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18. 其他無形資產

2024 9 24

2015 5 28 IOT

IOT IOT
2024 12

31
9,380,000

18. OTHER INTANGIBLE ASSETS

 

Operating
rights under

IOT
arrangements

GSP
Licence Total

 
IOT GSP

RMB’000 RMB’000 RMB’000

31 December 2024 2024 12 31    

Cost at 1 January 2024,
net of accumulated
amortisation and impairment

2024 1 1  
 

45,304 – 45,304
Amortisation provided 

during the year (3,311) – (3,311)
Disposal (34,212) – (34,212)

     

At 31 December 2024 2024 12 31 7,781 – 7,781
     

At 31 December 2024: 2024 12 31
Cost 41,750 4,185 45,935
Accumulated amortisation 

and impairment (33,969) (4,185) (38,154)
     

Net carrying amount 7,781 – 7,781
     

On 24 September 2024, the Group has entered into an 
agreement with the sponsor of Shunyi District Konggang 
Hospital and the Second Hospital of Shunyi District, 
pursuant to which the parties agreed the IOT agreement 
dated 28 May 2015 shall be early terminated. Pursuant 
to the terms of the agreement, the Group derecognised 
the related operating rights under IOT agreements and 
receivables from IOT hospitals, which resulting in a loss 
of RMB9,380,000 recognised in “Other gains and losses, 
net” during the year ended 31 December 2024.
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18. 其他無形資產（續）18. OTHER INTANGIBLE ASSETS (continued)

 

Operating
rights under

IOT
arrangements

GSP
Licence Total

 
IOT安排下之

經營權
GSP

許可證 合計
RMB’000 RMB’000 RMB’000
人民幣千元 人民幣千元 人民幣千元

31 December 2023 2023年12月31日    

Cost at 1 January 2023, 
　net of accumulated
　amortisation and impairment

於2023年1月1日的 
成本，扣除累計攤銷 
及減值 68,657 – 68,657

Amortisation provided 
　during the year

年內攤銷撥備
(6,520) – (6,520)

Disposal 處置 (16,833) – (16,833)
     

At 31 December 2023 於2023年12月31日 45,304 – 45,304
     

At 31 December 2023: 於2023年12月31日：
Cost 成本 103,678 4,185 107,863
Accumulated amortisation 
　and impairment

累計攤銷及減值
(58,374) (4,185) (62,559)

     

Net carrying amount 賬面值淨額 45,304 – 45,304
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19. 於聯營公司之投資

聯營公司資料如下：

上述投資乃由本公司間接持有。

京潤仁康及京潤控股被視為本集團的
重大聯營公司及使用權益法列賬。

19. INVESTMENTS IN ASSOCIATES

2024 2023
2024年 2023年

RMB’000 RMB’000
人民幣千元 人民幣千元

Share of net assets 分佔資產淨值 993,602 982,350
    

Particulars of the associates are as follows:

Name
Particulars of
capital held

Place of
registration and
business

Percentage of ownership
interest attributable

to the Group Principal activity
名稱 所持資本資料 註冊及營業地點 本集團應佔所有權權益百分比 主要業務

2024 2023
2024年 2023年

Beijing Jing Run Renkang
　Hospital Management
　Company Limited
　(“JR Renkang”)

Registered capital of 
RMB5,000,000

PRC/ 
Chinese Mainland

49% 49% Provision of hospital  
　management services

北京京潤仁康醫院管理
　有限公司（「京潤仁康」）

註冊資本人民幣 
5,000,000元

中國╱中國內地 提供醫院管理服務

Beijing Jing Run Renkang
　Holdings Company Limited
　(“JR Holdings”)

Registered capital of 
RMB1,000,000,000

PRC/ 
Chinese Mainland

49% 49% Provision of corporate 
　management services

北京京潤仁康控股有限公司
　（「京潤控股」）

註冊資本人民幣
1,000,000,000元

中國╱中國內地 提供公司管理服務

Run Xiao Yi (Beijing)
　Technology Company Limited
　(“Run Xiao Yi”)

Registered capital of 
RMB10,000,000

PRC/ 
Chinese Mainland

49% 49% Provision of technology 
　development services

潤小醫科技（北京）有限公司
　（「潤小醫」）

註冊資本人民幣
10,000,000元

中國╱中國內地 提供技術開發服務

      

The above investments are indirectly held by the 
Company.

JR Renkang and JR Holdings are considered material 
associates of the Group and are accounted for using the 
equity method.
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19. 於聯營公司之投資（續）

下表說明了有關京潤仁康和京潤控股
的財務資料概要，而有關資料已根據
會計政策的差異進行了調整，並已與
綜合財務報表中的賬面值進行對賬：

19. INVESTMENTS IN ASSOCIATES (continued)

The following tables illustrate the summarised financial 
information in respect of JR Renkang and JR Holdings 
adjusted for any differences in accounting policies and 
reconciled to the carrying amount in the consolidated 
financial statements:

JR Renkang JR Holdings
京潤仁康 京潤控股

2024 2024年 RMB’000 RMB’000
人民幣千元 人民幣千元

Gross amounts of the associates 聯營公司總額   
Current assets 流動資產 245,059 1,167,482
Non-current assets 非流動資產 – 866,494
Current liabilities 流動負債 (117,265) (145,221)

    

Net assets 資產淨值 127,794 1,888,755
    

Revenue 收益 159,344 213,640
Profit and total comprehensive 
　income for the year

年度利潤及全面收入總額
116,042 83,979

Dividend declared during the year 年內宣派的股息 108,956 69,312
    

Reconciliation to the Group’s 
　interest of the associates:

與本集團於聯營公司的 
權益對賬：

Proportion of the Group’s ownership 本集團擁有權的比重 49% 49%
Group’s share of net assets of the
　associate and carrying amount 
　of the investment

本集團的分佔聯營公司 
資產淨值及該投資的 
賬面值 62,619 925,490
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19. 於聯營公司之投資（續）

下表列示了對於本集團單獨非重大的
聯營公司的匯總財務資料：

19. INVESTMENTS IN ASSOCIATES (continued)

JR Renkang JR Holdings
京潤仁康 京潤控股

2023 2023年 RMB’000 RMB’000
人民幣千元 人民幣千元

Gross amounts of the associates 聯營公司總額   
Current assets 流動資產 127,927 1,043,194
Non-current assets 非流動資產 – 866,706
Current liabilities 流動負債 (7,218) (35,812)

    

Net assets 資產淨值 120,709 1,874,088
    

Revenue 收益 142,802 80,327
Profit and total comprehensive 
　income for the year

年度利潤及全面收入總額 
108,956 76,310

Dividend declared during the year 年內宣派的股息 118,936 62,459
    

Reconciliation to the Group’s 
　interest of the associates:

與本集團於聯營公司的 
權益對賬：

Proportion of the Group’s ownership 本集團擁有權的比重 49% 49%
Group’s share of net assets of the
　associate and carrying amount 
　of the investment

本集團的分佔聯營公司 
資產淨值及該投資的 
賬面值 59,147 918,303

    

The following table illustrates the aggregate financial 
information of the Group’s associates that are not 
individually material:

2024 2023
2024年 2023年

RMB’000 RMB’000
人民幣千元 人民幣千元

Share of the associates’ profit and 
　total comprehensive income 
　for the year

應佔聯營公司年度利潤及 
全面收入總額

593 –
Aggregate carrying amount of the
　Group’s investments in 
　the associates

本集團於聯營公司之 
投資總賬面值

5,493 4,900
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20. 來自 IOT醫院之應收款項

來自 IOT醫院之應收款項之減值虧損撥
備變動如下：

20. RECEIVABLES FROM IOT HOSPITALS

2024 2023
2024年 2023年

Note RMB’000 RMB’000
附註 人民幣千元 人民幣千元

Receivables from IOT hospitals 來自 IOT醫院之應收款項 24,013 59,630
     

Impairment 減值 (14,443) (15,541)
     

9,570 44,089
     

Less: Current portion included
　　ﾠ 　in prepayments, deposits
　　ﾠ 　and other receivables

減：計入預付款項、
　　　保證金及其他應收
　　　款項之即期部分 26 (1,339) (6,655)

     

Non-current portion 非即期部分 8,231 37,434
     

The movements in the loss allowance for impairment of 
receivables from IOT hospitals are as follows:

2024 2023
2024年 2023年

RMB’000 RMB’000
人民幣千元 人民幣千元

At beginning of year 年初 15,541 15,541
Reversal of impairment losses 減值虧損轉回 (1,098) –

    

At end of year 年末 14,443 15,541
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21. 以公允價值計量且其變動計
入損益的金融資產

由於本集團選擇不透過其他全面收入
確認公允價值收益或虧損，故上市股
本投資分類為以公允價值計量且其變
動計入損益的金融資產，乃持有作長
期戰略用途。本集團無意於報告期後
十二個月內處置該項投資，並將其分
類為非流動資產。

22. 其他非流動資產

附註：

於2019年，由於地點已納入市區更新計劃，因此暫
停了三九醫療門診部（深圳）有限責任公司（「三九門
診部」）的運營。本集團與一間房地產公司簽訂了一
項協議，協定將三九門診部物業拆除，並在完成新物
業建設開發時，將其建築面積不少於被拆除物業的
新物業提供給三九門診部作為補償。因此，賬面值為
人民幣76,269,000元的物業已分類為其他非流動資產。

21. FINANCIAL ASSETS AT FVTPL

2024 2023
2024年 2023年

RMB’000 RMB’000
人民幣千元 人民幣千元

Listed equity investment,  
　at fair value

上市股本投資，按公允價值
34,855 49,084

    

The listed equity investment was classified as financial 
assets at FVTPL as the Group has not elected to recognise 
the fair value gain or loss through other comprehensive 
income. It was held for long-term strategic purposes. 
The Group does not intend to dispose of it within twelve 
months after the reporting period and classifies the 
investment as non-current assets.

22. OTHER NON-CURRENT ASSETS

2024 2023
2024年 2023年

RMB’000 RMB’000
人民幣千元 人民幣千元

Prepayment for non-current assets 非流動資產預付款項 54,266 31,618
Relocation assets (note) 搬遷資產（附註） 76,269 76,269

    

130,535 107,887
    

Note:

In 2019, the operation of 999 Medical Clinic (Shenzhen) Co., Ltd. (“999 Clinic”) 
was suspended as the location of the site was included in the local urban 
renewal plan. The Group entered into an agreement with a real estate company 
in which the property of 999 Clinic would be demolished and a new property 
with a floor area of no less than that of the demolished property would be given 
to 999 Clinic as compensation when the construction and the development of 
the new property have been completed. Accordingly, property with a carrying 
amount of RMB76,269,000 was classified as to other non-current assets.
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23. 存貨
(a) 綜合財務狀況表內的存貨包括：

(b) 確認為開支並計入損益的存貨金
額分析如下：

23. INVENTORIES

(a) Inventories in the consolidated statement of financial 
position comprise:

2024 2023
2024年 2023年

RMB’000 RMB’000
人民幣千元 人民幣千元

Pharmaceuticals 藥品 211,449 262,369
Medical devices and medical
　consumables

醫療器械及醫用耗材
90,213 39,707

    

301,662 302,076
    

(b) The analysis of the amount of inventories recognised 
as an expense and included in profit or loss is as 
follows:

2024 2023
2024年 2023年

RMB’000 RMB’000
人民幣千元 人民幣千元

Carrying amount of inventories sold 已售存貨賬面值 4,190,355 4,477,328
Write-down of inventories 存貨撇減 481 216

    

4,190,836 4,477,544
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24. 應收貿易款項及應收票據

本集團與公司客戶的交易條款主要以
信貸為基礎，但新客戶除外，新客戶通
常需要預先付款。信用期為30到180
天。本集團致力就未收取的應收款項
維持嚴格監控，並設有信貸控制部門，
以降低信貸風險。高級管理層定期審
閱逾期結餘。本集團並無就應收貿易
款項及應收票據結餘持有任何抵押品
或採取其他信貸增強措施。應收貿易
款項及應收票據為免息。

