the PRC with limited liability,
which is a subsidiary owned as to approximately 80.13% by CR
Pharmaceutical

CR Pharmaceutical Commercial together with its subsidiaries

CR Pharmaceutical and its subsidiaries

China Resources Power Holdings Company Limited, a company
incorporated in Hong Kong with limited liability, the shares of which
are listed and traded on the Main Board of the Stock Exchange (stock
code: 836)

the pharmaceuticals, medical devices and medical consumables
framework agreement entered into between the Company and CRH
on November 18, 2022

the pharmaceuticals, medical devices and medical consumables
supplemental framework agreement entered into between the
Company and CRH on April 26, 2024

China Resources SZITIC Trust Co., Ltd.* (B FEKREFLERA
B]), a company incorporated in the PRC with limited liability and a
subsidiary of CRH

CR Trust and its subsidiaries

the directors of our Company or any of them
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“Eligible Persons”

"Existing Cooperation Framework

Agreement”

“Fukuang General Hospital

Property Services Agreement”

"FY2023"

“FY2024"

“"FY2025" or “Reporting Period”

“Group”, "our Group”,
“we” or “us”

""Healthcare Management
Services Framework
Agreement”’

IIHK$H or IIHKDH
“Hong Kong”
“Huaikuang Hospital”

“Huaiyin Hospital”

“Hubei Runkang”

“IAS”
"IFRSs”
“10T”

“|OT Hospitals”

DEFINITIONS
(£

any of the (i) key management personnel including the Directors
and senior management of the Group; (ii) employed experts as
nominated by the Board; and (iii) core employees of the Group

the cooperation framework agreement entered into between
CR Pharmaceutical and the Company on December 29, 2022, as
amended and supplemented by the supplemental cooperation
framework agreement dated April 26, 2024 in respect of the Supply
Chain Management Services

the property services agreement entered into between Fushun
Mining Bureau General Hospital of Liaoning Health Industry Group*
(EEREEEXEEREIEALER) and Runjia Property Service
(Shenyang) on September 1, 2023

the financial year ended December 31, 2023

the financial year ended December 31, 2024
the financial year ended December 31, 2025

our Company and its subsidiaries

the healthcare management services framework agreement entered
into between the Company and CRH on December 4, 2025

Hong Kong dollars, the lawful currency of Hong Kong
the Hong Kong Special Administrative Region of the PRC
Huaibei Miner General Hospital* (71508 T 4858 [5%)

Huai‘an City Huaiyin Hospital Company Limited* (/&% R EE[RH
FR/A &), a company established in the PRC with limited liability

Hubei Runkang Healthcare Management Company Limited,
a company incorporated in the PRC with limited liability and a
subsidiary of the Company

International Accounting Standards
International Financial Reporting Standards
the “invest-operate-transfer” model

third-party hospitals and clinics, which we manage and operate
under the IOT model
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“Jing Mei Group”

“Jing Mei Hospital”

"Jing Mei Hospital Group”

“Listing Rules”

“Logistics Services Framework
Agreement”

"members of CRH Group”’

“Model Code”

“"New Wugang Property Services
Agreement”

“Nomination Committee”

"QOriginal Wugang Property
Services Agreement”

“OT"

“OT Hospital”

"Parties”

“"PMM"

“"PMM ltems”

"“Properties”

DEFINITIONS
(£

Beijing Jing Mei Group Company Limited* (It R RIEEBBR ST
‘A 8)), a company established in the PRC with limited liability. Jing
Mei Group is a wholly-owned subsidiary of Beijing Energy Holding
Company Limited* (IE R SEREE B R &£ B]), which currently
holds the entire interest in and the sponsorship of Jing Mei Hospital
and its affiliated medical institutes