24. TRADE AND BILLS RECEIVABLES

2024 2023
2024年 2023年

RMB’000 RMB’000
人民幣千元 人民幣千元

Trade receivables 應收貿易款項   
　Public medical insurance program 公共醫療保險計劃 1,279,842 1,608,931
　Other customers 其他客戶 362,176 372,299
Bills receivables 應收票據 182 132

    

1,642,200 1,981,362

Impairment 減值 (230,044) (445,710)
    

1,412,156 1,535,652
    

The Group’s trading terms with its corporate customers 
are mainly on credit, except for new customers, where 
payment in advance is normally required. The credit 
periods ranged from 30 to 180 days. The Group seeks 
to maintain strict control over its outstanding receivables 
and has a credit control department to minimise credit 
risk. Overdue balances are reviewed regularly by senior 
management. The Group does not hold any collateral 
or other credit enhancements over its trade and bills 
receivable balances. Trade and bills receivables are non-
interest-bearing.
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24. 應收貿易款項及應收票據（續）

於報告期末應收貿易款項及應收票據
的賬齡分析（根據發票日期及扣除虧損
撥備）如下：

應收貿易款項虧損撥備的變動情況如下：

於各報告日期採用撥備矩陣進行減值
分析，計量預期信貸虧損。撥備率基於
具有相似虧損模式的各個客戶類別分
組逾期天數。

24. TRADE AND BILLS RECEIVABLES 
(continued)

An ageing analysis of the trade and bills receivables as at 
the end of the reporting period, based on the invoice date 
and net of loss allowance, is as follows:

2024 2023
2024年 2023年

RMB’000 RMB’000
人民幣千元 人民幣千元

Within 1 year 1年內 1,383,399 1,496,569
1 to 2 years 1至2年 24,450 28,450
Over 2 years 超過2年 4,307 10,633

    

1,412,156 1,535,652
    

The movements in the loss allowance for trade receivables 
are as follows:

2024 2023
2024年 2023年

RMB’000 RMB’000
人民幣千元 人民幣千元

At beginning of year 年初 445,710 436,484
Impairment losses, net 減值虧損淨額 8,861 73,611
Amount written off as  
　uncollectible, net

無法收回的撇銷款項淨額
(224,527) (64,385)

    

At end of year 年末 230,044 445,710
    

An impairment analysis is performed at each reporting 
date using a provision matrix to measure expected credit 
losses. The provision rates are based on days past due for 
groupings of various customer segments with similar loss 
patterns.
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24. 應收貿易款項及應收票據（續）

已進行信貸評估的應收公共醫療保險
計劃的貿易款項並無到期日。應收其
他客戶的貿易款項的信貸風險使用撥
備矩陣評估：

於2024年12月31日

於2023年12月31日

於2024年和2023年12月31日，應收
票據於12月31日的預期收回或清償時
間為一年內，已評估虧損撥備不大。

24. TRADE AND BILLS RECEIVABLES 
(continued)

Trade receivables from public medical insurance program 
have no due date for which credit evaluations are 
performed. The credit risk of trade receivables from other 
customers is evaluated using a provision matrix:

As at 31 December 2024

Past due
逾期

Current
Less than

1 year
1 to 2
years

2 to 3
years

Over 3
years

目前 少於1年 1至2年 2至3年 超過3年

Trade receivables from public  
medical insurance program:

應收公共醫療保險計劃的 
貿易款項：

Expected credit loss rate 預期信貸虧損率 3.9% – – – –
Gross carrying amount (RMB’000) 總賬面值（人民幣千元） 1,279,842 – – – –
Expected credit losses (RMB’000) 預期信貸虧損（人民幣千元） 50,458 – – – –

       

Trade receivables from other customers: 應收其他客戶的貿易款項：
Expected credit loss rate 預期信貸虧損率 – 0.4% 71.1% 100.0% 100.0%
Gross carrying amount (RMB’000) 總賬面值（人民幣千元） – 182,021 4,216 3 175,936
Expected credit losses (RMB’000) 預期信貸虧損（人民幣千元） – 648 2,999 3 175,936

       

As at 31 December 2023

Past due
逾期

Current
Less than

1 year
1 to 2
years

2 to 3
years

Over 3
years

目前 少於1年 1至2年 2至3年 超過3年

Trade receivables from public  
medical insurance program:

應收公共醫療保險計劃的 
貿易款項：

Expected credit loss rate 預期信貸虧損率 16.2% – – – –
Gross carrying amount (RMB’000) 總賬面值（人民幣千元） 1,608,931 – – – –
Expected credit losses (RMB’000) 預期信貸虧損（人民幣千元） 260,083 – – – –

       

Trade receivables from other customers: 應收其他客戶的貿易款項：
Expected credit loss rate 預期信貸虧損率 – 2.2% 5.4% 94.0% 100.0%
Gross carrying amount (RMB’000) 總賬面值（人民幣千元） – 182,067 6,424 42,173 141,635
Expected credit losses (RMB’000) 預期信貸虧損（人民幣千元） – 4,021 348 39,623 141,635

       

The expected timing of recovery or settlement for bills 
receivables as at 31 December is within one year and the 
loss allowance as at 31 December 2024 and 2023 was 
assessed to be minimal.
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25. 合約資產

合約資產是就提供醫院管理服務所賺
取的收益而初始確認，因為代價的收
取取決於本集團的表現等級評估。當
代價權利成為無條件時（即當完成表現
等級評估時），確認為合約資產的金額
重新分類為應收貿易款項。

合約資產減值虧損撥備的變動情況如下：

25. CONTRACT ASSETS

31 December
2024

31 December
2023

2024年
12月31日

2023年
12月31日

RMB’000 RMB’000
人民幣千元 人民幣千元

Contract assets arising from 
　Hospital management services

合約資產來自醫院管理服務
5,093 21,603

Impairment 減值 (488) (13,346)
    

4,605 8,257
    

Contract assets are initially recognised for revenue earned 
from the provision of hospital management services as the 
receipt of consideration is conditional on the performance 
rating assessments of the Group. The amounts recognised 
as contract assets are reclassified to trade receivables 
when the rights to consideration become unconditional, i.e. 
when the performance rating assessments are finalised.

The movement in the loss allowance for impairment of 
contract assets are as follows:

2024 2023
2024年 2023年

RMB’000 RMB’000
人民幣千元 人民幣千元

At the beginning of year 年初 13,346 7,248
Reversal of impairment losses 減值虧損轉回 (357) 6,098
Written off as uncollectible, net 無法收回的撇銷款項淨額 (12,501) –

    

At the end of year 年末 488 13,346
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26. 預付款項、保證金及其他應
收款項

26. PREPAYMENTS, DEPOSITS AND 
OTHER RECEIVABLES

2024 2023
2024年 2023年

Note RMB’000 RMB’000
附註 人民幣千元 人民幣千元

Prepayments to suppliers 向供應商支付的預付款 41,289 23,762
Current portion of receivables 
　from IOT hospitals

來自 IOT醫院之應收款項的
即期部分 20 1,339 6,655

Other receivable from 
　“Yan Hua Hospital” (note)

來自「燕化醫院」的其他 
應收款項（附註） 189,747 189,747

Dividend receivables from 
　associates

應收聯營公司股息
38(b) 87,351 –

Others 其他 200,439 146,854
     

520,165 367,018
Impairment 減值 (92,966) (96,519)

     

427,199 270,499
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26. 預付款項、保證金及其他應
收款項（續）

附註：

燕化醫院的舉辦人北京燕化鳳凰醫療資產管理有限
公司（「燕化鳳凰」）和燕化醫院於2019年1月21日起
單方面終止由本集團、燕化鳳凰及燕化醫院訂立的
IOT協議（「燕化 IOT協議」）。本集團已於2019年4月
17日就燕化 IOT協議爭議向北京市第二中級人民法
院遞交民事起訴狀起訴燕化鳳凰及燕化醫院，要求
法院判定燕化鳳凰及燕化醫院2019年1月21日單方
面解除燕化 IOT協議無效。

於2019年12月18日，北京市第二中級人民法院宣佈
有關起訴結果，本集團勝訴。燕化鳳凰和燕化醫院
已於2020年1月向北京市高級人民法院提起上訴。
於2021年11月22日，北京市高級人民法院頒佈判決
（2020京民終110號），駁回燕化鳳凰和燕化醫院提
起的上訴，維持原判決，並裁定此判決為終審判決。

考慮到燕化 IOT協議的條款，本集團進一步要求燕化
鳳凰及燕化醫院須支付違反燕化 IOT協議之違約金。
據此，本集團將對燕化醫院 IOT安排下的相關應收款
項和相關經營權分類為其他應收款項。

其他應收款項減值虧損撥備的變動情
況如下：

26. PREPAYMENTS, DEPOSITS AND 
OTHER RECEIVABLES (continued)

Note:

Beijing Yan Hua Phoenix Healthcare Asset Management Company Limited 
(“Yan Hua Phoenix”) is the sponsor of Yan Hua Hospital, and Yan Hua Hospital 
unilaterally terminated the IOT agreement entered into between the Group, 
Yan Hua Phoenix and Yan Hua Hospital (the “Yan Hua IOT Agreement”) from 
21 January 2019. The Group has submitted a civil claim statement against Yan 
Hua Phoenix and Yan Hua Hospital in relation to the Yan Hua IOT Agreement 
dispute to the Beijing Second Intermediate People’s Court on 17 April 2019 
to seek the court’s ruling that the unilateral termination of the Yan Hua IOT 
Agreement by Yan Hua Phoenix and Yan Hua Hospital on 21 January 2019 shall 
be void.

On 18 December 2019, the Beijing Second Intermediate People’s Court issued 
a judgement in favour of the Group. Yan Hua Phoenix and Yan Hua Hospital 
filed an appeal to the Beijing Higher People’s Court in January 2020. On 22 
November 2021, the Beijing Higher People’s Court handed down a judgment 
(2020 Jing Minzhong No.110) which rejected the appeal filed by Yan Hua 
Phoenix and Yan Hua Hospital and upheld the original judgment, and adjudged 
that such ruling shall be final.

Having considered the terms of the Yan Hua IOT Agreement, the Group has 
further claimed that Yan Hua Phoenix and Yan Hua Hospital should be liable 
for damages for breach of the Yan Hua IOT Agreement. Accordingly, the 
Group classified the related receivables and operating right under the IOT 
arrangement with Yan Hua Hospital as other receivable.

The movements in the loss allowance for impairment of 
other receivables are as follows:

2024 2023
2024年 2023年

RMB’000 RMB’000
人民幣千元 人民幣千元

At beginning of year 年初 96,519 50,020
Impairment losses, net 減值虧損淨額 515 49,463
Written off as uncollectible, net 無法收回的撇銷款項淨額 (4,068) (2,964)

    

At end of year 年末 92,966 96,519
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27. 現金及現金等價物及限制性
和已抵押銀行存款

於報告期末，本集團以人民幣計值
的現金及銀行結餘金額為人民幣
1,032,379,000元（ 2023年：人民幣
1,252,371,000元）。人民幣並不能自由
兌換成其他貨幣，惟根據中國內地之
外匯管理條例及結匯、售匯及付匯管
理規定，本集團可透過獲授權進行外
幣兌換業務的銀行將人民幣兌換為其
他貨幣。

銀行現金以每日銀行存款浮動利率賺
取利息。短期定期存款年期介乎一天
至三個月不等，視乎本集團的即時現
金要求而定，並按各自的短期定期存
款利率賺取利息。銀行結餘及限制性
和已抵押銀行存款均存入信譽良好及
近期無違約情況之銀行。

27. CASH AND CASH EQUIVALENTS AND 
RESTRICTED AND PLEDGED BANK 
DEPOSITS

2024 2023
2024年 2023年

RMB’000 RMB’000
人民幣千元 人民幣千元

Cash and bank balances 現金及銀行結餘 1,053,786 1,280,382
Less: Pledged bank deposits 減：已抵押銀行存款 (55,756) (25,655)

Restricted bank deposits 限制性銀行存款 (20,697) (18,630)
    

Cash and cash equivalents 現金及現金等價物 977,333 1,236,097
    

At the end of the reporting period, the cash and bank 
balances of the Group denominated in RMB amounted to 
RMB1,032,379,000 (2023: RMB1,252,371,000). The RMB 
is not freely convertible into other currencies, however, 
under Chinese Mainland’s Foreign Exchange Control 
Regulations and Administration of Settlement, Sale and 
Payment of Foreign Exchange Regulations, the Group is 
permitted to exchange RMB for other currencies through 
banks authorised to conduct foreign exchange business.

Cash at banks earns interest at floating rates based on 
daily bank deposit rates. Short term time deposits are 
made for varying periods of between one day and three 
months depending on the immediate cash requirements of 
the Group, and earn interest at the respective short term 
time deposit rates. The bank balances and restricted and 
pledged bank deposits are deposited with creditworthy 
banks with no recent history of default.
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28. 應付貿易款項及應付票據
於報告期末基於商品交付日期的應付
貿易款項及應付票據賬齡分析如下：

應付貿易款項及應付票據為免息，一
般按0至90天的信貸期授出。

29. 其他應付款項及應計費用

28. TRADE AND BILLS PAYABLES

An ageing analysis of the trade and bills payables as at the 
end of the reporting period, based on the date of delivery 
of goods, is as follows:

2024 2023
2024年 2023年

RMB’000 RMB’000
人民幣千元 人民幣千元

Within 60 days 60天內 1,000,117 796,279
61 to 180 days 61至180天 565,302 594,773
Over 180 days 180天以上 130,841 340,443

    

1,696,260 1,731,495
    

The trade and bills payables are non-interest-bearing and 
are normally granted on a credit term of 0 to 90 days.

29. OTHER PAYABLES AND ACCRUALS

2024 2023
2024年 2023年

RMB’000 RMB’000
人民幣千元 人民幣千元

Staff cost payables 應付員工成本 651,917 648,491
Deposits from suppliers 供應商保證金 61,576 57,003
Other PRC tax payable 其他應繳中國稅金 28,186 34,178
Unpaid administrative expenses 未付行政費用 31,839 28,521
Payables for purchases of property,  
　plant and equipment

購買物業、廠房及設備之 
應付款項 142,212 150,955

Unpaid consideration for acquisition  
　of subsidiaries

收購附屬公司之未付代價
16,415 16,415

Contract liabilities (note) 合約負債（附註） 101,522 113,101
Others 其他 555,329 621,880

    

1,588,996 1,670,544
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29. 其他應付款項及應計費用（續）

附註：

合約負債的明細如下：

合約負債主要於本集團履行履約責任前由已收客
戶的代價產生。其將於提供服務時確認為收益。於
2024年及2023年1月1日的合約負債結餘大部已於
相關年度內確認為收益。

30. 計息銀行借款

於2024年12月31日，所有銀行借款均
以人民幣計值。

29. OTHER PAYABLES AND ACCRUALS 
(continued)

Note:

Details of contract liabilities are as follows:

2024 2023
2024年 2023年

RMB’000 RMB’000
人民幣千元 人民幣千元

Short-term advances received from customers: 已收客戶短期墊款：
General healthcare services 綜合醫療服務 96,085 109,779
Other services 其他服務 5,437 3,322
    

Total contract liabilities 合約負債總額 101,522 113,101
    

Contract liabilities primarily arises from the considerations received from 
customers before the Group satisfying performance obligations. It would be 
recognised as revenue upon the rendering of services. The contract liabilities 
balance as at 1 January 2024 and 2023 have been substantially recognised as 
revenue during the respective years.

30. INTEREST-BEARING BANK 
BORROWINGS

2024 2023
2024年 2023年

Effective
interest
rate (%) RMB’000

Effective
interest
rate (%) RMB’000

實際利率 (%) 人民幣千元 實際利率 (%) 人民幣千元

Current 流動
Borrowings – unsecured 借款 — 無抵押 2 – 3 701,717 1 – 6 1,277,874

      

Non-current 非流動
Borrowings – unsecured 借款 —無抵押 2 – 3 734,700 1 – 4 884,846

      

2024 2023
2024年 2023年

RMB’000 RMB’000
人民幣千元 人民幣千元

Analysed into: 分析如下：
　Borrowings repayable: 借款償還：
　　Within one year or on demand 一年內或按要求 701,717 1,277,874
　　In the second year 第二年 485,300 20,846
　　Over third year but within five years 第三年以上但五年以內 249,400 864,000

    

1,436,417 2,162,720
    

As at 31 December 2024, all of the bank borrowings are 
dominated in RMB.
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31. 界定福利計劃責任

本集團為健若干醫院的合資格人員營
運無供資的界定福利計劃。根據該等
計劃，合資格人員可獲享退休福利。

該計劃使本集團面臨利率風險和退休
金領取者壽命變化的風險。

界定福利責任之現值變動如下：

界定福利責任的重新計量主要指由於
人口假設、財務假設和經驗調整的變
化而產生的精算虧損。

31. DEFINED BENEFIT PLAN OBLIGATIONS

2024 2023
2024年 2023年

RMB’000 RMB’000
人民幣千元 人民幣千元

Total estimated benefit payable to
　retired staffs

估計應付退休人員福利總額
424,583 395,892

Less: current portion recorded in
　　　other payables and accruals

減︰計入其他應付款項及
　　　應計費用流動部分 30,740 31,466

    

Carrying amount 賬面值 393,843 364,426
    

The Group operates unfunded defined benefit plans for 
qualifying staff of certain hospitals. Under the plans, the 
qualifying staff are entitled to retirement benefits.

The plan exposes the Group to interest rate risk and the 
risk of changes in the life expectancy for the pensioners.

The movements in the present value of the defined 
benefit obligations are as follows:

2024 2023
2024年 2023年

RMB’000 RMB’000
人民幣千元 人民幣千元

At 1 January 於1月1日 395,892 391,282
Service cost 服務成本 21,404 17,487
Interest cost 利息成本 9,556 10,798
Benefit paid 已付福利 (34,749) (37,981)
Re-measurement losses in other  
　comprehensive income

於其他全面收入的重新計量 
虧損 32,480 14,306

    

At 31 December 於12月31日 424,583 395,892
    

The remeasurement of the defined benefit obligations 
represent mainly actuarial losses arising from changes 
in demographic assumptions, financial assumptions and 
experiences adjustments.
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31.界定福利計劃責任（續）

界定福利責任最新的精算估值乃使用
預計的單位信用精算估值方法計算得出。

報告期末使用的主要精算假設如下：

死亡率的假設是基於中國人身保險業
經驗生命表（2010–2013）確定的，該表
公開中國的歷史統計數據。

於報告期末，對重要假設的定量敏感
度分析如下所示：

31. DEFINED BENEFIT PLAN OBLIGATIONS 
(continued)

The most recent actuarial valuations of the defined benefit 
obligations were carried out using the projected unit credit 
actuarial valuation method.

The principal actuarial assumptions used as at the end of 
the reporting period are as follows:

2024 2023
2024年 2023年

Discount rate 貼現率 1%-2% 2.2% – 2.8%
Average expected future lifetime 
　of eligible employees

合資格僱員的平均 
預計未來壽命 28.65 27.51

    

Mortality assumptions are based on China Life Insurance 
Mortality Table (2010-2013). The Table published historical 
statistics in China.

A quantitat ive sensit ivity analysis for signif icant 
assumptions as at the end of the reporting period is 
shown below:

Increase
in rate/year

Increase
(decrease)
in defined

benefit
obligation

Decrease
in rate/year

Increase
(decrease)
in defined

benefit
obligation

利率╱
年數增加

界定福利
責任增加
（減少）

利率╱
年數減少

界定福利
責任增加
（減少）

% RMB’000 % RMB’000
人民幣千元 人民幣千元

2024 2024年
Discount rate 貼現率 1% (43,676) 1% 53,376

Average expected future lifetime 
　of eligible employees

合資格僱員的平均 
預計未來壽命 1 year 1 year

一年 14,985 一年 (14,847)
      

2023 2023年
Discount rate 貼現率 1% (38,526) 1% 46,724

Average expected future lifetime 
　of eligible employees

合資格僱員的平均 
預計未來壽命 1 year 1 year

一年 12,805 一年 (12,798)
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31. 界定福利計劃責任（續）

上文呈列的敏感度分析是根據一種方
法而得出，該方法可推斷由於在報告
期末主要假設發生合理變化而對界定
福利責任產生的影響。敏感度分析基
於重要假設的變化，而所有其他假設
則維持不變。上文呈列的敏感度分析
未必反映界定福利責任的實際變化，
因為假設不大可能獨立發生變化。

32. 遞延稅項
年內遞延稅項負債及資產之變動如下：

遞延稅項負債

31. DEFINED BENEFIT PLAN OBLIGATIONS 
(continued)

The sensitivity analysis above has been determined 
based on a method that extrapolates the impact on 
defined benefit obligations as a result of reasonable 
changes in key assumptions occurring at the end of the 
reporting period. The sensitivity analysis is based on a 
change in a significant assumption, keeping all other 
assumptions constant. The sensitivity analysis may not be 
representative of an actual change in the defined benefit 
obligation as it is unlikely that changes in assumptions 
would occur in isolation of one another.

32. DEFERRED TAX

The movements in deferred tax liabilities and assets 
during the year are as follows:

Deferred tax liabilities

Fair value
adjustments
arising from
acquisition 

of
subsidiaries

Right-of-use
assets

Depreciation
allowance
in excess
of related

depreciation Others Total
就收購附屬
公司作出的
公允價值

調整 使用權資產

超出相關
折舊的

折舊撥備 其他 總計
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
人民幣千元 人民幣千元 人民幣千元 人民幣千元 人民幣千元

At 1 January 2023 於2023年1月1日 64,370 17,494 4,153 4,613 90,630
Deferred tax credited to  

profit or loss (note 12)
計入損益之遞延稅項 
（附註12） (36,085) (1,358) (594) (3,089) (41,126)

       

Gross deferred tax liabilities  
at 31 December 2023 and  
at 1 January 2024

於2023年12月31日及 
2024年1月1日之 
總遞延稅項負債 28,285 16,136 3,559 1,524 49,504

Deferred tax (credited)/charged to  
profit or loss (note 12)

（計入）／扣除自損益之遞延稅項 
（附註12） (7,706) (14,729) 984 (1,524) (22,975)

       

Gross deferred tax liabilities  
at 31 December 2024

於2024年12月31日之 
總遞延稅項負債 20,579 1,407 4,543 – 26,529
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32. 遞延稅項（續）

遞延稅項資產

就列報而言，數項遞延稅項資產和負
債已在財務狀況報表中抵銷。以下是
本集團就財務報告而言的遞延稅餘額
的分析：

32. DEFERRED TAX (continued)

Deferred tax assets

Impairment
of financial

assets
Tax

losses
Lease

liabilities Others Total
金融資產

減值 稅務虧損 租賃負債 其他 總計
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
人民幣千元 人民幣千元 人民幣千元 人民幣千元 人民幣千元

At 1 January 2023 於2023年1月1日 12,172 15,258 17,494 693 45,617
Deferred tax credited/(charged) to the 

consolidated statement of profit or 
loss during the year (note 12)

年內計入╱（扣自）綜合損益報表之 
遞延稅項（附註12）

2,799 425 (1,641) 10,699 12,282
       

Gross deferred tax assets  
at 31 December 2023 and  
at 1 January 2024

於2023年12月31日及 
2024年1月1日之 
總遞延稅項資產 14,971 15,683 15,853 11,392 57,899

Deferred tax credited/(charged) to the 
consolidated statement of profit or 
loss during the year (note 12)

年內計入╱（扣自）綜合損益報表之 
遞延稅項（附註12）

2,520 – (14,486) (11,392) (23,358)
       

Gross deferred tax assets  
at 31 December 2024

於2024年12月31日之 
總遞延稅項資產 17,491 15,683 1,367 – 34,541

       

For presentation purposes, certain deferred tax assets and 
liabilities have been offset in the statement of financial 
position. The following is an analysis of the deferred tax 
balances of the Group for financial reporting purposes:

2024 2023
2024年 2023年

RMB’000 RMB’000
人民幣千元 人民幣千元

Net deferred tax assets recognised  
　in the consolidated statement of  
　financial position