Jing Mei Hospital* (Ib R RIEEEEAREET)

collectively, Jing Mei Hospital and its affiliated hospitals and
community clinics

the Rules Governing the Listing of Securities on the Stock Exchange

the logistics services framework agreement entered into between
WRYK and CR Pharmaceutical Commercial on February 8, 2024,
pursuant to which the CR Pharmaceutical Commercial Group shall
provide logistics services to the Group during the term thereof

members of CRH and its subsidiaries (other than the Company)

The Model Code for Securities Transactions by Directors of Listed
Issuers set out in Appendix C3 to the Listing Rules

the property services agreement entered into between Wugang
Hospital and Runjia Property Service (Wuhan) on February 8, 2024

the nomination committee of the Board

the property services agreement entered into between Wugang
Hospital and Runjia Property Service (Wuhan) on November 4, 2022

the “operate-transfer” model

third-party hospital which we manage and operate under the OT
model

CR Pharmaceutical and the Company, being the parties to each
of the Supply Chain Cooperation Framework Agreement and the
Supplemental Cooperation Framework Agreement

pharmaceuticals, medical device and medical consumables

pharmaceuticals, medical device, medical consumables and non-
medical supply

Units 1401, 1403, 1403A, 1405, 1406, 1406A, 1406B, 1406C,
1407, 1407A, 1407B and 1502B on the 14th and 15th floor of China
Resources Kunlun Center Office Building (which is located at No. 5,
Courtyard No. 9, Fuyi Street, Fengtai District, Beijing), with a total
leasable gross floor area of 3,122.68 sg. m.
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“Property Management Services
Framework Agreement”

"Remuneration Committee”

“RMB”

“Runijia Property Service
(Shenyang)”

“Runijia Property Service
(Wuhan)”

“Runneng Medical”

“Runneng Medical Lease
Agreement”

""Runying Property"

""Runying Property Group”

"Sales of Medical Supplies
Framework Agreement”

“SAR”

“SFO”

“Share(s)”

“Shareholder(s)”

“Share Award Scheme”

“Shenmei General Hospital
Property Services Agreement”

DEFINITIONS
(£

the property management services framework agreement entered
into between the Company and CR Mixc on March 25, 2024

the remuneration committee of the Board

Renminbi, the lawful currency of the PRC

Runjia Property Service (Shenyang) Co. Ltd.* (0¥ 2R &)
BIR/AE]), a company incorporated in the PRC with limited liability
and a wholly-owned subsidiary of CR Mixc

Runijia Property Service (Wuhan) Co. Ltd.* (E#2 R (R 2)F
FR/A &), a company incorporated in the PRC with limited liability and
a wholly-owned subsidiary of CR Mixc

Runneng Medical Management Co., Ltd.* ((Ht B EESIEAERA
7)), a company incorporated in the PRC with limited liability and a
subsidiary of the Company

the lease agreement dated May 29, 2025 entered into between
Runneng Medical and CR Land Hongjing Fengtai Branch

Runying Property Technology Service Co., Ltd.* (B2 R ARFS
BIR/AE]), a company incorporated in the PRC with limited liability
and a wholly-owned subsidiary of CR Mixc

Runying Property and its subsidiaries

the framework agreement dated June 19, 2025 in relation to the
sales of medical supplies entered into between the Company and
Chongqing Energy Healthcare

Special Administrative Region of the PRC

the Securities and Futures Ordinance (Chapter 571 of the Laws of
Hong Kong), as amended, supplemented or otherwise modified
from time to time

share(s) with par value of HK$0.00025 each in the capital of our
Company

holder(s) of the Share(s)

the share award scheme of the Company adopted by the Board
pursuant to a resolution passed by the Board on July 7, 2014, as
amended by the Board on May 25, 2015 and August 31, 2018,
respectively

the property services agreement entered into between Liaoning
Healthcare Industry Group Shenmei General Hospital* (IEZ= & 5
EEEEE L IE 485 B3) and Runjia Property Service (Shenyang) on
August 1, 2023
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“Sponsored Hospital(s)”

"Stock Exchange”

"Supplemental Cooperation
Framework Agreement”