於綜合財務狀況報表確認之 
遞延稅項資產淨值

33,223 42,178
Net deferred tax liabilities  
　recognised in the consolidated  
　statement of financial position

於綜合財務狀況報表確認之 
遞延稅項負債淨額

(25,211) (33,783)
    

Net deferred tax assets 遞延稅項資產淨值 8,012 8,395
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32. 遞延稅項（續）

遞延稅項資產（續）

根據附註 2.4(s)所載的會計政策，
本集團並未就累計稅務虧損人民
幣 227,732,000元（ 2023年：人民幣
157,899,000元）確認遞延稅項資產，
原因為相關稅務司法權區及實體不大
可能有未來應課稅利潤可與該等虧損
抵銷。於中國內地產生的稅務虧損於
一年至五年期間屆滿，可用於抵銷產
生虧損的公司的未來應課稅利潤。

根據中國企業所得稅法，對在中國內
地設立的外商投資企業向外國投資者
宣派的股息徵收10%的預提稅。有關
要求自2008年1月1日起生效，適用於
2007年12月31日之後所產生的收益。
如果中國內地與外國投資者的管轄區
之間有稅收協定，則可適用較低的預
提稅率。就本集團而言，適用稅率為
10%。因此，就從2008年1月1日開始
產生的收益，本集團有責任就其在中
國內地成立的附屬公司分配的股息代
繳預提稅。

於2024年12月31日，概無因本集團於
中國內地成立之附屬公司須繳納預提
稅之未分派收益將須繳付的預提稅而
確認遞延稅。董事認為，這些附屬公司
在可預見的將來分配相關收益的可能
性較低。於2024年12月31日，並無確
認遞延稅項負債之與於中國內地附屬
公司之投資相關之暫時差額之總額約
為人民幣4,143,521,000元（2023年：
人民幣3,639,930,000元）。

本公司向股東支付股息並不會產生任
何所得稅後果。

32. DEFERRED TAX (continued)

Deferred tax assets (continued)

In accordance with the accounting policy set out in note 
2.4(s), the Group has not recognised deferred tax assets 
in respect of cumulative tax losses of RMB227,732,000 
(2023: RMB157,899,000) as it is not probable that future 
taxable profits against which the losses can be utilised will 
be available in the relevant tax jurisdiction and entity. The 
tax losses arising in Chinese Mainland will expire in one 
to five years for offsetting against future taxable profits of 
the companies in which the losses arose.

Pursuant to the PRC Corporate Income Tax Law, a 
10% withholding tax is levied on dividends declared to 
foreign investors from the foreign investment enterprises 
established in Chinese Mainland. The requirement is 
effective from 1 January 2008 and applies to earnings after 
31 December 2007. A lower withholding tax rate may be 
applied if there is a tax treaty between Chinese Mainland 
and the jurisdiction of the foreign investors. For the Group, 
the applicable rate is 10%. The Group is therefore liable 
for withholding taxes on dividends distributed by those 
subsidiaries established in Chinese Mainland in respect of 
earnings generated from 1 January 2008.

At 31 December 2024, no deferred tax has been 
recognised for withholding taxes that would be payable on 
the undistributed earnings that are subject to withholding 
taxes of the Group’s subsidiaries established in Chinese 
Mainland. In the opinion of the directors, it is not probable 
that these subsidiaries will distribute such earnings 
in the foreseeable future. The aggregate amount of 
temporary differences associated with investments in 
subsidiaries in Chinese Mainland for which deferred tax 
liabilities have not been recognised totalled approximately 
RMB4,143,521,000 (2023: RMB3,639,930,000) at 31 
December 2024.

There are no income tax consequences attaching to the 
payment of dividends by the Company to its shareholders.
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33. 股本33. SHARE CAPITAL

2024 2023
2024年 2023年

RMB’000 RMB’000
人民幣千元 人民幣千元

Authorised: 法定：

3,040,000,000 ordinary shares of
　HK$0.00025 each

3,040,000,000股 
每股0.00025港元的普通股 760 760

    

RMB’000 RMB’000
人民幣千元 人民幣千元

Issued and fully paid: 已發行及繳足：

1,296,676,516 ordinary shares of 
　HK$0.00025 each

1,296,676,516股 
每股0.00025港元的普通股 267 267
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34. 儲備
本集團於本年度和以前年度的儲備金
額及其變動已於綜合權益變動報表中
列示。

(a) 法定盈餘公積
根據中國內地的有關法律法規，
本公司在中國內地的附屬公司的
部分利潤已轉入法定盈餘公積，
使用受限。

(b) 精算儲備
精算變動儲備包括了由於人口假
設、財務假設和經驗調整的變化
而產生的重新計量，誠如財務報
表附註2.4中界定福利計劃的會計
政策中進一步解釋。

35. 擁有重大非控股權益之非全
資附屬公司

下表載列有關擁有重大非控股權益的
本集團附屬公司的詳情：

34. RESERVES

The amounts of the Group’s reserves and the movements 
therein for the current and prior years are presented in the 
consolidated statement of changes in equity.

(a) Statutory surplus reserve

Pursuant to the relevant laws and regulations in 
Chinese Mainland, a portion of the profits of the 
Company’s subsidiaries in Chinese Mainland has 
been transferred to the statutory surplus reserve 
funds which are restricted to use.

(b) Actuarial reserve

The actuarial changes reserve comprises the 
remeasu rements  a r i s i ng  f rom changes  i n 
demographic assumptions, financial assumptions 
and experiences adjustments, as further explained in 
the accounting policy for defined benefit plan in note 
2.4 to the financial statements.

35. PARTLY-OWNED SUBSIDIARIES 
WITH MATERIAL NON-CONTROLLING 
INTERESTS

Details of the Group’s subsidiaries that have material non-
controlling interests are set out below:

2024 2023
2024年 2023年

Percentage of equity interest held  
　by non-controlling interests:

由非控股權益持有的 
股權比例：   

Jian Gong Hospital Co., Ltd.  
　(“Jian Gong Hospital”)

北京市健宮醫院有限公司 
（「健宮醫院」） 20.0% 20.0%

Runneng Medical Management  
　Co., Ltd (“Run Neng”)

潤能醫療管理有限公司 
（「潤能」） 35.0% 35.0%

China Resource Wugang (Hubei)  
　Hospital Management Co., Ltd.  
　(“CR Wugang”)

華潤武鋼（湖北）醫院管理 
有限公司（「華潤武鋼」）

49.0% 49.0%
China Resources Healthcare (Liaoning) 
　Group Co., Ltd.  
　(“CR Liaoning Healthcare Group”)

華潤健康（遼寧）集團 
有限公司 
（「華潤遼寧健康集團」） 23.9% 23.9%
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35. 擁有重大非控股權益之非全
資附屬公司（續）

35. PARTLY-OWNED SUBSIDIARIES 
WITH MATERIAL NON-CONTROLLING 
INTERESTS (continued)

2024 2023
2024年 2023年

RMB’000 RMB’000
人民幣千元 人民幣千元

Profit/(loss) for the year allocated to  
　non-controlling interests:

非控股權益獲分配的 
年度利潤╱（虧損）：   

Jian Gong Hospital 健宮醫院 7,686 11,290
Run Neng 潤能 15,539 17,220
CR Wugang 華潤武鋼 28,316 23,558
CR Liaoning Healthcare Group 華潤遼寧健康集團 65,633 82,349

    

Total comprehensive income  
　allocated to non-controlling interests:

分配至非控股權益的全面 
收入總額︰

Jian Gong Hospital 健宮醫院 7,575 11,310
Run Neng 潤能 15,539 17,220
CR Wugang 華潤武鋼 27,950 23,313
CR Liaoning Healthcare Group 華潤遼寧健康集團 58,865 78,866

    

Dividend paid to non-controlling interest: 向非控股權益支付股息︰
Jian Gong Hospital 健官醫院 – 8,303
Run Neng 潤能 5,469 1,050
CR Wugang 華潤武鋼 7,317 3,567

    

Accumulated balances of non-controlling  
　interests at the reporting date:

於報告日之非控股權益累計 
結餘：

Jian Gong Hospital 健宮醫院 131,968 124,393
Run Neng 潤能 169,958 159,888
CR Wugang 華潤武鋼 185,951 165,318
CR Liaoning Healthcare Group 華潤健康遼寧集團 709,536 650,671
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35. 擁有重大非控股權益之非全
資附屬公司（續）

上述附屬公司的財務資料概要載列如
下。所披露之金額指集團內任何公司
間抵銷前之金額：

35. PARTLY-OWNED SUBSIDIARIES 
WITH MATERIAL NON-CONTROLLING 
INTERESTS (continued)

The following tables illustrate the summarised financial 
information of the above subsidiaries. The amounts 
disclosed are before any inter-company eliminations:

Jian Gong
Hospital Run Neng CR Wugang

CR Liaoning
Healthcare

Group

健宮醫院 潤能 華潤武鋼
華潤遼寧
健康集團

RMB’000 RMB’000 RMB’000 RMB’000
2024 2024年 人民幣千元 人民幣千元 人民幣千元 人民幣千元

Revenue 收益 874,541 642,820 1,119,248 3,435,646
Total expenses 總開支 (836,667) (598,424) (1,062,207) (3,189,347)
Profit for the year 年度利潤 38,430 44,396 57,787 274,614
Total comprehensive income  
　for the year

年度全面收入總額
37,874 44,396 57,041 246,299

      

Current assets 流動資產 546,021 539,330 735,010 1,898,029
Non-current assets 非流動資產 282,181 125,898 301,370 2,776,663
Current liabilities 流動負債 (164,885) (160,061) (572,559) (1,270,689)
Non-current liabilities 非流動負債 (3,479) (19,574) (84,329) (435,233)

      

Net cash flows from
　operating activities

經營活動所得現金流量淨額
116,353 74,739 193,441 257,243

Net cash flows (used in)/from 
　investing activities

投資活動（所用）╱所得 
現金流量淨額 (114,742) (50,392) (118,623) 210,545

Net cash flows used in  
　financing activities

融資活動所用現金流量淨額
– (15,117) (73,154) (450,665)

      

Net increase in cash and 
　cash equivalents

現金及現金等價物增加淨額
1,611 9,230 1,664 17,123
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35. 擁有重大非控股權益之非全
資附屬公司（續）

35. PARTLY-OWNED SUBSIDIARIES 
WITH MATERIAL NON-CONTROLLING 
INTERESTS (continued)

Jian Gong
Hospital Run Neng CR Wugang

CR Liaoning
Healthcare

Group

健宮醫院 潤能 華潤武鋼
華潤遼寧
健康集團

RMB’000 RMB’000 RMB’000 RMB’000
2023 2023年 人民幣千元 人民幣千元 人民幣千元 人民幣千元

Revenue 收益 906,642 687,824 1,125,687 3,440,842
Total expenses, net 總開支淨額 (850,094) (638,624) (1,078,110) (3,110,860)
Profit for the year 年度利潤 56,449 49,200 48,077 344,558
Total comprehensive income  
　for the year

年度全面收入總額
56,548 49,200 47,577 329,982

      

Current assets 流動資產 522,923 517,327 637,510 1,694,482
Non-current assets 非流動資產 294,736 120,926 286,250 2,769,493
Current liabilities 流動負債 (192,103) (168,258) (484,738) (1,404,891)
Non-current liabilities 非流動負債 (3,593) (13,173) (101,638) (336,613)

      

Net cash flows from 
　operating activities

經營活動所得現金流量淨額
73,741 76,179 174,632 605,741

Net cash flows (used in)/from  
　investing activities

投資活動（所用）╱所得
　現金流量淨額 (37,859) (89,379) (150,417) 747,158

Net cash flows used in  
　financing activities

融資活動所用現金流量淨額
(36,749) – (59,444) (1,354,529)

      

Net decrease in cash and cash 
　equivalents

現金及現金等價物減少淨額
(867) (13,200) (35,229) (1,630)
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36. 綜合現金流量報表的附註

(a) 主要非現金交易
年 內，本 集 團 與 物 業 租 賃 安
排相關之使用權資產及租賃
負債的非現金增加分別為人
民幣 4 8 , 5 5 4 , 0 0 0元和人民幣
4 8 , 5 5 4 , 0 0 0元（ 2 0 2 3年：人
民幣 121,314,000元和人民幣
121,314,000元）。

(b) 根據融資活動產生的負債
變動
2024年

36. NOTES TO THE CONSOLIDATED 
STATEMENT OF CASH FLOWS

(a) Major non-cash transactions

During the year, the Group had non-cash additions 
to right-of-use assets and lease l iabil it ies of 
RMB48,554,000 and RMB48,554,000, respectively, 
in respect of lease arrangements for properties (2023: 
RMB121,314,000 and RMB121,314,000).