“Supply Chain Cooperation

Framework Agreement”

"Supply Chain Management
Services”

"Supply Chain Management
Services Framework
Agreement”

“Target Entities |"”

“Target Entities 11"

“Tiemei General Hospital

Property Services Agreement”

“U.S. dollar”

“WRYK"

“Wugang Hospital”

“Wugang Hospital Group”

DEFINITIONS
(£

the hospital(s) in the PRC whose sponsor is the Company or its
subsidiary(ies)

the Stock Exchange of Hong Kong Limited

the supplemental cooperation framework agreement entered into
between the Company and CR Pharmaceutical on April 26, 2024 in
respect of supplemental particulars agreed in relation to the supply
chain management services to be provided under Supply Chain
Cooperation Framework Agreement

the cooperation framework agreement entered into between CR
Pharmaceutical and the Company on December 29, 2022 in respect
of the supply chain management services

the supply chain management services to be provided by the Group
to CR Pharmaceutical Group under the Cooperation Framework
Agreement 2026/2028

the supply chain management services framework agreement
entered into between the Company and CR Healthcare on February
8, 2024, pursuant to which the Group shall provide supply chain
management services to the hospitals of CR Healthcare (excluding
the hospitals of the Group) during the term thereof

the medical institutions affiliated to CR Healthcare

the medical and nursing institutions affiliated to Chongging Energy
Healthcare

the property services agreement entered into between Tie Coal
Group General Hospital of Liaoning Health Industry Group* (FEZEZ&
R EEEEEIE48E07) and Runjia Property Service (Shenyang)
on July 1, 2023

United States dollar, the lawful currency of the United States of
America

Beijing Wan Rong Yi Kang Medical Co. Ltd.* (IR EBREREES
FR/Aa]), a company incorporated in the PRC with limited liability and
a wholly-owned subsidiary of the Company

China Resources Wugang General Hospital* (ZE 8 & 1 42 22 Bz,
a sponsored hospital under the Group

collectively, Wugang Hospital, Wuhan Iron and Steel (Group)

Corporation No. 2 Staff Hospital* (2 (E£E) A B 5E _H T
[52) and certain affiliated hospitals and community clinics
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“Xukuang Hospital Property
Services Agreement”

“Yan Hua Hospital”

“Yan Hua Hospital Investment
Management Agreement”

“Yan Hua IOT Agreement”

“Yan Hua Phoenix"

“Yanhua Parties”

*

DEFINITIONS
(£

the property services agreement entered into between Xuzhou
Mining Hospital* (& M ™3 5% LUl & ) and Runjia Property Service
(Shanghai) Co. Ltd.* (B ERFE(LE)BRAE), a wholly-
owned subsidiary of CR Mixc, on January 1, 2023

Yan Hua Hospital* (Jb R (B PR)

the hospital investment management agreement dated February
4, 2008, which was supplemented in April 2008, December 2010,
June 2011, July 2013, September 2013 and October 2013, and were
entered into between CR Hospital Management & Consulting, Yan
Hua Hospital and Yan Hua Phoenix

the hospital management right and investment framework
agreement dated February 1, 2008 and the hospital investment
management agreement dated February 4, 2008, both of which
were supplemented in April 2008, December 2010, June 2011, June
2013, July 2013, September 2013 and October 2013, entered into
by CR Hospital Management & Consulting with Yan Hua Hospital
Group and Yan Hua Phoenix

Beijing Yan Hua Phoenix Healthcare Asset Management Co., Ltd.*
(IERFEREBREESERRAE), a limited liability company
incorporated under the laws of the PRC on July 18, 2005

Yan Hua Phoenix and Yan Hua Hospital

Denotes English translation of the name of a Chinese entity is provided for identification purpose only.

In this report, the terms “associate”, “connected person”, “connected transaction”, “subsidiary” and

“substantial shareholder” shall have the same meanings ascribed thereto under in the Listing Rules, unless the

context otherwise requires.
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