(b) Changes in liabilities arising from 
financing activities

2024

Interest-
bearing

bank
borrowings

Lease
liabilities

Other
liabilities

計息
銀行借款 租賃負債 其他負債
RMB’000 RMB’000 RMB’000
人民幣千元 人民幣千元 人民幣千元

At 1 January 2024 於2024年1月1日 2,162,720 148,670 30,151

New leases 新租賃 – 48,554 –
Changes from financing 
　cash flows

籌資現金流變動
(726,303) (38,039) (2,485)

Interest expense 利息開支 53,478 7,536 2,689
Interest paid classified as 
　financing cash flows

分類為籌資現金流的 
已付利息 (53,478) (7,536) (2,689)

     

At 31 December 2024 於2024年12月31日 1,436,417 159,185 27,666
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36. 綜合現金流量報表的附註（續）

(b) 根據融資活動產生的負債
變動（續）

2023年

36. NOTES TO THE CONSOLIDATED 
STATEMENT OF CASH FLOWS (continued)

(b) Changes in liabilities arising from 
financing activities (continued)

2023

Interest-
bearing

bank
borrowings

Lease
liabilities

Other
liabilities

計息
銀行借款 租賃負債 其他負債
RMB’000 RMB’000 RMB’000
人民幣千元 人民幣千元 人民幣千元

At 1 January 2023 於2023年1月1日 2,327,899 73,824 30,151

New leases 新租賃 – 121,314 –
Changes from financing 
　cash flows

籌資現金流變動
(218,813) (46,468) –

Foreign exchange 
　movement

匯兌變動
53,634 – –

Interest expense 利息開支 109,810 5,052 1,406
Interest paid classified as 
　financing cash flows

分類為籌資現金流的 
已付利息 (109,810) (5,052) (1,406)

     

At 31 December 2023 於2023年12月31日 2,162,720 148,670 30,151
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36. 綜合現金流量報表的附註（續）

(c) 租賃現金流出總額
以下為現金流量報表所包括的租
賃現金流出總額：

37. 承擔

36. NOTES TO THE CONSOLIDATED 
STATEMENT OF CASH FLOWS (continued)

(c) Total cash outflow for leases

The total cash outflow for leases included in the 
statement of cash flows is as follows:

2024 2023
2024年 2023年

RMB’000 RMB’000
人民幣千元 人民幣千元

Within operating activities 經營活動內 8,969 9,403
Within financing activities 融資活動內 45,575 51,520

    

54,544 60,923
    

37. COMMITMENTS

2024 2023
2024年 2023年

RMB’000 RMB’000
人民幣千元 人民幣千元

Contracted, but not provided for: 已訂約但未撥備：   
　Property, plant and equipment 物業、廠房及設備 132,683 312,252
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38. 關聯方交易
(a) 除本財務報表其他部分所載的結

餘、安排及交易詳情外，本集團
年內與關聯方的重大交易如下：

* 中國華潤為本集團的最終控股公司。

38. RELATED PARTY TRANSACTIONS

(a) In addition to the balances, arrangements and 
transactions detailed elsewhere in these financial 
statements, the Group had the following material 
transactions with related parties during the year:

2024 2023
2024年 2023年

RMB’000 RMB’000 Note
人民幣千元 人民幣千元 附註

Healthcare services 醫療服務    
　Subsidiaries controlled by 
　　China Resources 
　　Company Limited 
　　(“CR Co.”)*

中國華潤有限公司 
（「中國華潤」） 
所控制 
的附屬公司* 4,831 2,415 A

Hospital management 
　service

醫院管理服務

　Subsidiaries controlled by 
　　CR Co.

中國華潤所控制 
的附屬公司 90,451 58,245 B

　An associate 聯營公司 1,351 2,666

Other income 其他收入
　Subsidiaries controlled by
　　CR Co.

中國華潤所控制 
的附屬公司 62,982 23,984 C

Purchases of goods 採購貨品
　Subsidiaries controlled by
　　CR Co.

中國華潤所控制 
的附屬公司 1,239,075 1,056,968 D

Interest income on bank 
　deposits

銀行存款利息收入

　Subsidiaries controlled by
　　CR Co.

中國華潤所控制 
的附屬公司 1 2 E

Other purchases and 
　expenses

其他採購及費用

　Subsidiaries controlled by
　　CR Co.

中國華潤所控制 
的附屬公司 85,010 76,874 F

Lease expenses 租賃開支
　Subsidiaries controlled by
　　CR Co.

中國華潤所控制 
的附屬公司 1,485 583 G

     

* CR Co. is the ultimate holding company of the Group.
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38. 關聯方交易（續）

(b) 與關聯方的尚未償還結餘：

應收關聯方款項

應收關聯方款項為無抵押、免息
及須於一年內償還。

應付關聯方款項

應付關聯方款項為無抵押、免息
及須按要求償還。

38. RELATED PARTY TRANSACTIONS 
(continued)

(b) Outstanding balances with related 
parties:

Due from related parties

2024 2023
2024年 2023年

RMB’000 RMB’000 Note
人民幣千元 人民幣千元 附註

Subsidiaries controlled by 中國華潤所控制的    
　CR Co. 附屬公司
　Trade in nature 貿易性質 23,434 22,660 H
　Non-trade in nature 非貿易性質 16,296 9,553 I

     

39,730 32,213
     

The amounts due from related parties are unsecured, 
interest-free and repayable within one year.

Due to related parties

2024 2023
2024年 2023年

RMB’000 RMB’000 Note
人民幣千元 人民幣千元 附註

Subsidiaries controlled by 
　CR Co.

中國華潤所控制的 
附屬公司    

　Trade in nature 貿易性質 399,142 348,674 D
　Non-trade in nature 非貿易性質 36,261 20,507 J

     

435,403 369,181
     

The amounts due to related parties are unsecured, 
interest-free and repayable on demand.
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38. 關聯方交易（續）

(b) 與關聯方的尚未償還結餘：
（續）

銀行結餘

銀行結餘乃按年利率0.20%（2023
年：0.20%）計息。

應收股息

(c) 本集團主要管理人員之薪
酬：

董事及總裁的酬金的進一步詳情
載於財務報表附註10。

38. RELATED PARTY TRANSACTIONS 
(continued)

(b) Outstanding balances with related 
parties: (continued)

Bank balances

2024 2023
2024年 2023年

RMB’000 RMB’000 Note
人民幣千元 人民幣千元 附註

Subsidiaries controlled by 
　CR Co.

中國華潤所控制的 
附屬公司 5,497 1,008 E

     

The bank balances carried interest at a rate of 0.20% 
(2023: 0.20%) per annum.

Dividend receivables

2024 2023
2024年 2023年

RMB’000 RMB’000
人民幣千元 人民幣千元

Dividend receivables from 
　associates (note 26)

應收聯營公司股息 
（附註26） 87,351 –

    

(c) Compensation of key management 
personnel of the Group:

2024 2023
2024年 2023年

RMB’000 RMB’000
人民幣千元 人民幣千元

Short term employee benefits 短期僱員福利 14,430 12,868
Post-employment benefits 離職後福利 591 450

    

Total compensation paid to key 
　management personnel

向主要管理人員支付的 
薪酬總額 15,021 13,318

    

Further details of directors’ and the chief executive’s 
emoluments are included in note 10 to the financial 
statements.
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38. 關聯方交易（續）

附註：

A 相關關聯方交易構成香港聯交所證券上市
規則（「上市規則」）第 14A章所定義的持續
關連交易（「關連交易」），但根據上市規則
第14A.76(1)條獲完全豁免遵守有關披露及
其他規定，包括公告、通函及獨立股東批准
規定以及年報（「相關要求」）。

B 相關關聯方交易構成持續關連交易，已於
2024年財政年度按本公司與華潤醫藥集團於
2022年12月29日訂立的供應鏈合作框架協
議及於2024年4月26日訂立的補充合作框架
協議以及於2024年財政年度按湖北潤康醫療
管理有限公司與深圳市潤投諮詢有限公司於
2021年3月12日訂立的合作協議及於2024年
3月11日訂立的補充協議執行，並須遵守相
關要求；而該等交易已遵守相關要求。

C 於2024年為數人民幣62,799,000元（2023年：
人民幣23,984,000元）的相關關聯方交易構成
持續關連交易，已於2024年財政年度按本公
司與華潤健康（不含本集團下屬醫院）及航天
醫療下屬醫院於2024年2月8日訂立的醫療
物資銷售框架協議執行，並須遵守相關要求；
而該等交易已遵守相關要求。

D 相關關聯方交易構成持續關連交易，已於
2024年財政年度按本公司與華潤（集團）有限
公司於2022年11月18日訂立的藥品、醫療器
械及醫用耗材供應框架協議及於2024年4月
26日訂立的補充框架協議執行，並須遵守相
關要求；而該等交易已遵守相關要求。

E 相關關聯方交易構成持續關連交易，已於
2024年財政年度按本公司與珠海華潤銀行股
份有限公司（「華潤銀行」）及華潤深國投信託
有限公司（「華潤信託」）於2022年11月18日
訂立的原戰略合作協議執行，並須遵守相關
要求；而該等交易已遵守相關要求。

38. RELATED PARTY TRANSACTIONS 
(continued)

Notes:

A The corresponding related party transactions constituted Continuing 
Connected Transactions as defined in Chapter 14A of the Listing Rules 
(“Connected Transaction(s)”) but were fully exempted from the relevant 
disclosures and other requirements, including, announcements, circulars 
and independent shareholders’ approval requirements and annual 
reports in accordance with the Rules Governing the Listing of Securities 
on the Hong Kong Stock Exchange (the “Listing Rules”) (the “Relevant 
Requirements”) pursuant to rule 14A.76(1) of the Listing Rules.

B The corresponding related party transactions constituted Continuing 
Connected Transactions, which were governed by the Supply Chain 
Cooperation Framework Agreement dated 29 December 2022 and its 
Supplemental Cooperation Framework Agreement dated 26 April 2024 
entered into between the Company and CR Pharmaceutical Group 
for fiscal year 2024, and the cooperation agreement dated 12 March 
2021 and its supplemental agreement dated 11 March 2024 entered 
into between Hubei Runkang Healthcare Management Co.,Ltd. and 
Shenzhen Runtou Consulting Co.,Ltd. for fiscal year 2024, and were 
subject to Relevant Requirements. The Relevant Requirements with 
respect to these transactions had been complied with.

C The corresponding related party transact ions amounting to 
RMB62,799,000 in 2024 (2023: RMB23,984,000) constituted Continuing 
Connected Transactions, which were governed by the Sales of Medical 
Supplies Framework Agreements dated 8 February 2024 entered 
into by the Company and CR Healthcare (excluding the hospitals of 
the Group) and the member hospitals of Aerospace Medical for fiscal 
year 2024, and were subject to Relevant Requirements. The Relevant 
Requirements with respect to these transactions had been complied 
with.

D The corresponding related party transactions constituted Continuing 
Connected Transactions, which were governed by the pharmaceuticals, 
medical device and medical consumables supply framework agreement 
dated 18 November 2022 and its supplemental framework agreement 
dated 26 April 2024 entered into between the Company and China 
Resources (Holdings) Company Limited for fiscal year 2024, and were 
subject to the Relevant Requirements. The Relevant Requirements with 
respect to these transactions had been complied with.

E The corresponding related party transactions constituted Continuing 
Connected Transactions, which were governed by the original strategic 
cooperation agreement dated 18 November 2022 entered into between 
the Company and China Resources Bank of Zhuhai Co., Ltd. (“CR 
Bank”) and China Resources SZITIC Trust Co., Ltd. (“CR Trust”) for 
fiscal year 2024, and were subject to the Relevant Requirements. The 
Relevant Requirements with respect to these transactions had been 
complied with.
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38. 關聯方交易（續）

附註： （續）

F 於2024年為數人民幣26,512,000元（2023年：
人民幣14,405,000元）的相關關聯方交易構成
持續關連交易，已於2024年財政年度按華潤
醫院投資與華潤數科於2024年2月8日訂立的
2024信息化服務年度協議執行，並須遵守相
關要求；而該等交易已遵守相關要求。

 於2024年為數人民幣2,654,000元（2023年：
零）的相關關聯方交易構成持續關連交易，已
於2024年財政年度按本公司附屬公司北京萬
榮億康醫藥有限公司（「萬榮億康」）與華潤醫
藥商業於2024年2月8日訂立的物流服務框架
協議執行，並須遵守相關要求；而該等交易
已遵守相關要求。

 於2024年為數人民幣4,511,000元（2023年：
零）的相關關聯方交易構成持續關連交易，
已於2024年財政年度按本公司與航天醫療於
2024年2月8日訂立的航天醫療諮詢服務採購
框架協議執行，並須遵守相關要求；而該等
交易已遵守相關要求。

 於2024年為數人民幣32,164,000元的相關關
聯方交易構成持續關連交易，已按本公司與
華潤萬象生活集團於2024年3月25日訂立的
物業管理服務框架協議執行，並須遵守相關
要求；而該等交易已遵守相關要求（2023年：
人民幣8,970,000元按照本鋼物業服務協議執
行，該協議後續被物業管理服務協議涵蓋）。

G 年內，由於與中國華潤所控制的附屬公司訂
立新租約，本集團添置使用權資產，為人民
幣6,281,000元。此外，年內產生租金開支人
民幣1,485,000元，其金額並無計入租賃負債。

38. RELATED PARTY TRANSACTIONS 
(continued)

Notes: (continued)

F The corresponding related transactions amounting to RMB26,512,000 
in 2024 (2023: RMB14,405,000) constituted Continuing Connected 
Transactions, which were governed by the 2024 IT Services Annual 
Agreement dated 8 February 2024 entered by CR Hospital Investment 
and CR Digital for fiscal year 2024, and were subject to the Relevant 
Requirements, and such relevant requirements had been complied 
with.

The corresponding related transactions amounting to RMB2,654,000 
in 2024 (2023: nil) constituted Continuing Connected Transactions, 
which were governed by the Logistics Services Framework Agreement 
dated 8 February 2024 entered by the Company’s subsidiary, Beijing 
Wanrong Yikang Medical Pharmaceutical Co., Ltd. (“WRYK”), and CR 
Pharmaceutical Commercial for fiscal year 2024, and were subject to 
the Relevant Requirements, and such relevant requirements had been 
complied with.

The corresponding related transactions amounting to RMB4,511,000 in 
2024 (2023: nil) constituted Continuing Connected Transactions, which 
were governed by the Aerospace Medical Procurement of Consultation 
Services Framework Agreement dated 8 February 2024 entered by the 
Company and Aerospace Medical for fiscal year 2024, and were subject 
to the Relevant Requirements, and such relevant requirements had 
been complied with.

The corresponding related transactions amounting to RMB32,164,000 
in 2024 constitute Continuing Connected Transactions, which 
were governed by the Property Management Services Framework 
Agreement dated 25 March 2024 entered by the Company and CR 
Mixc Group, and were subject to the Relevant Requirements, and such 
relevant requirements had been complied with (2023: RMB8,970,000 
governed by Bengang Hospital Property Services Agreement and was 
subsequently covered by Property Management Services Framework 
Agreement).

G The Group’s addition to right-of-use assets as a result of new leases 
entered into with the subsidiaries controlled by CR Co. during the 
year amounted to RMB6,281,000. In addition, rental expenses of 
RMB1,485,000 was incurred during the year, the amount of which was 
not included in the lease liabilities.
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38. 關聯方交易（續）

附註： （續）

H 於 2024年及 2023年 12月 31日之貿易性質
未清償應收關聯方款項總額當中的人民幣
6,328,000元（2023年：人民幣8,860,000元）
為應收管理服務費，乃按本公司與華潤醫藥
集團訂立的持續關聯交易合作協議執行，並
須遵守相關要求；而該等交易已遵守相關要求。

I 於2024年12月31日之非貿易性質未清償應
收關聯方款項總額當中的人民幣1,291,000元
（2023年：人民幣755,000元），乃根據華潤
醫療承租方（為本公司附屬公司，作為承租方）
與華潤置地弘景豐台分公司（為華潤置地下屬
附屬公司之分公司，作為出租方）訂立的租賃
協議所支付的按金。相關關聯方交易須遵守
相關要求，但根據上市規則第14A.76(2)條獲
豁免遵守通函及獨立股東批准之要求；而該
等交易已遵守相關要求。於2024年12月31日
的其他餘額乃根據本公司與關連人士之交易
產生，而有關交易獲完全豁免遵守相關要求。

J 於2024年之非貿易性質未清償應付關聯方款
項總額當中的人民幣511,000元（2023年：
人民幣454,000元）乃物業管理費支出，而餘
額乃就武鋼總醫院與潤加物業服務（武漢）有
限公司所訂立的認購協議項下的關連交易而
產生，須遵守相關要求，但根據上市規則第
14A.76(2)條獲豁免遵守通函及獨立股東批
准之要求；而該等交易已遵守相關要求。於
2024年12月31日的其他餘額乃就本公司與關
連人士之交易產生，而有關交易獲完全豁免
遵守相關要求。

38. RELATED PARTY TRANSACTIONS 
(continued)

Notes: (continued)

H Among the total outstanding amounts due from related parties as of 
31 December 2024 and 2023 which are trade in nature, RMB6,328,000 
(2023: RMB8,860,000) were management service charge receivable, 
which were governed by the continuing connected transaction 
cooperation agreements entered into between the Company and CR 
Pharmaceutical Group, and were subject to Relevant Requirements. 
The Relevant Requirements with respect to these transactions had 
been complied with.

I Among the total outstanding amounts due from related parties as of 31 
December 2024 which are non-trade in nature, RMB1,291,000 (2023: 
RMB755,000) were deposits paid pursuant to the lease agreements 
entered into between the CRM Lessees (subsidiaries of the Company) 
as lessees and CR Land Hongjing Fengtai Branch (a branch company 
of a subsidiary of CR Land) as lessor. The corresponding related party 
transactions were subject to the Relevant Requirements but were 
exempt from circular and independent shareholders’ approval pursuant 
to rule 14A.76(2) of the Listing Rules, and such relevant requirements 
had been complied with. Other remaining amounts as of 31 December 
2024 were incurred in relation to the transactions with connected 
parties of the Company which were fully exempted from the Relevant 
Requirements.

J Among the total outstanding amounts due to related parties as of 
2024 which are non-trade in nature, RMB511,000 (2023: RMB454,000) 
was expenditure on property management fees, while the remaining 
amounts were incurred in relation to a connected transaction under 
the agreement of the Subscription Agreement entered into by Wugang 
Hospital and Runjia Property Services (Wuhan) Co., Ltd., which is 
subject to the relevant requirements but were exempt from circular 
and independent shareholders’ approval pursuant to rule 14A.76(2) of 
the Listing Rules, and such relevant requirements had been complied 
with. Other remaining amounts as of 31 December 2024 were incurred 
in relation to the transactions with connected parties of the Company 
which were fully exempted from the Relevant Requirements.
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39. 按分類金融工具

於報告期末各類別金融工具的賬面值
如下：

2024年
金融資產

39. FINANCIAL INSTRUMENTS BY 
CATEGORY

The carrying amounts of each of the categories of financial 
instruments as at the end of the reporting period are as 
follows:

2024

Financial assets

Financial
assets at
FVTPL –

Mandatorily
measured

as such

Financial
assets

at amortised
cost Total

以公允價值
計量且其
變動計入

損益的金融
資產 —

強制以此計量

按攤銷
成本計量的
金融資產 合計

RMB’000 RMB’000 RMB’000
人民幣千元 人民幣千元 人民幣千元

Receivables from IOT 
　hospitals

來自 IOT醫院之 
應收款項 – 8,231 8,231

Trade and bills receivables 應收貿易款項及應收 
票據 – 1,412,156 1,412,156

Financial assets included in 
　prepayments, deposits and 
　other receivables

計入預付款項、保證金及
其他應收款項 
的金融資產 – 385,910 385,910

Due from related parties 應收關聯方款項 – 39,730 39,730
Financial assets at FVTPL 以公允價值計量且其 

變動計入損益的 
金融資產 34,855 – 34,855

Restricted and pledged bank 
　deposits

限制性和已抵押銀行 
存款 – 76,453 76,453

Cash and cash equivalents 現金及現金等價物 – 977,333 977,333
     

34,855 2,899,813 2,934,668
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39. 按分類金融工具（續）

2024年（續）

金融負債

39. FINANCIAL INSTRUMENTS BY 
CATEGORY (continued)

2024 (continued)

Financial liabilities

Financial
liabilities

at amortised
cost

按攤銷成本
計量的

金融負債
RMB’000
人民幣千元

Trade and bills payables 應付貿易款項及應付票據 1,696,260
Financial liabilities included in other 
　payables and accruals

計入其他應付款項及應計費用 
的金融負債 1,487,474

Due to related parties 應付關聯方款項 435,403
Interest-bearing bank borrowings 計息銀行借款 1,436,417
Lease liabilities 租賃負債 159,185

   

5,214,739
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39. 按分類金融工具（續）

2023年
金融資產

39. FINANCIAL INSTRUMENTS BY 
CATEGORY (continued)

2023

Financial assets

Financial
assets at
FVTPL –

Mandatorily
measured

as such

Financial
assets

at amortised
cost Total

以公允價值
計量且其
變動計入

損益的金融
資產 —

強制以此計量

按攤銷
成本計量的
金融資產 合計

RMB’000 RMB’000 RMB’000
人民幣千元 人民幣千元 人民幣千元

Receivables from IOT 
　hospitals

來自 IOT醫院之 
應收款項 – 37,434 37,434

Trade and bills receivables 應收貿易款項及應收 
票據 – 1,535,652 1,535,652

Financial assets included in 
　prepayments, deposits and 
　other receivables

計入預付款項、保證金及
其他應收款項 
的金融資產 – 246,737 246,737

Due from related parties 應收關聯方款項 – 32,213 32,213
Financial assets at FVTPL 以公允價值計量且其 

變動計入損益的 
金融資產 49,084 – 49,084

Restricted and pledged bank 
　deposits

限制性和已抵押銀行 
存款 – 44,285 44,285

Cash and cash equivalents 現金及現金等價物 – 1,236,097 1,236,097
     

49,084 3,132,418 3,181,502
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39. 按分類金融工具（續）

2023年（續）

金融負債

40. 金融工具的公允價值及公允
價值層級

管理層評估了現金及現金等價物、限
制性和已抵押銀行存款、應收貿易款
項及應收票據、計入預付款項、保證金
及其他應收款項的金融資產、與關聯
方的結餘、其他按攤銷成本計量的金
融資產的流動部分、應付貿易款項及
應付票據、計入其他應付款項及應計
費用的金融負債以及計息銀行借款的
流動部分，由於這些工具到期期限較
短，所以其公允價值接近賬面值。

39. FINANCIAL INSTRUMENTS BY 
CATEGORY (continued)

2023 (continued)

Financial liabilities

Financial
liabilities

at amortised
cost

按攤銷成本
計量的

金融負債
RMB’000
人民幣千元

Trade and bills payables 應付貿易款項及應付票據 1,731,495
Financial liabilities included in other 
　payables and accruals

計入其他應付款項及應計費用 
的金融負債 1,557,443

Due to related parties 應付關聯方款項 369,181
Interest-bearing bank borrowings 計息銀行借款 2,162,720
Lease liabilities 租賃負債 148,670

   

5,969,509
   

40. FAIR VALUE AND FAIR VALUE 
HIERARCHY OF FINANCIAL 
INSTRUMENTS

Management has assessed that the fair values of cash and 
cash equivalents, restricted and pledged bank deposits, 
trade and bills receivables, financial assets included in 
prepayments, deposits and other receivables, balances 
with related parties, the current portion of other financial 
assets at amortised cost, trade and bills payables, financial 
liabilities included in other payables and accruals and 
the current portion of interest-bearing bank borrowings 
approximate to their carrying amounts largely due to the 
short term maturities of these instruments.
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40. 金融工具的公允價值及公允
價值層級（續）

金融資產及負債的公允價值按當前交
易（強制或清算出售除外）中雙方自願
交換工具的金額入賬。以下方法和假
設被用於評估公允價值：

來自 IOT醫院之應收款項及其他按攤銷
成本計量的金融資產及計息銀行借款
的非流動部分的公允價值，乃採用具
有類似條款、信貸風險及剩餘到期期
限的工具現時可得利率貼現預期未來
現金流量來計算。本公司董事認為該
等金融資產及金融負債的賬面值與彼
等的公允價值並無重大差異。

以公允價值計量且其變動計入損益的
上市金融資產的公允價值基於市場報價。

本集團以公允價值計量且其變動計入
損益的金融資產於報告期末的公允價
值計量屬公允價值層級的第一級。

於2024年12月31日，本集團並無任何
以公允價值計量的金融負債（2023年：
無）。

年內，金融資產和金融負債在第一級
和第二級之間不存在公允價值計量的
轉撥，也沒有進出第三級的轉撥（2023
年：無）。

40. FAIR VALUE AND FAIR VALUE 
HIERARCHY OF FINANCIAL 
INSTRUMENTS (continued)

The fair values of the financial assets and liabilities are 
included at the amount at which the instrument could be 
exchanged in a current transaction between willing parties, 
other than in a forced or liquidation sale. The following 
methods and assumptions were used to estimate the fair 
values:

The fair values of receivables from IOT hospitals, the 
non-current portion of other financial assets at amortised 
cost and interest-bearing bank borrowings have been 
calculated by discounting the expected future cash flows 
using rates currently available for instruments with similar 
terms, credit risk and remaining maturities. The directors 
of the Company consider there is no significant difference 
between the carrying amounts of these financial assets 
and financial liabilities and their fair values.

The fair value of the listed financial asset at FVTPL is 
based on quoted market prices.

The fair value measurement of the Group’s financial 
assets at FVTPL at the end of the reporting period falls 
into level 1 of the fair value hierarchy.

The Group did not have any financial liabilities measured at 
fair value as at 31 December 2024 (2023: Nil).

During the year, there were no transfers of fair value 
measurements between Level 1 and Level 2 and no 
transfers into or out of Level 3 for both financial assets 
and financial liabilities (2023: Nil).
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41. 財務風險管理目標及政策

本集團的主要金融工具包括現金及現
金等價物、限制性和已抵押銀行存款、
其他按攤銷成本計量的金融資產、以
公允價值計量且其變動計入損益的金
融資產、應付舉辦權醫院款項以及計
息銀行借款。這些金融工具的主要目
的是為本集團的運營提供資金。本集
團還有其他各種金融資產和負債，例
如來自 IOT醫院之應收款項、應收貿易
款項及應收票據、計入預付款項、保證
金及其他應收款項的金融資產、與關
聯方的結餘、應付貿易款項及應付票
據、計入其他應付款項及應計費用的
金融負債，以及租賃負債，主要直接來
自其經營活動。

本集團金融工具產生的主要風險是利
率風險、外匯風險、信貸風險、流動資
金風險及權益價格風險。董事會審查
並同意管理每種風險的政策，現概述
如下。

41. FINANCIAL RISK MANAGEMENT 
OBJECTIVES AND POLICIES

The Group’s principal financial instruments comprise 
cash and cash equivalents, restricted and pledged bank 
deposits, other financial assets at amortised cost, financial 
assets at FVTPL, payables to the Sponsored Hospitals 
and interest-bearing bank borrowings. The main purpose 
of these financial instruments is to finance the Group’s 
operations. The Group has various other financial assets 
and liabilities such as receivables from IOT hospitals, 
trade and bills receivables, financial assets included in 
prepayments, deposits and other receivables, balances 
with related parties, trade and bills payables, financial 
liabilities included in other payables and accruals, and 
lease liabilities, which mainly arise directly from its 
operations.

The main risks arising from the Group’s financial 
instruments are interest rate risk, foreign currency risk, 
credit risk, liquidity risk and equity price risk. The board of 
directors reviews and agrees policies for managing each 
of these risks and they are summarised below.
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41. 財務風險管理目標及政策（續）

利率風險
本集團承受的市場利率變動風險主要
與本集團具有浮動利率的計息銀行借
款有關。本集團並無使用衍生金融工
具對沖其利率風險。本集團通過密切
監控利率變動並定期審查其可用信貸
額度及其使用情況來減輕這種風險。

下表顯示了在所有其他變量保持不變
的情況下，本集團的稅前利潤（通過影
響計息銀行借款）對利率合理可能變動
的敏感性。

41. FINANCIAL RISK MANAGEMENT 
OBJECTIVES AND POLICIES (continued)

Interest rate risk

The Group’s exposure to the risk of changes in market 
interest rates relates primarily to the Group’s interest-
bearing bank borrowings with floating interest rates. The 
Group does not use derivative financial instruments to 
hedge its interest rate risk. The Group mitigates this risk 
by closely monitoring the movements in interest rates and 
reviewing its available credit facilities and their utilisation 
regularly.

The following table demonstrates the sensitivity to a 
reasonably possible change in interest rates, with all other 
variables held constant, of the Group’s profit before tax 
(through the impact on interest-bearing bank borrowings).

Increase/
(decrease)

in basis
points

Increase/
(decrease)

in profit
before tax

基點
增加╱（減少）

稅前利潤
增加╱（減少）

RMB’000
人民幣千元

2024 2024年   

Interest-bearing bank borrowings 計息銀行借款 50 (3,724)
Interest-bearing bank borrowings 計息銀行借款 (50) 3,724

    

2023 2023年   

Interest-bearing bank borrowings 計息銀行借款 50 (10,764)
Interest-bearing bank borrowings 計息銀行借款 (50) 10,764
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41. 財務風險管理目標及政策（續）

外匯風險
本集團有交易貨幣風險。此類風險主
要來自經營單位以其功能貨幣以外的
貨幣進行的經營和融資交易。

下表顯示了在所有其他變量保持不變
的情況下，本集團稅前利潤（因貨幣資
產和負債的公允價值變動）於報告期末
對港元匯率合理可能變動的敏感性。

信貸風險
本集團主要與認可及信譽良好的第三
方進行交易。應收款項餘額會受到持
續監控，而本集團的壞賬風險於本年
主要因收購╱合併醫院而有所增加，這
些醫院面臨更嚴格的醫療保險規管。

41. FINANCIAL RISK MANAGEMENT 
OBJECTIVES AND POLICIES (continued)

Foreign currency risk

The Group has transactional currency exposures. Such 
exposures mainly arise from operating and financing 
transactions of operating units in currencies other than the 
unit’s functional currencies.

The following table demonstrates the sensitivity at the end 
of the reporting period to a reasonably possible change in 
HK$ exchange rates, with all other variables held constant, 
of the Group’s profit before tax (due to changes in the fair 
values of monetary assets and liabilities).

Increase/
(decrease)

in HK$ rate

Increase/
(decrease)

in profit
before tax

港元匯率
增加╱（減少）

稅前利潤
增加╱（減少）

% RMB’000
人民幣千元

2024 2024年   

If the RMB weakens against the HK$ 如人民幣兌港元貶值 5 1,070
If the RMB strengthens against the 
　HK$

如人民幣兌港元升值
(5) (1,070)

    

2023 2023年   

If the RMB weakens against the HK$ 如人民幣兌港元貶值 5 1,011
If the RMB strengthens against the 
　HK$

如人民幣兌港元升值
(5) (1,011)

    

Credit risk

The Group mainly transacts with recognised and 
creditworthy third parties. Receivable balances are 
monitored on an ongoing basis and the Group’s exposure 
to bad debts increased during the year mainly due to 
acquisition/consolidation of hospitals, which are subject to 
tighter regulation of medical insurance.
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41. 財務風險管理目標及政策（續）

最高風險及年結階段
下表載列基於本集團信貸政策的信貸
質量及最高信貸風險，主要基於逾期
資料（除非其他資料可在無須付出不必
要成本或努力的情況下獲得），及於12
月31日的年結階段分類。所呈列的有
關金額指金融資產總賬面值。

於2024年12月31日

41. FINANCIAL RISK MANAGEMENT 
OBJECTIVES AND POLICIES (continued)

Maximum exposure and year-end staging

The tables below show the credit quality and the 
maximum exposure to credit risk based on the Group’s 
credit policy, which is mainly based on past due 
information unless other information is available without 
undue cost or effort, and year-end staging classification 
as at 31 December. The amounts presented are gross 
carrying amounts for financial assets.

As at 31 December 2024

12-month
ECLs Lifetime ECLs

12個月
預期信貸

虧損 全期預期信貸虧損

Stage 1 Stage 2 Stage 3
Simplified
approach Total

第1階段 第2階段 第3階段 簡化方法 合計
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
人民幣千元 人民幣千元 人民幣千元 人民幣千元 人民幣千元

Receivables from IOT hospitals 來自 IOT醫院之應收款項      
　— Not yet past due — 尚未逾期 8,231 14,443 – – 22,674
Trade receivables* 應收貿易款項* – – – 1,642,018 1,642,018
Bills receivables 應收票據
　— Not yet past due — 尚未逾期 182 – – – 182
Contract assets 合約資產 – – – 5,093 5,093
Financial assets included in 
　prepayments, deposits and 
　other receivables

計入預付款項、保證金及 
其他應收款項的金融資產

　— Normal** — 一般** 385,910 – – – 385,910
　— Doubtful** — 呆壞** – – 92,966 – 92,966
Due from related parties 應收關聯方款項
　— Normal** — 一般** 16,296 – – 23,434 39,730
Pledged and restricted deposit 已抵押和限制性存款
　— Not yet past due — 尚未逾期 76,453 – – – 76,453
Cash and cash equivalents 現金及現金等價物
　— Not yet past due — 尚未逾期 977,333 – – – 977,333

       

1,464,405 14,443 92,966 1,670,545 3,242,359
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41. 財務風險管理目標及政策（續）

最高風險及年結階段（續）

於2023年12月31日

* 就本集團應用簡化減值方法的應收貿易款項
及合約資產，基於撥備矩陣的資料分別於財
務報表附註24及25披露。

** 計入預付款項、保證金及其他應收款項的金
融資產以及應收關聯公司款項如未逾期，並
且沒有資料表明該金融資產自初始確認以來
信貸風險顯著增加，其信貸質量被視為「一
般」。否則，金融資產的信貸質量被視為「呆
壞」。

有關本集團因應收貿易款項而產生的
信貸風險的進一步量化數據在財務報
表附註24中披露。

41. FINANCIAL RISK MANAGEMENT 
OBJECTIVES AND POLICIES (continued)

Maximum exposure and year-end staging 
(continued)

As at 31 December 2023

12-month
ECLs Lifetime ECLs

12個月
預期信貸

虧損 全期預期信貸虧損

Stage 1 Stage 2 Stage 3
Simplified
approach Total

第1階段 第2階段 第3階段 簡化方法 合計
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
人民幣千元 人民幣千元 人民幣千元 人民幣千元 人民幣千元

Receivables from IOT hospitals 來自 IOT醫院之應收款項      
　— Not yet past due — 尚未逾期 37,434 15,541 – – 52,975
Trade receivables* 應收貿易款項* – – – 1,981,230 1,981,230
Bills receivables 應收票據
　— Not yet past due — 尚未逾期 132 – – – 132
Contract assets 合約資產 – – – 21,603 21,603
Financial assets included in 
　prepayments, deposits and 
　other receivables

計入預付款項、保證金及 
其他應收款項的金融資產

　— Normal** — 一般** 256,171 – – – 256,171
　— Doubtful** — 呆壞** – – 87,085 – 87,085
Due from related parties 應收關聯方款項
　— Normal** — 一般** 9,553 – – 22,660 32,213
Pledged and restricted deposit 已抵押和限制性存款
　— Not yet past due — 尚未逾期 44,285 – – – 44,285
Cash and cash equivalents 現金及現金等價物
　— Not yet past due — 尚未逾期 1,236,097 – – – 1,236,097

       

1,583,672 15,541 87,085 2,025,493 3,711,791
       

* For trade receivables and contract assets to which the Group applies the 
simplified approach for impairment, information based on the provision 
matrix is disclosed in notes 24 and 25 to the financial statements.

** The credit quality of the financial assets included in prepayments, 
deposits and other receivables and amounts due from related 
companies is considered to be “normal” when they are not past due 
and there is no information indicating that the financial assets had a 
significant increase in credit risk since initial recognition. Otherwise, the 
credit quality of the financial assets is considered to be “doubtful”.

Further quantitative data in respect of the Group’s 
exposure to credit risk arising from trade receivables are 
disclosed in note 24 to the financial statements.
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41. 財務風險管理目標及政策（續）

流動資金風險
流動資金風險指本集團因資金短缺而
難以履行財務責任的風險。本集團面
臨的流動資金風險主要來自金融資產
和負債的到期日錯配。本集團通過考
慮金融負債和金融資產的到期日來監
控資金短缺的風險。附註2.1說明管理
層管理本集團流動資金需要，使其能
應付到期責任的計劃。

本集團的目標是通過使用銀行借款在
資金的連續性和靈活性之間保持平衡。
本集團旨在維持足夠的現金及現金等
價物，以滿足其流動資金需求。

根據合同未貼現付款，報告期末本集
團金融負債的到期情況如下：

41. FINANCIAL RISK MANAGEMENT 
OBJECTIVES AND POLICIES (continued)

Liquidity risk

Liquidity risk is the risk that the Group will encounter 
difficulty in meeting financial obligations due to shortage 
of funds. The Group’s exposure to liquidity risk arises 
primarily from mismatches of the maturities of financial 
assets and liabilities. The Group monitors its risk to a 
shortage of funds by considering the maturities of both its 
financial liabilities and financial assets. Note 2.1 explains 
management’s plan in managing the liquidity needs of the 
Group to enable it to continue to meet its obligations as 
they fall due.

The Group’s objective is to maintain a balance between 
continuity of funding and flexibility through the use of bank 
borrowings. The Group aims to maintain sufficient cash 
and cash equivalents to meet its liquidity requirements.

The maturity profile of the Group’s financial liabilities as at 
the end of the reporting period, based on the contractual 
undiscounted payments, is as follows:

2024
2024年

On demand/
less than

1 year 1 to 5 years Over 5 years Total
按要求╱
少於1年 1至5年 5年以上 合計

RMB’000 RMB’000 RMB’000 RMB’000
人民幣千元 人民幣千元 人民幣千元 人民幣千元

Trade and bills payables 應付貿易款項及應付票據 1,696,260 – – 1,696,260
Financial liabilities included in 
　other payables and accruals

計入其他應付款項及應計 
費用的金融負債 1,487,474 – – 1,487,474

Due to related parties 應付關聯方款項 435,403 – – 435,403
Interest-bearing bank borrowings 計息銀行借款 734,704 741,739 – 1,476,443
Lease liabilities 租賃負債 58,459 103,929 11,721 174,109
Others liabilities 其他負債 – 19,400 6,467 25,867

      

4,412,300 865,068 18,188 5,295,556
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41. 財務風險管理目標及政策（續）

流動資金風險（續）

權益價格風險
權益價格風險為由於權益指數和個別
證券價值的變動導致的權益證券公允
價值下跌的風險。本集團的權益價格
風險敞口源自於2024年12月31日計入
以公允價值計量且其變動計入損益的
金融資產的股本投資（附註21）。本集
團的上市投資於香港聯交所上市，且
於報告期末以市場報價估值。

41. FINANCIAL RISK MANAGEMENT 
OBJECTIVES AND POLICIES (continued)

Liquidity risk (continued)

2023
2023年

On demand/
less than

1 year 1 to 5 years Over 5 years Total
按要求╱
少於1年 1至5年 5年以上 合計

RMB’000 RMB’000 RMB’000 RMB’000
人民幣千元 人民幣千元 人民幣千元 人民幣千元

Trade and bills payables 應付貿易款項及應付票據 1,731,495 – – 1,731,495
Financial liabilities included in 
　other payables and accruals

計入其他應付款項及應計 
費用的金融負債 1,557,443 – – 1,557,443

Due to related parties 應付關聯方款項 369,181 – – 369,181
Interest-bearing bank borrowings 計息銀行借款 1,303,953 910,193 – 2,214,146
Lease liabilities 租賃負債 37,856 85,684 14,904 138,444
Others liabilities 其他負債 – 19,400 10,347 29,747

      

4,999,928 1,015,277 25,251 6,040,456
      

Equity price risk

Equity price risk is the risk that the fair values of equity 
securities decrease as a result of changes in the levels of 
equity indices and the value of individual securities. The 
Group is exposed to equity price risk arising from an equity 
investment included in financial assets at FVTPL (note 21) 
as at 31 December 2024. The Group’s listed investment is 
listed on the Hong Kong Stock Exchange and is valued at 
a quoted market price at the end of the reporting period.
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41. 財務風險管理目標及政策（續）

權益價格風險（續）

下表描述了在所有其他變量保持不變
且於稅務影響前，基於股本投資在報
告期末的賬面值，股本投資的公允價
值每變動5%的敏感度分析。

41. FINANCIAL RISK MANAGEMENT 
OBJECTIVES AND POLICIES (continued)

Equity price risk (continued)

The following table demonstrates the sensitivity to every 
5% change in the fair value of the equity investment, with 
all other variables held constant and before any impact 
on tax, based on its carrying amount at the end of the 
reporting period.

Carrying
amount

of equity
investment

Increase/
(decrease)

in profit
before tax

股本投資
賬面值

稅前利潤
增加╱（減少）

RMB’000 RMB’000
人民幣千元 人民幣千元

2024 2024年   

Investment listed in: 投資，上市於：
　Hong Kong – Financial assets at 
　　FVTPL

香港 — 以公允價值計量且
其變動計入損益的 
金融資產 34,855 1,743/(1,743)

    

2023 2023年   

Investment listed in: 投資，上市於：
　Hong Kong – Financial assets at 
　　FVTPL

　香港 — 以公允價值計量且 
　其變動計入損益的 
　金融資產 49,084 2,454/(2,454)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
綜合財務報表附註

41. 財務風險管理目標及政策（續）

資本管理
本集團資金管理的主要目標為確保本
集團持續經營能力，維持穩健資本比
率，以支持業務並盡量擴大股東價值。

本集團管理資本結構，並視乎經濟狀
況的變動及相關資產的風險特徵作出
調整。為維持或調整資本結構，本集團
可能調整向股東派付的股息、退回股
東資金或發行新股份。

本集團根據有息銀行借款除以總資
產的比例監控其資本結構。本集團於
2024年12月31日的經調整槓桿比率為
10.8%（2023年：15.8%）。截至2024
年12月31日及2023年12月31日止年
度，本集團的資本管理方法並無變動。

41. FINANCIAL RISK MANAGEMENT 
OBJECTIVES AND POLICIES (continued)

Capital Management

The primary objectives of the Group’s capital management 
are to safeguard the Group’s ability to continue as a going 
concern and to maintain healthy capital ratios in order to 
support its business and maximise shareholders’ value.

The Group manages its capital structure and makes 
adjustments to it in l ight of changes in economic 
conditions and the risk characteristics of the underlying 
assets. To maintain or adjust the capital structure, the 
Group may adjust the dividend payment to shareholders, 
return capital to shareholders or issue new shares.

The Group monitors its capital structure on the basis of 
interest-bearing bank borrowings divided by total assets. 
The adjusted gearing ratio of the Group as at 31 December 
2024 was 10.8% (2023: 15.8%).There were no changes in 
the Group’s approach to capital management for the years 
ended 31 December 2024 and 2023.
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42. PARTICULARS OF THE PRINCIPAL 
SUBSIDIARIES OF THE COMPANY

Percentage of equity interest 
attributable to 
the Company

本公司應佔股權之百分比

Name

Place of 
incorporation/
registration 
and business

Paid-up capital/
registered capital 2024 2023 Principal activities

名稱
註冊成立╱註冊
及營業地點

實收資本╱
註冊資本 2024年 2023年 主要業務

% %

China Resources Hospital
　Management & Consulting Co.
　Ltd.

PRC/Chinese 
Mainland(1)(2)

RMB500,000,000 100.00 100.00 Investment holding and 
hospital management

華潤醫院管理諮詢有限公司 中國╱中國內地 (1)(2) 人民幣500,000,000元 投資控股及醫院管理

Jian Gong Hospital PRC/Chinese 
Mainland(2)

RMB420,552,600 80.00 80.00 General healthcare 
services

健宮醫院 中國╱中國內地 (2) 人民幣420,552,600元 綜合醫療服務

WRYK PRC/Chinese 
Mainland(2)

RMB3,000,000 100.00 100.00 GPO business

萬榮億康 中國╱中國內地 (2) 人民幣3,000,000元 GPO業務

Beijing Phoenix Jiayi Medical
　Devices Co., Ltd.

PRC/Chinese 
Mainland(2)

RMB4,000,000 100.00 100.00 GPO business

北京鳳凰佳益醫療器械有限公司 中國╱中國內地 (2) 人民幣4,000,000元 GPO業務

Beijing Fenghuanglian Medical Supply
　Chain Management Co., Ltd

PRC/Chinese 
Mainland(1)(2)

RMB5,000,000 100.00 100.00 Hospital management

北京鳳凰聯醫供應鏈管理有限公司 中國╱中國內地 (1)(2) 人民幣5,000,000元 醫院管理服務

Shenzhen Yukangrun Hospital
　Management Co., Ltd.

PRC/Chinese 
Mainland(2)

RMB10,000 100.00 100.00 Investment holding

深圳市裕康潤醫院管理有限公司 中國╱中國內地 (2) 人民幣10,000元 投資控股

China Resource Hospital
　Investment (China) Co., Ltd.

PRC/Chinese 
Mainland(1)(2)

RMB256,940,378/
USD100,000,000

100.00 100.00 Hospital management 
services

華潤醫院投資（中國）有限公司 中國╱中國內地 (1)(2) 人民幣256,940,378元／
100,000,000美元

醫院管理服務

China Resources Hospital
　Management Co., Ltd.

PRC/Chinese 
Mainland(2)

RMB18,675,000/
USD10,000,000

100.00 100.00 Hospital management 
services

華潤醫院管理有限公司 中國╱中國內地 (2) 人民幣18,675,000元／
10,000,000美元

醫院管理服務

42. 本公司主要附屬公司的詳情
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DEFINITIONS
釋義

「武鋼醫院集團」 指 武鋼醫院、武漢鋼鐵（集團）公司第二職工醫院及其附屬的多家醫院
及社區診所的統稱

「燕化醫院」 指 北京燕化醫院

「燕化醫院投資管理協議」 指 由華潤醫院管理諮詢、燕化醫院以及燕化鳳凰簽訂的日期為2008
年2月4日的醫院投資管理協議，於2008年4月、2010年12月、
2011年6月、2013年7月、2013年9月及2013年10月經補充

「燕化 IOT協議」 指 由華潤醫院管理諮詢、燕化醫院以及燕化鳳凰簽訂的日期為2008
年2月1日的醫院管理權利與投資框架協議，及日期為2008年2月
4日的醫院投資管理協議的統稱，於2008年4月、2010年12月、
2011年6月、2013年6月、2013年7月、2013年9月及2013年10
月經補充

「燕化鳳凰」 指 北京燕化鳳凰醫療資產管理有限公司，一間於2005年7月18日根
據中國法律註冊成立的有限責任公司

在本報告中，除文義另有所指外，「聯繫人」、「關連人士」、「關連交易」、「附屬公司」及「主要股東」應具有上
市規則所賦予該等詞彙的相同涵義。
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